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o Alaxeiplon Epywv (YEVIKQ)

e Eloaywyn otn OlaxelpLon EpYwV AOYLOMLIKOU



A. Alaxeiplon €pyov (YEVIKQ)

e Oplouol
* BOOLKEC EVVOLEQ

* BaOIK& epyaAeia



‘Epyo (project)

‘Eva 0UVOAO EEXxWPLOTWVY, CUVOETWY KOL CUVOEDEUEVWV
EVEPYELWV TIOV £XOULV EVO OTOXO KOIL TIPETIEL VO
OAOKANPWOOLV EVTOC CUYKEKPLUEVOU XPOVLIKOU SLOCTATOC
KOl T(POUTIOAOYLOUOU PE PACN CUYKEKPLUEVEC TIPOOLOY PAPEC.



[Meploplopol

Y€ TEOOEPLC QEOVEC:

e Kootoc (cost)
e Xpovocg (schedule)
e ‘EkTOoon (NTOLPEVWV (SCOpE)

e [loloTnTO amoteAeapatog (quality)



Hd0DS

https://commons.wikimedia.org/w/index.php?curid=4282986
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https://commons.wikimedia.org/w/index.php?curid=4282986

2TNV PAaén

e >UVNOWC UTTOPOUE VO EAEYEOVE KOL VO OLOXELPLOTOVE
SVO ATIO TOVC AEOVEC OVTOVC.

o [1pETIEL O TEAATNG VO ATIOPACICEL OE TIOLOVG AEOVEC
LTTIAPX 0LV TEPLOWPLA EVEALELDG.



[l Ttapadetypa

e MiKpOTEPOCG XPOVOC + YYNAOTEPN TIOLOTNTA =
Akppotepo

e MikpOTEPOG XPOVOC + POBNVOTEPO = XaUNAOTEPN
TIOLOTNTA

e YYnAOTepN TOLOTNTA + PONVOTEPO = MeyaAUTEPOC
XPOVOG



ALOPOPETIKEG TIPOTEYYLOELG
dloxelplong

e Mapadoaoiakn (waterfall)

e AuvénTtikn (incremental)

e EmtavaAnmtikn (iterative)

e [IpocappooTikn (adaptive)

° K.QOL

Avtiotolxeg pebodoloyieg e Ta EPY AOYLGUIKOU



2x€0L0 ¢pyovu (Project Plan)

* ALOXXWPLOPOC TOVU EPYOU OE UTIOEPYQ PE EVOLAUETO
mapadotea (interim deliverables)

e ExkTiunon mpoomabelag, KOOTOUE KAl XpOVOU

e XPOVOTIPOYPOAUMATIONOG KOL XPOVIKA opocnua (project
milestones)
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lepapxikn katavoun epyactwv (Work
Breakdown Structure)

* |EpOPXLKN TIEPLYPOPN OANG TNG "OOVAELAC" TTIOU TIPETIEL VAL
YLVEL OTO TIAQUOLO TOV £PYOU YLX VA LKOvOoTtoltnBouv oL
OTTOTI OELG TOV TIEAXTN.

o MMoakeETa epyaciog - VTTOEPYX
o ETuEPOUC OPATELC KL EVEPYELEC VA TIOKETO
o AANNAog&apTNOELG PETOED TOUC

e Agv TIPETIEL VA EIVAL OUTE TIOAU AETTTOPEPNC, OUTE TIOAU

TIEPIANTITLKN (KATIOL OTN EDN).
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WBS

1 - Project I

‘1.1 - Plan I
—r1.1.1 - Task 1 I
—r1.1.2- Task2l

criticaltools.com

1.2 - Code I

1.2.1 - Task 3 I

1.2.2 - Task 4'

1.3 - Testl

1.3.1 - Task 5'

1.3.2 - Task 6 I
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http://criticaltools.com/

Xpovooiaypopupa (Timeline)

e XPOVO-TIPOYPOUUATIONOC TWV EPYACLWV
e Mg paon to WBS
e E{Te € ATOAVTEC NUEPOPNVIEC
o 1o mapadoteo otic HH/MM/EEEE
® EiTE YE OXETIKEG NUEPOMUNVIEG
o To mapadoteo ato devTEPO pNva (M2) ato tnv
evapén Tou £pyou
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XPNOLUEG EVVOLEG

Kplowpo povorartt (critical path)

e H akouvAouvBia Twv EVEPYELWV TIOL AV ATIOTUXOLV O
XTIOTUXEL TO £PYO.

XaAopo teptOwplo (slack, float)

e TO XPOVIKO SLACTNUA TIOV UTTOPEL VO KABUOTEPNOEL L
EVEPYELA XWPIC VO KABULOTEPNOEL KATIOLX ETTIOMEVT TNG N
TO TO £PYO GUVOAIKQ.
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Alaypoppa Gantt

Jul 23, 08

Jul 30, 08

Aug g 06

Aug 13, 08

sImlTIwl[T|F]s

sm[T|W[T]F][S

simlTIwlT[F]s

sim|TlwlT]Fls

D Tazk Name |Predecesszors Duration

1 Sfart 0 days
2 a 1 4 davs
3 b 1 .33 days
4 C 2 217 days
5 d 2 5.33 days
8 e 34 517 days
7 f 5 4.5 days
] g & 517 days
5 Finizh 78 0 days

CC BY-SA 3.0, https://en.wikipedia.org/w/index.php?curid=6044457
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https://en.wikipedia.org/w/index.php?curid=6044457

E¢aptnoelg petagL Twv EMIHEPOVG
EPYOOLWV

e FS:'Otav oAokANpwOEL n epyacia A, uTtopEl va EEKLVNOEL
n B

e FF:'Otav oAokAnpwBel n A, urtopet v oAokAnpwOei n B

e SS:'Otav &ekvnosl n A, pmopet va gkivriost n B

e SF:.'Otav &ekvnoel n A, pumtopel va oAokAnpwOei n B
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Xpovoc¢ kol NpoomaOsia

K&Be epyacia oto MAQioLO TOL £pyov:
® EXEL LA XPOVIKI OLXPKELX (O aplOUOC TWV
NMUEPOAOYLOKWYVY NUEPWV TIOU OLUPKEL).

® QTIOUTEL PO TIPOOTIAOELX (O APLOUOG TWV EPYATO-WPWV).

AvBpwmo-tpooTtaBeia
e AvBpwto-wpa (AQ)
e AvOpwto-nuepa (AH) = 8 AQ
e AvBpwTo-pnvag (AM) = 20/21 AH
e AvOBpwto-£to¢ (AE) = 11 AM
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B. Awaxeiplon Epyou AOYLOULKOU

e MovteAla Kal peBodoAoyleg avamTuéng AOYLOULKOU
e Aloiknon opadag avaTTuénG AOYLOLIKOU
o TeXVIKEG KAl EPYOAEia EAEYXOU QVATITUENG AOYLOILKOU

e AlOXE(PLON CLUOTATIKWY TOU AOYLOMLKOU

MeyaAo pEpog Tou padnuatog Ba aplepwOel og autod to Ospa!
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POAoL o€ pa opada avarttuéng
AOYLOMLKOVU

e AvGAoyQ UE TNV EQOPUOYI/AOYLOULIKO

e XPNOLUOTIOLOUME UL EQOAPUOYH OLASIKTUOU WG
TP ASELY L
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EvdelkTikol poAot

e Project/Product manager
o Architect

e Team lead

e Software analyst

e Senior developer

e Junior developer

e Quality assurance engineer
e User interface designer

e User experience engineer
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UX vs Ul

o tl

oy

Content Ul UX
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EvOslkTiKOL pOAOL (CUVEXELD)

e Back-end engineer

e Front-end engineer

e Full-stack engineer

e Database developer

e Business analyst

e Data scientist

e Customer support engineer

e DevOps engineer
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2uvnoOwcg

® Y& UKPEC OMAOEC, EVA TIPOCWTIO £XEL TTOAAOUC POAOLC

® Y& UEYOAEC OUADEG, EVO TIPOCWTIO EXEL EVO POAO
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Aloiknon tng opadag

Project/Product manager

e OploBeTnon oTOXWVY OPASAC KOL XOPOAKTNPLOTIKWY
AOYLOHULIKOU

e AlOxElplon xpOVOL KOl TIPOOTIAOELOG TWV EAWV OF
LOKPOOKOTILKO ETUTIEQOD

24



Aloiknon tng opad oG

Architect

e ANWN TWV ONUAVTIKWY OXESLAOTIKWY ATIOPATEWVY
(major design decisions)

e QcoTiion Twv dlemawy (interfaces), Twv CUCTATIKWY
(components) kot Twv e&aptrocwv (dependencies)

e ETiidoyn epyoisiwv (tooling)
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Aloiknon tng opad oG

Team Lead

e AvaOeon TWV ETIUEPOUC EPYACLWV OTA MEAN TNG OPAOOC

e Alaxelplon xpOVoL Kol TIPOOTIABELNG TWV EAWV O€
KaBnuepvo ettimedo

26



Aloilknon TtTnG opadag

ETikE(OANG HNXOVIKOG

e AvOAoya UE TO £PYO, UTIOPEL VO cuvOUVAlEL KOL TIG TPELG
LOLOTNTEQ

® >TO HAONua OlVOLUE EUPOON OE AUTOV TO "POAD"
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To {nTtouvpuevo

28



[MTw¢ 0 ETKEPAANG UNXOVLIKOG

e O OTIOIOG CUPMETEXEL OE HLA OO AVATITVENG
e AloxelpideTal TEXVIKA TN SLOOLKACIO OVATITUENG

e Alao@oaAilovTag TNV TIOLOTNTA TOU TEAIKOU
ATIOTEAECUATOC
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AveéaptTnTa ATTO

e Toug poAoug Twv avBpwTIWV GTNV OPAdA
e Tn peBodoAoyla avamtuéng

* Tnv apXLITEKTOVLIKA TOL UTIO QVATITUEN AOYLOULKOU
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