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EAEMXO2
(Controlling)

elva n Stadikacia pe tnv omola oL managers mapakoAovOouv, petpouv,
OUYKpivouv 0Aa 6ca yivovtol HEoa oTnV ETLXElpNON Ko tpoPaiivouv og
EVEPYELEC WOTE VA TOL TIPOCAPUOCOUV OTa OXESLAL TTOU £XOUV €KTtOVNOEl
KOlL TOUC OTOXOUG TIOU €XOUV TeBEel

(Xutripng, 2011)




2KOTIOC TOU EAEYXOU

va cUAAeXBoUv mAnpodopiec / otolxela wote n emxeipnon va
npooappocBel otic aAlayecg tou mepfarlovtoc (ecwtepkoU Kal
gEwTteEPLKOL)

va evtoriloBel Tuxov AaBn - aotoyieg
va aVTIPETWTILOBEL N ToAuTtAokoTNTa OTNV KABE €TTLXElPNON
va LewwBel To kKOoToC yla kKABe dpaotnpLotnta

va BeATlwOel n moldTNTA TNG EKPONG



Awadikaoio EAEyyou

Meploxecg eAEyxou

i

KaBopiopog MNpotunwv

MPOCWTILKEC

l

TIOPATNPIOELG
2TOTIOTLKEG avadopEG

Métpnon anodoong

MPOoPOPLKEC 1) YPATTITEC
avopopEC

l

HAeKkTpOVIKA cuoTAUATA

20yKkpLon anddoong He mpotuna
(Evtomiopog BeTIkwy 1 apvnNTIKWV amoKAloEwV)

Anodaon yia avainyn dpaong

v
v v v
Awatrpnon Al6pOBwon AA\ayr) mpoTUmWV
untapxovoag OLTtOKALONG (un ertevépa)
Katétotaonq (dpeon n Baowkn
SlopBwTikn)




KaBoplopog oToXwV-6ELKTWV-ITPOTUNWVY
* Baowol deikteg anodoong (Key performance indicators-KPlIs):

£lVOlL TTOOOTLKOTIOLNUEVEC LETPNOELC TNE Atodoong eVOC ATOUOU 1) EVOC
OpYQVLOMOU O€ €VOL CUYKEKPLUEVO TOEQ(-Elc) SpaoTnploTNTOC

BonBouv va kataAdBoupE €AV EMITUYXAVOULLE TOUG OTOXOUC LG
TTY. TOXUTNTA OLEKTIEPALWONG ALTAUOTOC TIEAATN

oPLOUOC EANATTWLATIKWY TIPOTOVTWV

apLlOpoc tpamneltkwyv cuvallaywv oe dedopévn povada xpovou

* [Mpotuno anodoonc: n moooTLlKomolnon Twv delKTwV ovopaleTal
NPOTUTo amnodoonc. AtoteAel UTIOSELY O TTOU TTEPLYPAPEL TA
OQVOLUEVOLEVOL QTTIOTEAECLATOL ATTO TNV LKOLVOTIOLNTLKY EKTEAEDN EVOC
£pyou

Balanced Scorecard (BSC)




Aoknon

O MNavvng €xeL €va kataotnpa avopLlkwyv vrodnuatwy. Tnv epiodo tng
rnavonuiog avolée Eva NAEKTPOVLKO KATAOTNMA YO VO TTOUAAEL T TTOITOUTOLOL TOU
KaOwe n emiokePn Twv MEAATWY TOU OTO KATAoTNHO ATav Suoxepnc AOYyw Twv
ouvOnKkwv. Emtionc to BprKe w¢ (Lo evkapia yia va SLEVPUVEL TO TIEAATOAOYLO TOU.

2TOX0G TOU NTav N avénon Twv MWANCEwWV Tou Katd 15% 1o mpwto tpipnvo
Aeltoupyia tou e-shop

[Motouc beiktec Ba umopouvoe va uloUeTNOEL yla va mapakoAovUel to Baduo
enitevénc tou otoyou ToU;

EmiokePpodtnTo LOTOTOTOU

ErmiokéPelg otig oedibec mpoiovtwy

XpOvog mapapovn¢ oto site

Moco0TO HETATPEPLUOTNTAC ETILOKEMTWY OE TIEAATEG

Mocooto emavacuvdeong

Mocooto emavoAapPavopevwy MEAATWY

Méon atia mapayyeAiog

Moco0TO TWV AVOPWTIWVY TTOU ETILOKETTOVTOL ULol OEALS Ol OTOV LOTOTOTIO Kol aKoAoUBw¢ pevyouv
NEOL ETILOKETTEG

ErmiokéPelg mou mAnktpoAdoynoav ansuBeiog to URL

Mocooto eykataAewpng kahabLov



Aoknon

O Néetpocg Slabetel Eva Stapeplopa otnv nmeploxn twv E€apyxeiwv. Kabwcg o
(6lo¢ peTakopLoe o€ €va KalvoUpyLo oTtitt kovta otn douAeia tou anodacloe
va evtael To akivnto tou otnv mAatdpoppa Airbnb. Me oAU pepakL EptLace
gva LovtEpvo studio.

BonBnote tov va npoodloplost mepLloxEC EAEyXoU, OELKTEC HETPNONG KoL
MPOTUTIA aItOS00NC yLa TNV ETILXELPNMATLKI TOU auTtr dpaoctnpLotnta
OUUTTANPWVOVTOC TOV TTAPOKATW TTiVaKaL.

MpocbLoplopdg nepLoxrig eEAEyxou KaBopLopdg npdtunou anddoong

Baowkn mteployr) dpaong AsgikTtng pétpnong Noootikr) ékdpoaon Seiktn

QUTOTEAECHATIKOTNTOG




Evéeiktikn AUon

Npocdiopiopog nepLoxrig eAeyyou KoaBoplopdg mpdtunou anddoong

Baowkn meploxn Spaong AeikTnG HETPNONG Noootikr) ékdpaon Asiktn
OLTTOTEAEGHLOTIKOTNTOG
‘Ecoba ava pnva 1.200 gupw (20 nuépeg X 60 supw)
MwARoELg MARBOC KpATACEWY OVE Urva 5 KPATNOELG
Mé£ooc 6pog NUEPWYV VA TTEAATN 4 nUEPEG
AKUPWOELG TIPLV TLG 24 wPEG 1 avél pfva
OeTIKA OXOALO TIEAQTWV 1/ 2 kpOTNOELG
E€umnpétnong meAatwv
BaBpog afloAdynong KataAupatog TIAVW amo 5,5 ava KpLtnpLo
ota 6 KpLtnpLa
E¢unnpétnong meAatwy MANBoG mapamovwy ava £T0G 5 nmapadmnova / 50 KpaTAoELg
Mpow6non AVTOTTOKPLON 0T EPWTHLATA TEEAATWV EVTOG 4 wpwV
MpowBnon MANB0G EpWTNOEWV YLt EVRUEPWON 1/10

ava evladepopevo



Enineda eAgyyou

O €Aeyxoc umnopel va dlevepyeitat amno:
* Eowteplkd opyava eAEyYOU

TUX. EOWTEPLKOL EAEYKTEC

* E&wteplkd opyava eAEyxoU

TTX. OPKWTOL AOyLOTEG Avwrtarto eninedo

ntx. EAeyxog uhomoinong otpatnytkou
TIPOYPAUATOC OVATITUENC LECW
franchising

2TPATNYLKOC EAgyXOCQ

Meoaio eninedo

1ix. ETiola avadopd nwAnocewv anod
o, TOUG OVTUTPOCWITOUC TIPOC TOUG
ALOXELPLOTLKOC E}\EVXOC nePNPEPELOKOUG SLEUBUVTEG

Katwtepo eninedo
nix. Kootog epyaoiog

Ertixelpnotakog / Aettoupytkog EAeyxoc




ElopoEg

MPOANTITIKOC
‘EAeyxoc¢

(feed-forward controls)

MpoAoBaivel
npoPAnuota

TIX. EAEYXOC Ot UAWV

TOmot EA£yxou

Alepyaoieg
Napaywyng

|

‘EAeyxoC

AlepyaoLwyv

(Concurrent
controls)

Evtornilel & dLopBwvel
npoPAAHOTA OTLC
Slepyaoiec mapaywyne
Ttx. ETOLOpOwaon UNXovig
Kata tn dtadikaoia

napaywyng

EKpOEC

‘EAgyxo¢

EKPOWV
(feedback
controls)

Evtomnilel &
SlopBwvel
npofAnuata oto
TEALKO TIpOioV N
OoTOXO

TIX. LETPNON
LKOlvoToinong meAatwy



3. EAENXOz MEzZQ TH2

2TPOTNYLKEG EAEYXOU ATOPAZ
(€coda — £€oda)
1. TPAOEIOKPATIKOZ 2. AYTOEAEINXOz2
EAEMXO2
JUpHOpdwOoN 2TOX0G Autodéopeuon
epYalOUEVWV ePYA{OUEVWV
Auotnpol Kavoveg TurukotTnTa ApXEC opadwv

Entionpol €Aeyyot MNowdeia, AutogAeyyog
Akaprmtn Lepopyia
E€aodalion eAdxLotng Anoéoon Taon yia upnAn
anodoong amnodoon, mEpA Ao to
e\AXLOTO
YynAn kaBetn doun Aopn Entinedn SapBpwon
Baolopéva o atoptkn | Zuotqpota ApoBwv | BaolopEva og opadikn
amnodoon amnodoon
MeploplopEVn Kal ZUMMETOXN EKTETOMEVN KOL ATUTTN

TUTTLKA




MéEBodot EAgyyxou 1/2

STOV TOUED TAPAYWYAC

EAeyyot biepyaoiwy, adopouv tn Slepyaocio mapaywync Kat tn Aettouvpyia
Kol aélomoinon LNXoVWyY Kol EYKOTOOTAOEWV

EAey)(OL TP Y WYLKNC lKO(VOI'ITL'O(C, yla va npoB)\echEL noon napavvaKn
LkovotTnTa XpELOLZETOLL TIOU KOlL TTOTE KOl Tw¢ aléLoTtoLElTal N TwpLvN
TIOPAYWYLKN LKavOoTNTA

EAey)(OL omoz?euarwv yLa uewoor] TOU KOOTOUG amoBnkeuong, TEALKWY
npOLovrwv Kall & UAWV, TOU KOOTOUG napavys)\twv KOLL YLOL TOV UTTOAOYLOUO
NG APLOTNG TTOOOTNTAC YLa VO avTamokpivetal otn {Atnon

EAgyyot mototntag, oL onoiot aopouv TNV THPNCN Twv npodtaypadwy yLo
TO MPOTOV KoL yLa TI¢ SLadLlkaoileg mapaywync



MéEBodot EAEyyxou 2/2

2TOV XPNUATOOLKOVOULKO TOUEQ
* [lpoUmoAoyLopUOg

e  XPNUOTOOLKOVOULKH ovAAUON
Baotkoi S€eIKTEC:

Avoaloyiec peuotoTnNTOC

Aeiktec poxAevong

2TOV TOUEQ TEAQTWV

2tov touéa Aoiknon¢ Avdpwrtivwv MNMopwv
2Tov ToUER TOU MAPKETLVYK

2€ eniredo eTaUPIKAC N opyavwaolakng arodoons



Autiec avtidpaonc otov EAsy)o

ATOLKA XOpOKTNPLOTLKA

EVpoc tn¢ {wvng adladoplag

Entimedo avtoektipnong ko avtooeBacpol

AvtiAnyn tou dikatwpatog TNS OLWTKAC (WNCS / Xwpou
YriepBoALKOG EAeyx0C

Entikevtpo (eAEyxou) MPOOWTILKOTNTOC
AAANAOCUYKPOUOUEVOL OTOXOL

Meploplopoc tne e€ovoiag kot Suvapung

Eudoaon ota noocotika dedopeva

[padELOKPATIKN AVTIMETWTILON arokAloswv / AaBwv

(Xutripng, 2018)



MopdéEc avtidpaonc otov EAeyyo

Meploplopévo evbladEpov
KaBuotepnuevn avtidpaon, ota npofAnuata
MpoomadBeleg e€amATnoNG TOU KCUOTHUOTOGY
MpokAnon SoAlodpBopwv
MNopoxn avakplPwyv Kat avemnikopwyv nAnpodopLlwv
[padelonaboloyia
ApvnTLKN otdon Ko cuprnepldopa
KAorn)
Melwpévn d1aBeon yla cuppetoxn Kat avaAnyn npwtoBouAlwv
ErmiBeTikoTNTO KOl EKONAWOELS Blog
(Xutnpng, 2018)
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