0&nyieg ZupunAnpwong tou Excel kat Napouvoioong AnoteAecpatwy

Mo tn cupumAnpwon tou excel Ba Tpémel va akoAouBNnBel n AoyLkA TG AmMeELKOVIONG KABE amdvtnong Ue
Bdoel tnv akdAouBn Aoyikn:

Ma tn Ayotepo Oetikn amavinon (m.x. completely disagree r} 1-3 years otnv gpwtnon ylo To
Company Age) Sivetal n tun: 1,

Mo tnv enopevn otn KAlpaka anavenon (rm.x. disagree i 4-6 years otnv epwtnon yta to Company
Age) divetaL n twun: 2,

...OloLWG yLa TIg untdAouneg anavtioelg Sivovtat oL Typuég3—-4-5-6...,

Mo tnv meploootepn BeTikn andavinon (m.x. completely agree r > 40 years otnv €pwWTNON Yla TO
Company Age) Sivetat n tun: 7.

1o excel kaBe ypappn aQmAvVTNon TIPEMEL VO AVTLOTOLKEL OTIC OMAVINOELC £VOC Kol povadikol
EPWTWHEVOU.

NPOXOXH: E€aipeon otnv mayla autr) Aoylkn gival n epwtnon «0.4 Company Sector» OMOU AMOTUTIWOTE
AEKTIKA TNV QTTAVTNON TWV EPWTWHUEVWV.

Oocov adopd to amnoteAéopata, kaleiote yla kdbe opdda spwtnoswv (Part 0 éwg kal Part 8 tou
gpwtnuatoloyiou) va umohoyloste ta Pey€On mou Sivovral (wg mapadetlypa) otov akodouBo Mivaka.
OuolaoTtika Inteital yla KAOe pia epwtnon 6To cUVOAO OAWV TWV EPWTWHEVWV VA AMOSWOETE:

WoNOUAEWNPR

AV = Average,

SD = Standard Deviation,

Mooootod Epwtwpevwy nou enéle€av Completely disagree,

Moocootod Epwtwpevwy nou enéleéav Disagree,

Mocootd Epwtwpevwy mou enélefav Somewhat disagree,

MNoocootod Epwtwpevwy nou enélefav Either agree or disagree (neutral),
Mooootd Epwtwpevwy Tou enélefav Somewhat agree,

Mooootd Epwtwuevwy mou enélefav Agree,

Mooootod Epwtwpevwy nou enélefav Completely agree,

Omou 6ev undpyouv TLUEG, Ba adrvetal kevo to avtiotolyo KeAl, onwe daivetal kal otov akdéAoubo

MNivaka.
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2.1 Senior managers take a transformative 439 085  20%  2.0% 6.1% 34.7%  55.1%
approach to the organization’s digital future.
2.2 Digital initiatives are assessed using a
common set of key performance indicators 4.22 0.89 2.0% 5,0% 3,0% 16.4% 2.0% 32.7% 41.9%
(KPIs).
2.3 Information technology (IT) and business 4.59 0.6 6.1% 28.6% 65.3%
leaders work together as partners.
2.4Th f f the IT uni
€ performance of the IT unit meets 426  0.69 2.0% 8.2% 51.0%  38.8%
the needs of the organization.
2.5 Senior executives and middle managers
share a common digital transformation 3.59 0.88 10.2% 36.7% 36.7% 16.3%
vision.
2.6 There is scope for all members to
participate in the digital transformation 3.96 0.76 2.0% 24.5% 46.0% 24.5%
discussion.
2.7 We havg explorgd qr adopted smart 439 0.63 8.2% 44.6% 46.9%
manufacturing application technology.
2.8 The organization is investing .|n. the . 367 1 14.3% 28.6% 32 7% 24.5%
development of the necessary digital skills.
2.9 Digital initiatives are coordinated using 5 o0 ¢ 2.0% 2,0%  225%  50%  41.0%  24.5%
criteria such as roles and responsibilities.
2.10 Roles and responsibilities for managing 396 0.76 2 0% 2.0% 22 5% 5.0% 41.0% 24.5%

digital initiatives are clearly defined.




‘Ocov adopd 1o TL Ba XpelaoTel va mapadwoete / MAPOUCLACETE:

1. Excel pe évopo apXeiou TO OVOUOTENWVULO oag tou Ba meplhapBavet:

a.

C.

To excel mpémel va £XelL CUUTMANPWUEVA aQVA YPOUUN TO OMOTEAECUOTA TOU
£pWTNUOTOAOYIOU QVA EPWTWHUEVO,

oc KABe Slokptd GUAAO, Ba TIPETEL KATW ATIO TA ATOTEAECUOTA TOU EpWTNHATOAOYIOU,
Va UTtAPXEL 0 avtioTolyog Mivakag (OTwe To UTIOSELY IO OVWTEPW),

ypadriuata Onwe avoAUETOL TTAPOKATW.

2. Word pe 6vopa apxeiou To OVOUATENMWVULO oag ou Ba meplAappBavet:

a.
b.

TOUC QVWTEPW TIVAKEC yLa KABe Slakplto Part tou epwtnuatoAoyiou,
vpadnua ti¢ emiloyng oog ywa thv Epwtnon «0.7 The organization is mature at the
moment».
vpadbnua Tg emdoyng ocog ywa tnv Epwtnon «0.8 The organization has a digital
transformation strategy».
yla kaBe éva amd ta endpeva pépn tou Epwtnuatoloyilou (Part 1 £wg kat Part 8) emihé€te
LEYPL 2 EPWTNAOELC TWV OTIOLWV OL ATTAVTHOELS TIoU 80BNkKav o KEVTPLOAV TO evdladEpov
(Yot ortolobnmote Adyo) Ka:
i. kataypate AEKTIKA (L€ CUVOTITLKO TPOTIO) TL 0OC KEVTPLOE TO evOLapEpoV (oag
npoPAnuatioe, oag evBouoiaos, 0O YEVVNOE EPWTNHATIKA, 0ag eEETTANEE KaBWG
Ba mepLuévate AANO AMOTEAECUA... KATT) Kall
ii. ¢ratre ypadnua tNg €mMAOYAC OO Yyl TIC €V AOYW EPWTAOEL TIOU va
mapoucLalel Ta anoteAéopata.

MEAETHOETE T OVWTEPW KL YLOL TUXOV aMOpPLeC O pakaAw TTOAU EVNEPWOTE E OTA TTPOCEXH Habnuata
1 Héow email oto akargas@di.uoa.gr

Mpotewopevn nuepopunvia mapadoong twv avwtépw eival n Kuptakn 07/01/2024.

Me ektipnon

Avtwviog Kapyoag
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