TEXNOAOTIA AIOIKH2H2
EMIXEIPHZIAKQN AIAAIKAZIQN

Elcaywyn



MAnpowopieg yia To Madbnua

Aiddokouaa Kail YrreuBuvn Malnuartoc:

Av. Kafny. Agppoditn ToaAyaridou,
E-mail: atsalga at di.uoa.gr, ['pa@eio: B2, TnA. 210-7275206

2.UVEPYATEC:
Ap. INewpyiog-Anuntpng Karmog, gdkapos@gmail.com

Ytrow. Ap. XpioTiva Toaykavn, ctsagkani@gmail.com

H-Totmog pe YAk MabnuaTog:

OAo 10 UAIKO yia TO pdBnua (d1agpAveieg, ONUEIWOEIG, AVAKOIVWOEIG
Kal OTIOATTOTE OXETIKO) Ba avapTaral oTo
eclass. https://eclass.uoa.qr/courses/D226/

Av Oev £xete TTapel e-mail TNG axoAng, {ntroTe TTpdaBaocn oTo e-
class otéAvovtag email otnv ouada diaxeipiong elearn@uoa.qr



https://eclass.uoa.gr/courses/D226/
mailto:elearn@uoa.gr

2T10X0C Tou MaBARuaTog

* Na dnuioupynoel hia katavonon vyia:
» Tigc Emyxeipnoiakeg Aiadikaaoicg (EA)

* Tn MovteAoTroinon, mpoocopoiwan, BeATiwon, opydvwaon,
avadlopyavwan, UAOTToiNoN, TTapakoAouBnaon Kal ouvexn
BeAtiwon Twv EA

* Na dwael TTANpoPopiES yia
* MeBodoloyicc, MovTéAa, Epyalcia kail MepiBaAAovTa yia TIg
TTapaTTavw O1adIKATIEC

* NEeg Ta0¢€IC OTOV TOMEDQ TwV EA

* Na dwael TNV gukalpia oTOUG POoITNTEC VA
ecaoknBouv oTn:

« Xpon ouyxpovwy TEXVOAOYIWV OTN MOVTEAOTTOINON KAl
TTpoocouoiwon EA



Tpotrog Alegaywyng Mabnuartog

ERdopadiaicc n-MNMapadodoeig, Acutépa 6 — Qup



ATtropisg yia to Mabnua

[TapakaAw UTTORAAETE TIC ATTOPIEC OAC OTNV TTEPIOXN oulnNTACEWV
oT0 eclass

https://eclass.uoa.gr/modules/forum/index.php?course
=D226



Tpotrog E¢sTtaong

* Epyacia MovrteAoTtroinong kai Npocopoiwong o EpyaAcio
AOYIOMIKOU

* BifAioypa@ikiy MeA€ETn kai MNMapouaiaon evog Eceidikeupévou
BEuartog

« [pamTég ECETAOEIC

Xpeialetal n Baon 5 o€ OAa
(Ta TTOOOOTA Ba avakoIvwBouv apyoTepa)



T1 gival n
Alaxeipion Emixeipnoiakwyv AladiKaociwyv
(Business Process Management)
2uvtoun Eicaywyn
MTropcite va Bpeite UAIKO 0TO KATWO!I link

http://www.what-is-bpm.com/index.html
BPM Resource Center



2T10X0C TOU BPM

* H BeATIiWON TNG ETIXEIPNMUATIKAG ATTOO00NG KAI TNG
gueAigiacg epapuolovTacg Eva ) 0Aa Ta akoAouBa:

* 'Eva oAoKANPpWPEVO, KOAG KATOVONTO KOl TEKHNPIWHMEVO OUVOAO
TUTTOTTOINMEVWYV BlEpyaoiwy - ouvhBwe opidovTal o€ £va TTAAIOIO
dlEpPYACIWY YIa TNV TTPOWBNOoN TNG dIAPAVEIAS KAl TNG ATTOTEAECHATIKOTNTAG

« Mia TTpooéyyion yia Tn BeATiwon Tng diadikaoiag, CUUTTEPIAGUBAVOUEVNG
MIOG TTPOCEYYIONG YIa TN METPNON KAl TV TTApAKoAoUBNon Twv
KABNUEPIVWV ETTIXEIPNMATIKWY BIAdIKACIWY YIO OUVEXN BEATIWON Kal
QATTOTEAEOUATIKOTNTA.

« XpRyon texvoAoyiag TTAnpo@opiwyv / AoyioUIKoU TToU TTEPIAaUBAvEl
MovTeAOTTOINON dIEPYATIWY, TTPOCOUOIWON dIEPYACIWY, ATTOBETAPIA
dlEpyaaiwy, por epyaaciag, oAoKANpwaon, ava@opad Kal AANEC TEXVOAOYIES
yia TN OIEUKOAUVON TWV KOUKKIOWYV 1 Kal 2, KaBw¢ Kal TNV auTouaToTIoinon
Kal TTEpAITEPW BeATIOTOTTOINON d1AdIKACIWV.

* To BPM ptropei va epapuooTei o€ HEYAAOUG KAl JIKPOUG
opyaviopoug.



OpIouOG ETTIXEIPNCIAKAG
AladiIkaciag

« Mia eTTIXelipnolakn) dladikaoia

« MTTOpEI Va gival OTIONTIOTE
» aT1TO TNV ETTECEPYATIa MIAG TTapayyeAiag TTEAATN, TO AVOIYUA EVOC VEOU
Aoyaplaouou,
* £WG TNV TTPOCANWN £vOC VEOU UTTAAAAAOU.
 Eival To oUvoAo Twv BNUATWY TToU EKTEAOUVTAI OTIC KAONUEPIVEG
EPYACIAKESG DPACTNPIOTNTEG YIA TNV ETTITEULN EVOC £TTIOUKNTOU
QATTOTEAEOUATOG.



Eion/TuTrol
ETTixeipnoiakwyv AladIKaociwyv

* YTTApXouV DIAPOPETIKA £TTITTEDA N TUTTOI 1] €i0N ETTIXEIPNMUATIKWY
O1adIKACIWV.

 O1 TUTTOI BI100IKACIWY TTOU QVAPEPOVTAI OTNV ETTOMEVN DIAPAVEIQ WG «Super
Processes» mrepIAapavouy diadikaaieg dlaxeipiong, ETTIXEIPNOIOKEC
O10dIKACIES KOl UTTOOTNPIKTIKEG OIADIKATIEG.

» O1 emmixeIpnolIakEC O1adIKATIEC TTOU BewpouvTal «BACIKEC POEC ALIOCH 1)
«TTPWTEUOUOEC OIadIKATIECY, ival oI dIAdIKATIEC TTOU Eival KEVTPIKEC VIO
* TO OXEOIAOUO,
e TNV TTAPAYWYN Kal
* TNV TTapadoon
TWV TTPOIOVTWY KAl TWV UTTNPECIWY MIOG ETAIPEIAG.

* H eréuevn dia@Aaveia TTEPIAANPBAVEI HEPIKA TTOPADEIYUATA QUTWYV TWV
«Super Processes». Mia Baoikn 10€a oto BPM egival va eTTIKEVTPpWOEI 0N
BeATIOTOTTOINON TNG «PONG Agiac» 1 Twv OIAdIKACIWY TTOU TTAPEXOUV
OUAAOYIKG acgia oTov TTEAQTN.



Eidn/Tunol
Emuyelpnolakwyv Atadilkaotwyv

Corporate Communications Budgeting
StrategicPlanning  Corporate Governance

Product idea Lead to Order to
to production Sale Cash

EmployeeLLifecycle Accounting Customer
Management Service

Example Super Business Processes
@2012, EAVIResource Center.com



Z Supporting (Secondary) Processes

i
Ll s

}; _{ ] H Katavonan Tou TPOTTOU UE TOV
[

LB OTTOIO Ol KABNUEPIVES EPYATIAKES
Recruiting  On-Board | ool Exde SpaaTNPIOTNTEC TEAIKA
[ i EVOWMOTWVOVTaI g€ IadIKATIES
& uwnAou eTTITTEOOU KAl UTTEP
Peformarice Reviews d1adikaaieg gival BepeAILdOUS

Example Business Processes

anuaaiog yia
[ H ]__ 1 __[ ] * TN ONUIOUPYIa PETPOEWV KAl
= = L. = * TNV EUBUYPAUUION TWV EPYOTIOKWY
BETEIR _Mi'if;,"giﬁn_'ini | s OpaaTNPIOTHTWY PE OTPATNYIKOUG
i KOl ETTIXEIPNHOTIKOUC OTOXOUC.

: Performance Reviews

T

Example Workflow Level Business Processes



BEFORE BPM

BPMS = Business Process Mgmt



BEFORE BPM

AFTER BPM

HR Facllities | Manager Employee
Formalizing and

Y%
Improving the

Process HRMS

BPM
Methodology
Facilitates

‘@ Business
O Process -
‘& Management =
2 Life-Cycle = <




Life Cycle of Business Process

4. Monitor

5. Optimize

{

Business
Process

Management
Life Cycle

1. Design

)

2. Model

Mgmt



BEFORE BPM

BPM et o oteling
Methodology § e
Faciitates Q> =
araylo R G
Improving t .
Process HRMS CRM '
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AFTER BPMS
BPMS
Technology
Enforces
Process, Provides
Visibility
and Metrics

BPMS =
Business Process Mgmt System



BEFORE BPM
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MovTteAotroinon EA
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BEFORE BPM

id HR Fa ALFTEerBP,l Employee ~";{z"‘” - \ B
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Top 10 Open Source BPM Tools

» Bizaqgi

 Lucidchart

 ProcessMaker

 Bonita

 Red Hat Process Automation Manager
« Activit

 Modelio

* |Sonic BPM

« Camunda

« |IBPM



https://wisdomplexus.com/blogs/open-source-bpm-tools/#Bizagi
https://wisdomplexus.com/blogs/open-source-bpm-tools/#Lucidchart
https://wisdomplexus.com/blogs/open-source-bpm-tools/#ProcessMaker
https://wisdomplexus.com/blogs/open-source-bpm-tools/#Bonita
https://wisdomplexus.com/blogs/open-source-bpm-tools/#Red
https://wisdomplexus.com/blogs/open-source-bpm-tools/#Activiti
https://wisdomplexus.com/blogs/open-source-bpm-tools/#Modelio
https://wisdomplexus.com/blogs/open-source-bpm-tools/#jSonic
https://wisdomplexus.com/blogs/open-source-bpm-tools/#Camunda
https://wisdomplexus.com/blogs/open-source-bpm-tools/#jBPM

Six Sigma
Management -

Approach Flow VYoice of the

Philosophy " l\;‘let hodoology

Corporate

Llean Office
Culture BE.

Process
A e e
Y L:fﬁn‘)‘.. h&‘]r'r"nn

soATechnology
rFrocess BPMS
Automation

- = X R s S Y N A o 0 T oy
@ B8FM Fesource Certercom, 2012



BPM Methodology & Philosophy

BPMS Technology

Business management led
initiatives that aim to align
business goals to business
processes to aid in the achievement
of those goals through:

- Measure,monitor and manage
processes on an ongoing basis

- Continuously improving processes
- Organizing by process rather than
function

Adopting Methodologies (like
Lean, Six Sigma or the BPM
Lifecycle) that provide formalized
approaches, phases and specific
techniques to improve processes.

- Improvement of existing processes
- Re-engineering of processes
- Creating entirely new processes

Culture focused on process as a
means to improve quality/value to
customers.

BPA Tools

BPMS (‘Suites')

Desktop based software for
electronic process flow chart
mapping/design and
documentation to aid in
process understanding and
communication.

Cloud-based electronic
process design tools with on-
line centralized libraries and
collaboration tools to aid in cross
enterprise process
understanding and
communication, and
centralization of information.

Other Process modeling and
simulation software tools to
aid in various organizational,
business system and process
design and analysis

BPM Suites include varying
types of BPA tools to support
the design and analysis phases
of BPM methodologies

Workflow/Routing/Alerting
/Electronic Forms/Documents
Management and other similar
components of these tools
control and direct the flow of
work between people, thereby
streamlining work and enforcing
business policies and
procedures.

Integration/SOA orchestration
components control the flow and
use of existing business system
logic and data and develop new
"modular” software applications
to support new processes and
provide for greater future
flexibility

Monitoring, Reporting
tools/Report Dashboards —
aid in providing visibility,
tracking metrics and decision
making.




[Mw¢ uAoTroigital To BPM

N e

Scope
Goals

Methods To Be
Used

Skills Required

Tools To Ba Used|

Investments To
Make

Sponsorship/

A single process, a department, the entire company
Process understanding, improvement, automation,
re-engineering, optimization

Six Sigma, Lean, PDCA, Generic BPM Lifecycle Method, Best
in class combination, Informal Me thod

Consultants, Train Employees, Formal Certifications, Basic
Education, Existing skills sets

White-Boards/Sticky Notes, Software For
Mapping/Documenting, Software for Simulation,
Comprehensive BPMS

Training, Tools, Time

Executive level, Department Level, Process Owner level,

Buy-In Needed N Employee Level @ BPM Res outce Centar. com. 2042

O mivakag MEPLEXEL 7 TTOPAYOVTEC yLa TNV UAoroinon tou BPM. MOALG oplotouv to medio Kot
oL 0TOXO0L, UmopoUV va e€axBouv ol péBodol. MOALg kaboplotouv oL pEBodol, Tote pmopouv
va kaBoplotouv Kal ot pebodol, deflotnteg, ta epyaleia, oL emevOUOELG KAl OL XOPNYLEG.



Evolution of BPM Software

IBPM

BPMS 2012

BPM Mid 2000s
2000

Workflow
1990s




Core Components of BPM Software Systems
Process Analysis Cloud/Multi-tenancy Analytics
Process Repository Rilles Enaines Decision Support
Process Simulation Business Activity

Process Discovery fitocess Monltc?nng/ Monitoring
Process Collaboration Flow X Reporting Critical Event
Process IDE Mapping Processing
Organization Modeling Work Queue/ Big Data
Application Modeling E-Forms  Integration  \work Portal
Support

Web 2.0 Forms Document Management

Mash-Up Design . Content Management

Image Capture Enterprise Service Bus Social Interaction Support

Web Service Directory Mobile Support

Service Orchestration

Master Data Management

Possib'e Additional Components © BPMResourceCenter.com, 2012




MAgovekTAMOTO TOU BPM

* [1oloTika kai NogoTika, T1T.X.
* au¢non Twv 000wV
* EAATTWAOTN TOU XPOVOU TTOU XPEIAdeTal yia va ByEl KATI 0TV ayopd
* BeATiWON IKAVOTTOINONG TOU TTEAQTN
* BeATiLON TOU TTPOIGVTOC KAl TNG TTOIOTNTAG TTAPEXOUEVWY UTTNPETIWV
* UEiWoN KOOTOUC HECW BEATIOTOTTOINONG TOU £PYATIKOU QUVAMIKOU KAl
TWV CUCTAUATWY TNG ETTIXEIPNONG.

« Aev UTTAPXEI TOUEAG OTIC ETTIXEIPNOEIC N OTIC BIOUNXAViIEC TTOU va
uNv weeAeital ammdé to BPM



Mepikd lNMapadeiypata ZUyxXpovwyv
Taoeswyv 2116 EA



Dynamic BPM

« EMITPETTOUV OTO XPNOTN va TTpooBEoel Briuara oTn d1adikaaia,
KATA TO XPOVO EKTEAECNG TNG, AvAAOyaA UE TIC AVAYKEG TNG
OUYKEKPIMEVNG OOUAEIAC TTOU DIEKTTEPAIWVETAL.



Agile BPM

Model of the Systems Development Life &)
Cycle

AGILE DEVELOPMENT

Aglty is
>

BOLRALE

ACCELERATE DELIVERY



http://en.wikipedia.org/wiki/Systems_Development_Life_Cycle
http://en.wikipedia.org/wiki/Agile_software_development

Social business process management
(Social BPM)

* Mia TTpooEyyion TTPOC TN BEATIwoN Twv EA

* EVOappuUvel yid guvepyaTiKn Kal olapavi
TTPOOEVYION OTN BEATIWON Twv EA

* EKMETOAAEUETAI TA EPYAAEIQ KOIVWVIKNG
OIKTUWONG (11.X. H-KolvoTnTEG, tagging, walls,
WikIS) yia va BEATIWOEI TNV ETTIKOIVWVIA

* [IAEQVEKTNUA: ATTAAEIPEI TA EYTTOOIA PETAGU
QUTWV TTOU TTAIPVOUV QTTOPACEIG KAl TWV
XPNOTWV TTOU £TTNPEALOVTAI ATTO TIC ATTOPACEIC



Mobile
Processes

Mia kivnTh dladikaaia gival
MIQ o€Ipa aTTo
QTTOMOKPUOMEVEC
UTTNPETIEG TTOU UTTOPEI va
d1apKOUV TTOAU XPOVO Kal
va dIaTpEXOUV DIAPOPES
OUOKEUEG KATA TN OIAPKEIQ
TNG EKTEAEONG TOUG

Ta atroTEAEOUATA QUTWV
TWV d1adIKACIWYV €ival auta
TTOU QVAUEVEI AUTOG TTOU TIG
¢ekivnoe

10/11/2021




Crowdsourcing i TTAnBoTTOPICHOC

« Crowdsourcing r} TTAnGotTopIopOC gival N TTPAEN TNS ECWTEPIKAGC
avateong KaBNKOVTWY, TTOU TTAPAdOCIAKA EKTEAOUVTAV ATTO
UTTAAANAO ) EpyOoAdBo, o€ pia peyAdAn opdda eBeAovTiwy i yia
KOIVOTNTA, MEOW QVOIKTAG TTPOOKANCNG.

* O1 QVOIKTEC TTPOOKANCEIG JTTOPOUV VA agopouV Yia TTapAadelyua:

e 2x€0100UO KAl QVATITUEN VEQC TEXVOAOYIag oxediaong, yvwoTO Kal WG
KOUVEPYATIKOC OXEDIATHOC» 1] «ONUOKPATIKOC OXEDIATHOC» Kal
KKATAVENNMEVOG OUVEPYATIKOG OXEDIQTUOG»

« ECe1dikeuon ) uhotroinon Twv BNUATWY €vOC aAyopiBuou -«avBpwITToYEVHC
UTTOAOYIOTIKI»

» BoBela oTnv atmmotuttwon, ocucTnuatotroinon A avaAuon 6edouévwv
MEYAAoU peyEBOUC.



Crowdsourcing
2TPATNYIKEG KAl
NMAgovekTAUATA

Karnyopieg oTpartnyikwyv crowdsourcing:

Crowdfunding (ouykévTpwon XpnUOTIKWV
KEPOAQiwV)

Crowdcreation (cuAAoyikr dnuioupyia)
Crowdvoting (cuAAoyikr yn@ogopia)
Crowdwisdom (cuAAoyIKr co®ia)

MAgovekTrpata Tou crowdsourcing:

Ta TTpoBARuaTa Prropouv va emAuBoUV e

OUYKPITIKA JIKPO KOOTOG KAl ouxVva TTOAU ypriyopa.

H avrapoifn) yivetal ye Bdon 1a atmmoteAéopaTta n
OEV UTTAPXEI KAV

O opyavioudg ptropei va aglotroifoel éva
gsyg}\OTspo €UPOG OEEIOTATWY ATTO AUTO TTOU
I0OETEL.

AkouyovTag To TTAB0G, Ol OPYAVIOHOI ATTOKTOUV
AUEON ETTIYVWON TWV ETTOUUIWV TWV TTEAATWV
TOUG.

Wisdom «\ '~

ofthe ~ g
Crowds

Power of the Crowd



Amazon Mechanical Turk
MNapadeiypa Crowdsourcing

AladikTuakr Ayopad JE QITOUVTEG Kal EpYACONEVOUG

IQIWTEG KA ETTIXEIPNTEIG HTTOPOUY va aITnBoUV Kal va gUVTOVIOOUV Tn Xpnon tng
avOPWTTIVNG EUQUIAG VIO TNV EKTEAEDN EPYACIWY TTOU JEV €ival CAPEPA dUVATOV VA
EKTEAEOTOUV ATTO TOUG UTTOAOYIOTEG.

Ol "G_ITOl'JVTsﬁ:' dNUOCIEUOUV TIG %\)yaojsg TTPOG EKTEAEON, YVWOTEG WG HITs (Human
Intelligence Tasks - KaBrkovta AvBpwTiivng Euguiag) 1T.X.

* gmAoyr) NG KAAUTEPNG PWTOYPAPIag Yia pIa BITpiva, TTEPIYPAPN) TTPOIOVTWY N avayvwpion
KaAAITExvwV o€ CD POUOIKAG.

O1 epyaaieg TTPOg eKTEAEGN ONMPIOCIEUOVTAI PECW TTPOYPANKATWY TTOU XPNOIKMOTTOIoUV
QVOIXTEG TTPOYPAUMATIOTIKEG EQAPUOYEG dieTTaPnG (Application Programmlngl(lnterface -
API), 1 HEOW TOU TTIO CUYKEKPIPEVOU KAl TTEPIOPIOHEVOU loTdTOTTOU TOU MTUrk.

O1 "epyalduevol” (TTou Aéyovral kai Mapoxol - Turkers), JTTOPOUV va TTEPINYNB0UV OTIG
UTTAPXOUOEG EPYOATiEG Kal Va ETTIAECOUV TTOIEG Ba ava)\agouv. Me Tnv oAoKARpwaoT) ToUg
QTTOKOMICOUV HIa XPNHATIKR TTANPWWN.

O1 aitouvTeg TTEPIOPICovTal o€ PopEic e £dpa TIC HIMA.

amazon
~—



T1 0a ECETACOUNE OTO HAOBNUO



T1 Ba e¢eTAOOUNE OTO NABNua (1/2)
» Emyeipnolakec Aiadikaaieg (EA)

= Oplopoi, katnyopieg, KUkAog Zwrg ETTXEIpNOIaKWY AIGdIKACIWDV
» MovteAotroinon EA

= MeBoSoAoyieg kal MovTéAa

= Business Process Modeling Notation (BPMN)
= Avadiopyavwon EA

» MeBodoAoyiec kar MovTéAa

= TexvoAoyiec Avatrtugng YtnpeolooTpepwy EA

= Web Services (poviéAo WS, Baoikd TTpwTtokoAAa yia WS: SOAP, WSDL,
UDDI)

» Business Process Execution Language (BPEL)



T1 0a egeTaooupue oTO HABNUa (2/2)
» [lpooopoiwon EA
» [lpooeyyioelg oTnv TTpoocopoiwaon BP

= Anuioupyia JovTéAoU TTPOCOMOIWOoNG €€ APXNAS

» ECaywyn povtéAwv BPMN kal TTpocOrikn atraiToUPEVWY OTOIXEIWV VIO TNV EKTEAEON
TTPOCOMOIWOoNG

» EUTTAOUTIONOG OTO TTEPIBAAANOV povTeEAOTTOINONG BP KOl autéuaTn eKTEAEON -
Etmrektdoeic BPMN

= A¢lotroinon logs atrd Tnv ektéAeon BPs
= ACIOTTOINON ATTOTEAEOUATWY TTPOCOPOIWONG

= EpyaoTrplo: Npocouoiwon poviéAwv BPMN

» Avadntnon Emyeipnolakwy Aladikaoiwyv
» Agaipeon EA (Process Abstraction)

» Taiplaopa EA (Process Matching)

» [Ipooeyyioeic kal EpyaAcia MovteAotroinong, YAotroinong, Aloiknong
Kal MapakoAouBnong Emixeipnoiakwyv Aladikaoiwyv



MeBodoAoyiec Avadiopydvwong

1. MeBodoAoyia Twv Hammer and Champy
2. MeBodoAoyia Twv Davenport and Short

3. MeBodoAoyia PADM (Process Analysis & Design
Method)

4. AvtikeipevooTpagnc MeBodoAoyia
AvadlopyavwaoncETixeipnolakwy Aladikaolwyv

5. MNMAaiolo 2uykpionc MeBodoAoyiwv



MovTtéAa
ETTixeipnoioakwyv Ai1adIKaoiwv

MovréAa lNpooavaroAiouéva os Apaornpiornreg (Activity-
oriented)

IDEFO,IDEF3, EPC Model (Event-Driven Process Chain Model)
Business Process Modeling Notation

Petri Nets
[MoAu-stTiTteda Petri Nets

MovréAa lNpooavaroAiouéva oe lNpakrope¢ (Agent-oriented)
Alaypapuara POAwv kai Apaotnpiotitwy - Role Activity
Diagrams (RADS)

MovréAa lNpooavaroAiouéva og oroxouc — Goal-oriented



EpyaAegia MovteAoTtroinong,
YAotroinong kal Ailoiknong
ETiXeipnoiokwy AladIKaoiwy

1" karnyopia-pe xpnon CUCTNUATWY EPYATIOPOWYV):
« EpyaAcia Movtehotroinong Emixeipnolakwy  Aladikaoiwv (Business
Process Management Systems — BPMSS)

« 2uoTiuaTta Aloiknong Ponc Epyaociwv (Workflow Management
Systems — WFMSS)

2" karnyopia- ug xpnon Web Services):
» Business Process Modeling Notation (BPMN) or BPMN like notation
* Web Services Business Process Execution Language (WS-BPEL)



Business Process Modeling
Notation (BPMN)

Ti givai

= [1pOTUTIO YIQ HOVTEAOTTOINGN ETTIXEIPNOIOKWYV JIAdIKAGIWY TTOU OPICEl TN POr) TwV dIapOpwV
OpaCTNPIOTATWY TTOU EKTEAOUVTAI OTTO TNV ApXA MIOG OIadIKACIag UEXPI TO TEAOG.

* Mia koivi) y\wooa JeTagu Tng smxsipnor](%, KQI TWV avBpwTTWV TNG TTANPOYOPIKAG TTOU o
XPNOIMOTIOIEITAI ATTO TNV TEKKNPIWoN, TN dladikaoiag PEXP! TNV avaAuch Tng kail atrd Tn BeATtiwor Tng
MEXPI TNV EKTEAECH TNG OE PIO UNXOVH.

@a egeTdoouue

» Tnv kKaTaywyr tng

» Toug OTOXOUG TNG

» Ta oUPBOAG TTOU XPNOIYOTTOIoUVTAl

» [Napadeiypara Xpriong



BPMN Diagram

Example

Organization

No =
_ Select Travel Confirm Interest » O V@
i &
g Start = e Confirm? CustomerAbortion
4 ves
(&)
Provide Customer Data —O
(] End
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Web Services

‘Evag oplojoG:
Web services are self-contained, modular, distributed,
dynamic applications that can be described,

published, located, or invoked over the network to
create products, processes, and supply chains.

These applications can be local, distributed, or web-
based. Web services are built on top of open standards
such as TCP/IP, HTTP, Java, HTML, and XML.

Oa £CETAOOUNE

» To yovtéAo Twv Web Services, TTpwTOKOAAa / TTpOTUTIAN
WSDL, SOAP, UDDI kai Trapadciyuara Xpnong
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Business Process Execution
Language
(BPEL)

* TI €ival: YA\woOa yia OPICHO Kal EKTEAEDN
EA pe xpryjon web services.

*2TO NABNUa Ba eceTAOOUE
* TV KATAYWYN TS KAl TOUGC OTOXOUC TNG
»"Evvoieg kal AouEg
» AvTioTolXioelc he Tn BPMN
*[Tapadeiypara Xpnong
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