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H dievBuvon IT o€ pa emixeipnon

e [1pOYPAPUATIOTEG KOl avaAuTeg MZ
o >teAexn M
e CIO, CTO



Me TL aoxoAsital

e SLaXELPLON VALKOV, AOYLOUIKOU, SEOOUEVWIV
* JLOXELPLON EYKATOOTACEWV KOL EEOTIALGUOU
* avATITLUEN AOYLOMLKOU

e KaBlEPpWON Kol VTTOoTNPLEN TIPOTUTIWVY

® £PELVA KOL OAVATITUEN



KUpla otadla eEKTEAEGNG EPYWV
OAOKANpwuEVWY M

ATIOTUTIWGN KL ETTAVOOXEOLACIOC ETILXELPNOLOKWVY
SLOOLKAGLWV

Kataypa@n Kot avaAuon TEXVIKWY TIPOOLOY PPV
2XEOLAOUOC ETIXELPNOLOKWY EQAPUOYWV

AvATITUEN ETILXELPNOLOKWY EQOAPUOYWV - EKTEAEDN
OEVOPLWY EAEYXOU

System checkpoints (key users)
Data Migration

Key users training



User acceptance tests —UAT

End users training

YTtodopeG — aoPOAELa — ETILXELPNOLOKN CUVEXELD
Performance Tests (load, stress tests)
[TpOETOLHACIO TIAPAYWYLKNG AELTOLPYIOG

[evikn AOKLUN ZVOTAPATOC

Evapén Tapaywyikng Astitoupylog

Napadoaon pyou



EumtAékovtol

® QLUATA TEXVOAOYLOG AOYLOULIKOU

* QcuaTa OLAXELPLONG TIANPOYPOPILAG

e Ocpata SLaXELPLONG EPYWV

* Qcpoata OLETTAPNG AVOPWTIOL-PNXAVAG

* K.& (TL.X. BepaTa ao@OAELOC, IOLWTIKOTNTOG, KATL.)
Aev Ba Ta KaAUPoupE (TpoPavwe) oTo padnua. AAG Ba
KOVOUE ULX TIPOOTIADELX VO QVOPEPOVE (O) TO TIAEOV
onuavTika (NTnuata (wote va QuUNBOoVUE/KATAVONCOUUE TIG

Baaikeg evvoleq) Kat (B) Ta TTAcov cuyxpova Kot Stadedopeva
"HOTIPA", TACELG KO TIPAKTLKEC,



O kKUKAOG (WG TOU AOYLOULKOU

® JUYKEVTPWON, KATAYPOPN KOL GVAALCN OTTALTNOEWV
AOYLOJLKOU.

® >XEOLO0UOG AOYLOULIKOV.

e YAomtolnon AOYLOUIKOV.

e EAeyX0G, eMaANBOguon KAl ETILKUPWOT AOYLOMLIKOV.

e EyKaTOOTOON, EAEYXOC, TIOPAMETPOTIOINCN KOl
OAOKANPWON AOYLOUIKOU OTO TIAPAYWYLKO TOU
TiEPLOANOV.

® JUVTNPNON KOL ETIEKTOCN AOYLOLKOV.



TpOTOC EKTEAEONG TWV PNUATWV

e AKOAOULBLOKOC / TTOAPOAAANAOG
e Amtag / o€ emavaANPELg

® JUXVOTNTA OAANAETIIOPOCNG UE TOUG XPIOTEG



[TOAA& povTéAa & peBodoAoyieg

Epeic Oa KouPevTiIAOOUE CUVOTITIKA:

e Movtélo katappaktn (waterfall)
e EueAikTn neBoAoyia (agile)
e Scrum

e DevOps
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MoVTEAO KATOPPAKTN
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XOpOKTNPLOTIKX

e [papuIKn akoAoubia pacewv, akoAouvBia oo
KaBoplopevwy Pnuatwy

e K&Oe Pripua KATaANyEL 0TNV ONULOVPYLA TIPOTIOVTOG
(EYYPOPO 1 KWOLKAK)

e K&Oe mpolov amoTteAel TN Pacon yla To EMOUEVO P

e H opBotnta kKaBe TTpolovToC UTtopEL Vo eAeyXOEL.
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MOVTEAO KOATOPPAKTN HE ETTAVAANYN
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[TAcOovVEKTAMO T

* ALOXXWPLOPOC TOV EPYOV OE ATIAOVCTEPEG (PATELG

e KaBe paon mapayel eva 0oPws KXBOPLOUEVO
TIOPOAOOTED
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MelovekTAMO T

2TNV IPAEN Ol PACELG OAANAETUKOAUTITOVTAL.

OL XPNOTEG CUMPETEXOLVV OVO OTNV apxN (ATIALTNOELG)
KOl 0TO TEAOG (AslTOoLpYIQ).

Aev TIPOOOPUOLETAL OTIG OAAQYEG TWV ATIAUTACEWV: OTNV
TIPAEN dAAQYECG O€ KATIOLO OTASLO ETRAAAOLVY TNV
oTiiocBoxwpnon Kot TIPAYUAXTOTION 0N GAAXYWVY OE TIOAAX
OTTIO T TIPONYOUMEVA OTASL

H oxediaon Tpemel va OAOKANPWOEL TIpv TNV Evapén tng
vAoTttoinong (oTto aTtAo).

Aev ETTOPKEL VO ETIIKOWVWVEL TO KABE Prua pe T
YELTOVIKA TOU HOVO (OTO ETMOVOANTITIKO).
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[TPOTIHOTEPN LA TIOAVPAOLIKA
OVATITUEN
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!
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ETtovaAnTttikO/eEEALKTIKO MOVTEAO

Requirements
Planning
Initial
Planning Deployment
Evaluation
Testing
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Analysis & Design

Implementation



EveAiktn peBodoloyia (agile)

APXEQ

[TOAL-AEITOUPYLKEG KOl XUTO-OLOIKOUVUEVEG OaOEC (self-
organizing & cross-functional).

[1POCOAPUOCTIKOC OXEOLATUOGC, EEEALKTIKN QVATITUEN,
TaxEla TTapadoon Kol ouvexng PeATiwaon.
Toxela KO EVEALKTN TIPOCAPHOYN OTLG XAAQYEC.

Manifesto for Agile Software Development -
http://agilemanifesto.org/
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http://agilemanifesto.org/

Dailyr Review

Feedback

ltems

Deliverable

Backlog Iteration Release

Plan Collaborate Deliver

Agile Project Management: Iteration
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12 Apxeg

1. Customer satisfaction by early and continuous delivery of
valuable software

2. Welcome changing requirements, even in late
development

3. Working software is delivered frequently (weeks rather
than months)

4. Close, daily cooperation between business people and
developers
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5. Projects are built around motivated individuals, who
should be trusted

6. Face-to-face conversation is the best form of
communication (co-location)

7. Working software is the primary measure of progress

8. Sustainable development, able to maintain a constant
pace
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9. Continuous attention to technical excellence and good
design
10. Simplicity—the art of maximizing the amount of work not

done—is essential

11. Best architectures, requirements, and designs emerge
from self-organizing teams

12. Regularly, the team reflects on how to become more
effective, and adjusts accordingly
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Scrum
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Scrum

e Mikpr opada
* [TOAL-AELTOUPYLKN / TIOAVUOP@LKN
e AuTo-opyavwaon

e >TOV IOLO XWpPO
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Aélec

Apociwon

O&ppog

2UYKEVTPWON
AvVOLKTOTNTA - SLOPAVELD

2eBaopnog
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PoAol

e Product owner
o ‘Ep@aon otn business TAsupa

e Development team
o Auvto-opyavwon (pull kot Ot push)

e Scrum master
o ‘Oxt manager
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‘Evvolec ko SLodLKaGLEC

e User stories (Epics & issues)
e Product backlog
e Sprint (iteration)

e Sprint backlog
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Sprint backlog

Product backlog TODO Doing Done

User Story A #1 #2 #3
Story B #4 #6 #5
Story C
Story D
Story E

Story F
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DevOps

Development + Operations
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Development

(SOFTWARE ENGINEERING)

Dev

Operations

QA

(QUALITY ASSURANCE)
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XOpPOKTNPLOTIKX

* AUTOPATIOMOG KOl TIAPaKOAoLONoN Twv ("TEAIKwV"
KLPLWC) PNUATWY avaTITLENC AOYLOLKOU:
o from integration, testing, releasing to deployment
and infrastructure management.

® >TOXOL MKPOTEPOL KUKAOL QVATITUENG, CUXVOTEPEC
eykataotaoelg (deployments), Tio a&lomioteg eKOOTELC

(releases), kaAuTEPN €VBLYPAUMLON UE TIC ETILOLWEELG TOV
opyaviopouv (business goals).
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DevOps toolchain

1. Code

2. Build

3. Test

4. Package
5. Release
6. Configure
/. Monitor
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[Mwg oxetiovtal OAa avta pe ta MZ;

e [MToAAa M avamTLoCoOVTOL AKOUO JIE TO MOVTEAO TOU
KATOPPAKTN, 0AAX N €VEAKTN peBodoAoyia kepdilel
OLVEXWCE £0APOG

® OL TTOAV-AEITOUVPYIKEC OPADEG ATIAVTWVTOL OAO KO TILO
oLUXVQ OTN Blopnxavia

e To 1010 kat to SCRUM

e To DevOps gival TTAEOV aTIapaiTNTO YIX TNV ETTEVEN
TIOLOTLKWV KOl AVTOYWVLIOTIKWY AVCEWV (UTTOAOYLOTLKO
VEPOG, TIAPOXN AVCEWV as a service)
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