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Oikovouikn NMNoooeyyion
Epyou

®» H ekTipNOoN KAl N SIAXEIPION TOL KOOTOLC TOL £OYOL ATTOTEAEI
KABOPIOTIKO TTAPAYOVTA, TOOO YIA TNV AvAANWn TOL, OCO KAl YIA
TNV ETTITUXN OAOKANPWOT TOL. KOOTOG TOL £QYOL ATTOTEAOLYV Ol
SATTOVEC, TTOL YiVOVTal KAl ApOpPOLYV TO £pY0. MepIAapBavel To
KOOTOG TV TTOPWV KAI TV LTTNEETIWY, TTOL CLUPAANOLY OTN
SIEKTTEQAIWON TOL £PYOV.

» /M eKTiuNON KOOTOLG, N OTTOIA eEEAICTETAIl € SIAPOPETIKES PATEIC
TOL £PYOUL, EEKIVAOVTAG ATTO TNV APXIKN I6EA PEXQI TNV
OAOKANPWOT TOV, £XEl KOBE popa SIAPOPETIKO OTOXO,
SIAPOPETIKN JOPPN KAl SIAPOPETIKN akpiPela.




Oikovouikn NMNoooeyyion
Epyou

YTNV TTEQITITGOON, TTOL O ELYOANTITNG Eival KAI O TTEAATNG TOL £OYOL
(TT.X. E0WTEPIKO QYO OE KATTOIOV OPYAVIOUO) TOTE UTTOPEI:

» Na Yivel hId XOVEPIKN ATTOTIUNGN TOL KOOTOLG, TTOL Ba
XPNOIUELTEl WG «TTLEIGAN OTNV €EEAIEN TOL £pyou (agilel TOV KOTTO
VA YIVEI TO £0YO;).

» /Na YiVEl JIa AVAALTIKOTEQN EKTINON, EPOCOV TTPOKEITAI VA
odNyNoel OTNV KOOTOAOYNON TOL TTAPAYOUEVOL TTPOIOVTOC (TT.X,
TAPAYWYN EVOC VEOL TTEOIOVTOC ATTO MIa Biopnxavia).

[MAVTWC C' ALTAY TNV TTEQITITWON, N KOOTOAOYNON APOPA UOVO TOV
£EOYOANTTITN KAI APOPEA TO TTOAYMATIKO KOOTOG TOL £QYOV.



Oikovouikn NMNoooeyyion
Epyou

YTNV TTEQITITON OUC, TTOL O TTEAATNG €ival SIAPOPETIKOS ATTO TOV
EOYOANNTITN TA TTPAYUATA €ival SIAPOPETIKA. [1pwToV, LTTAPXOLY
SVO SIAPOPETIKEC KOOTOAOYNOEIC:

®» H KOoTOAOYNON, TTOL APOEA TOV EQLYOANTTTN (TTEAYUATIKO
AOTOG TOL £OYOV).

»/H KOOTOAOYNON, TTOL APOEA TOV TTEAATN (TTOAYUATIKO KOOTOC
TOL £EQYOL CLV TNV AUOIPN TOL EPYOANTTTN).

TO §EVTEPO EXEI VA KAVEI UE TO TTAC SIAUOPPWONKE N oXEoN
EQYOANNTITN KAI TTEAQTN.



Oikovouikn NMNoooeyyion
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®» Av O TTeAATNG dNTA PIA TTPOC(POPA ATTO TOV EQYOANTTITN YIA KATTOIO
OLYKEKPIUEVO EQYO, O ELYOANTITNG XPNOIUOTTOIEI TNV KOOTOAOYIKN
EKTIUNON YIQ VA UTTOPECEN V' AVAAAREI TO £PYO IKAVOTTOIVTAG
TALTOXPEOVA KAl TIC OIKOVOMIKEC TOL ETISIWEEIC, AANG KAl EKEIVES
TOL ITEAQTN.

- O TTEAQTNG TTPOTEIVEI JIA TIUN OTOV EPYOANTITN YIA EVA
LDYKEKQIUEVO EQYO, O EQYOANTTITNG XPNOIHUOTTIOIEI TNV KOOTOAOYIKN
EKTIUNON YIA VA ATTOPATICEl, AV TOV CLUPEQE VI avaAaPel TO
£OYO.




Oikovouikn NMNoooeyyion
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H ovppaon, ye TNV ommoia avalaupaveral eva epyo 1raidel evav 1I81QiTepo
OOAO OTNV KOOTOAOYNON TOL £PYOVL. ETCI, OTNV TTEQITITON, TTOL EXE
LTToYPAPE cLUPaoN:

» (Alaxeipiong epyou» O Tre)\omg €V6ICI(|)Ep€TCII AUECA, TOOO YIA TN
Jfe) opcpcoon TOL KOOTOLG TOL £PYOL, OTO KAl YIa NV e€ENEN TOL.
YOVETTAC ATTAITEITAI PIA HEBOSOC ATTOTLTTWO NG TOL KOOTOLG TTPOCITN
Al OTOV EQYOANTITN, AAAQ KAl OTOV TTEAQTN.

w/ EiTe «KAT' ATTOKOTIN, EITE «UE TO KAEISI OTO xapl» €iTe ((KGTGO’KEUF]
EKUETAANELON KA uaToL’nﬁOOn» TOOO TO KOOTOG TOL £OYOL, OCO KAl
N €EENIEN TOL APOPEA POVO TOV EQLYOANTTTN.

» (Tiun uovoéog» TOOO TO KOO'TOQ TOL £PYOL, OCO KAl N aéa)\lgn TOL
apopa uovo TOV EQYOANTTTN, €V O na)\omg av6|0cp£pam| UOVO YIQ
TNV TTOCOTNTA TV POVASWY TIPOCUETPNONG TOL £QOYOV.
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'(E)I KOOTOAOYIKEC EKTIMNOEIC TTOIKIAOLY AVAOAOYQ HE TN pACN TOL £QOYOV.
TOl:

» )TNV rrpcom ETTAPN UE TO EOYO, N AKPIBEIA TGV OIKOVOUIKWY LEYEOWV
Oa TPETTEl V! QVTATTIOKQIVETAI OTIG ATTAITNOEIG g («(XOVOPIKNGY
ATTOTIMNONG TV OIKOVOUIKWY TTAPAPETOWY. I ALTO TO OTASIO
YivO¥Tal Ol npwlueg Exriunoeg (Conceptual Estimate). I1.x. O TTEAATNG
(NFA pIa TAEN PEYEBOLG TOL KOO'TOUQ TOL £QPYOV.

™ 10 0TASIO TNG KATAPTIONG PIAG OIKOVOUIKNG TTOOC(POPAG N
POOCEYYION OPEIAEl VA gival UEYAALTEPN. TO KOOTOG LTTOAOYICETAI KAl
((OTpOYYU)\OTrOIﬁlTCJI TTOOG TA TTAVY YIA VA KAALPOOLY TA ATTPOOTITA.
Y' AuTo T()) oTAé10 YivovTal ol [lpokarapkTikéS EkTiunoeig (Preliminary
Estimate

™ J70 OTASIO OUWGS, TNG OAOKANOWONG TOL OXeSIAOHOL N npocavylcn
OQEIAEl VA €ival AKOUN HEYAALTEON KAI V' AVTAVAKAQ TIG KAT' EKTIUNON

OIKOVOMIKEG ATTAITNOEIG TGV TTOPWY KAI TGV LTTNPECIWV TOL EOYOU.
AUTI N KOOTOAOYNON EIVAI TWEA KTTPOG TA KATGWY, APOL ETMSIKOVTAI
OLUPACEIG PE TOLG npoun@amag LTTEQYOAAPOVLG K.ATT. HIE
XAUNAOTEPEG TILEG. X' ALTO TO OTASIO YiVOVTAl Ol AETTOUEPEIS
Exniunoeig (Detailed Estimate).
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H Siakpion Tov KooToLvg o¢ Apegoo (Direct Cost) kal Epypeoco (Indirect
Cost), oxetideTal e TO KATA TTOCO TO KOOTOC APOPA AUECA TNV
£QYQOIA, TTOL OXETICETAI PYE TO £EOYO ALTO KABEALTO N OXI.

To Auec® KOOTOG TTEPIAaUPAVEI TIC SATTAVEG, TTOL YivovTal

IOTIKA YIQ TO £PYO, EVW TO EUUECO KOOTOC &€V KATAYPAPETAI
AUEGQ O€ KATTOIA EpYATIA TOL EQPYOU, ETTIRAPLVEI OIS TO £0YO KAl
vTTGAoyileTal hE SIAPOPOLE YEVIKOUGS TOOTTOLC (ETTIUEQIOUO, KAT'
AYaAoyid TTOOG TO AUETO KOOTOG K.ATT.).

[la TTapaderyua, TA AEITOLPEYIKG £€€06A TOL EOYOANTITN OPYAVICUOUL
EVOIKIQ, UIOBOI 8I0IKNTIKOL TTOOCWTTIIKOL, 6§ATTAVEC YVia AEKO K.ATT.),
ATTOTEAOLV EUPECO KOOTOG KAl ETTIUEQICOVTAI O€ KABE £PYO, TTOL O
OPYAVIOUOC avalauPavel. TNV Tpagn, KaBe opyaviouoc S1abeTel TO
SIKO TOL TPOTTO LTTOAOYICHOUL TOL EUPECOL KOOTOLG.



Oikovouikn NMNoooeyyion
Epyou

H Siakpion TV §ATTAVWY € AUECO KAl EUUECO KOOTOG €iVAl OLXVA
ISIQITEQQA KAETTTIY, OTTWGS PAIVETAI KAl OTA AKOAOLOA TTapadeiyuaTa:

®» Ta NUEPOUIOBIA N TA WPEOMICOIa TV £pYALOUEVWYV ATTOKAEIOTIKA OTO
£OYO KAl OI TTAVTOG €i60LC SATTAVEG, TTOL YivovTal yI' avToLC (Evéuvon,
S1aTEOMN, TTPIU K.ATT.) ATTOTEAOLY AUECO KOOTOG, £V Ol MIoB0I TV
LTTAANNAGY TOL EQYOANTITN OPYAVIOUOV, TTOL CLUUETEXOLY OTO £PYO,
OXl OUWGC ATTOKAEIOTIKA KAI Ol QVTIOTOIXEC SATTAVEG, TTOL YivovTal Y!I'
LTOLG, ATTOTEAOLYV EUPECO KOOTOG, TO OTTOIO ETIUEPICETAI AVA £PYO.

»/ TO EVOIKIO TRV ypocpaoov TOL apyo)\nrrm opyowcuou QTTOTEAEI EUUECO
KocTog TO OTTOIO ETTIMEQICETAI AVA £OYO, EVG TO EVOIKIO TOL PLAAKIOL
EVOC PLACKA OTO £PYOTALIO, KATA TN SIOPKEIQ TV EQYATIWV, ATTOTEAEI
AUECO KOOTOG.

» O damaveg yia AEH, OTE, KATT, TTOU YiVOVTCII QATTOKAEIOTIKA OTO
apyom@o ATTOTEAOLY AQUECO KOOTOG, £V Ol QVTIOTOIXEG 6cmovag
TTOL YIVOVTAI ATTO TOV EQPYOANTTTN opyowcuo ATTOTEAOLV EUUETO
KOOTOG, TO OTTOIO TTIUEPICETAI AVA £PYO.




Oikovouikn NMNoooeyyion
Epyou

®» ) 0OVNOWC TO EPUECO KOOTOC eppaVileTal OTOLS TTPOVTTOAOYIOUOVGS
¢ levika E€oda (Overheads) kal TTEQINAPPBAVOLY TA AEITOLPEYIKA
£€06a TOL OPYAVIOHOL (AUOIBES SI0IKNTIKOL KAl S1ELBLVTIKOL
TTOOOWTIIKOL, ATTOCRETEIC, ACPAAEIES, EVOIKIA K.ATT.).

» To UECO KOOTOG £€pYATIAC LTTOAOYIETAI UE APKETA KAAN
TTOOCEYYION, VW TO EUUECO KOOTOG TTOAD YEVIKA, YEYOVOC, TTOL
IXEl AUETEG ETTITITGOEIC OTNV KOOTOAOYNON £vOC £pyov. Kal auto
SIOTI OPICHEVA £0YA ATTO TN PLON TOLG EXOLV UEYOAO AUECO
KOOTOC £pYQCIiAC (OTTWG TT.X, T KATAOKELAOTIKA £0Ya), €V AAAD
EXOLV HEYAAO EUUETO KOOTOG (OTTC TT.X, TA £€PYQ, TTOL
AVAAQURAVOVTAI EVTOC TV OPYAVICU®Y PE SIKA TOLG YETal).

®» H oxéon AUECOL KAl EPUETOL KOOTOLC £TTNEEALEI OPICUEVES
POPEC, OXI HOVO TN SIAPKEIA TOL EPYOL, AANG KAl TO TEANIKO
SIAUOPPWOEY KOOTOG TOL £QYOV.
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H mo10TNTa TV KOOTOAOYIKWV EKTIMNCEWV e€EQPTATAlI AUECA ATTO:
» To S1IaBe0Iuo XPOVO, TTOL SATTAVATAI YIA TIC EKTIUNTEIG.

£OIUEC TTANPOPOPIEC.

» TIC XONOIUOTTOIOVUEVEG TEXVIKEG.

» TG Sl

» T/C YVWOEIG KAl EUTTEINIA TV ATOUV, TTOL ACXOAOLVTAI ' ALTEC.
TN cLVOAIKN BewpPNON TNG EPYATIAC.

TIC TEXVIKEC, TEXVOAOVYIKEG, TTOIOTIKES K.ATT, TIOOSIAYQAPES TOL
£EQYO.

To emmimed0o TNG emKIVOLYOTNTAG KAl TNG APREPAIOTNTAC TOL £QYOU.



[10OOTTOAOYIOHOC £OYOL

O MpoobmoAoyiouog (Budget) TOL £0YOL EXEl EVVOIQ OTNV TTEQITITAON,
KOTA TNV OTTOIA ATTAITEITAI ATTO TOV €OYOANTTTN N (Kal) TOV TTEAATN N
AETTTOUEPNC ATTOTLTTAON KAl TTAPAKOAOLONGCN TNG £EEAIENC TOL
KOOTOLC TOL £OYOU.

ATTOTEXE:
» (JIKOVOUIKN KATAYPAPN TV TTOPWY KAl DTTNPECIWV TOL £OYOU.

® /I NUEIO AVAPOPAC YIA TOV EAEYXO TNG £EEAIENG TOL KOOTOLGS, AAAD
KAl TNG amodoonC TV TTOPWY TOL £QYOV.

YNUEIO avapopAc YIA SIATTEAYUATELTEIC JETAEL TWV
EUTTAEKOUEVV OTO £QYO.



[10OOTTOAOYIOHOC £OYOL

H cbvTaén evog TTPOOTTOAOYICHOUL UTTOPEI VA Yivel e SIAPpOOOLS TOOTTOLG.

«A1o 1a lNave mpog Tra Karen (Top Down). I' ALTAV TNV TTEQITTTON N oLVTAEN
EVOG TTPOVTTOAOYICHOU YiVETAI UE TNV AKOAOLON Siadikacia:

®» Ta avTERA OTEAEXN TOL £EOYOL KOOTOAOYOLYV TO TUVOAO TOL £OYOUL KAl
BACIKOV TOL TUNUATWY PE BACN TIC YVWOEIS KAI TNV EUTTEIQIA TOLC.

®» Ta KOOTOAOYNUEVA TUNMATA TOL £0YOL TTAPASIVOVTAI OE KATWTEPA OTEAEXN, TA
of10ia eTTIUEPICOLY TO KOOTOG KABE TUNUATOG TOL EPYOL OE PIKQOTEQA TUNUATA,
a OTTOIA PE TN CEIPA TOLS TTAPASIVOVTAI O€ KATWTEQA OTEAEXN KOK., £C TNV
KOTAANEN TOLG O€ OTOIXEIWSN TTAKETA EQYATIAC .

«Amo Ta Kare mpog 1a lMaveon (Bottom Up). X' AuTAY TNV TTEQITITOON N CLVTAEN
OG TTPOOVTTOAQYICUOL YiVETAI YE TNV avTioTpopn SIadikaaoia:

» Mg Baon TN 6ouIKN avAALON TOL £0YOL, KABE TTAKETO £EpYACiAg N
50A0TNPIOTNTA KOOTOAOYEITAI AVAALTIKA.

» MeBdaon nv rrpor]youuavn KOOTO)\oynon YIVETCII n KOOTOAOYNON PEYAAOTEQ WV
£EQYAOCIAKWY TunuoTcov TOL £OYOL KOK., £0C OTOL YiVEl N KOOTOAOYNON
OAOKANPOL TOL £OYOV.




[10OOTTOAOYIOUOC £PYOL

Y€ LEPIKEC TTEQITITAOEIC N AVAALON TOL TTPOVTTOAOYICUOL
YIVETAI VA TTAKETA EPYACIAC:

— T - Tt
Eideg Epyaciag Keducog : Mové:;{fg €

Exekapic EK.3420
Epyucia EK.3421
MeTragopic EK.3422

Lkupoditiion ZK5430
Mesragopig XK5431
Epyuocia XK5432
YAKa TK5433

| Hpooriberar |

- Favixb otvolo




[10OOTTOAOYIOUOC £PYOL

Eav ammaireital mapouoiaderal KAl N XPOVIKN KATAVOUN TOL
TTOOVTTOAOYIOUOL £VOG £QPYOU:

20.000 || 5.000

22.000 ¢ 3.000

18.000

- 9.000




[10OOTTOAOYIOHOC £OYOL

H oAOKANPWON TOL TTEOVTTOAOYICHOL TOL EQYOANTITN, ATTAITEI TN
Snuiovpyia:

®» TOL TTPOYPAUMUATOC SIABECNC TWV OIKOVOUIKWY TTOPWY, SNAadn
TTOTE ITOOPAETTETAI VA LTTAPXOLYV SIABECIUA KEPAATID VIO TNV
IKAYOTTOINON TWV SIKAIOLXWYV (TTEOYPAUMA EICTTPAEEWY KAl
TTXNPWUWV).

» /TOL UNXAVIOUOL TTAPAKOAOLONONC-EAEYXOL TNG LAOTTOINCNG TOL
TTOOOTTOAOYIOUOU, TTOL TTEQIAAUPBAVEI SIASIKATIES EAEYXOL
EYKpioewy 6atTavay, SIadIKAoieC TTIOTOTTOINONG SATTAVAY,
S1a8IKAOIEC OLYKPIONG TWV TTIOTOTTOINUEVV SATTAVQV UE TIG
TTOOPRAETTOUEVES KAI TOOTTOTTOINTEWY TOL TTPOVTTOAOYIOUOV
(eqpOTOV PLOIKA ALTO ATTAITEITAI), KATAUEPIOUO KABNKOVTWY OF€
OTEAEXN TOL £OYOL AVAPOPIKA UE TNV TTAPAKOAOLONCN KAl EAEYXO
NG €EEANIENG TOL TTPOVTTOAOYICHUOU K.ATT.



[10OOTTOAOYIOHOC £OYOL
EKTIUNON KOOTOLC

[0 TNV EKTIUNON TOL KOOTOLC EVOG £PYOL AQUPAvVOVTaAl LTTOWN
TTOAAEC TTAPAUETPO!.

TN meelpnalaKn EKnunan n EKnunan mee:pna:a:(ou Koaroug

Kéorog ;
| Epyociac | Yiumov | Eycoracvdoswy | Meragpopd
200.000 ) . 215.000
150.000 X 10.000 180.000
250.000 , . 282.000
300.000 . 25.000 . 340.000
100.000 : 110.000

2vohio




[10OOTTOAOYIOHOC £OYOL
EKTIUNON KOOTOLC

H texvikn TV MooooTiaiv XUVTEAECTWV N ZUVTEAECTWV XVUUUETOXNG
(Component Ratio) epapuoletal OTav KOOTOAOYOULVTAI KAT'
ETTAVOANYWN TTAPOMOIA £pYa. TO KOOTOG TOL £OYOL EKPPALETAI WG
ABPOICHA TOL KOOTOLG TWV CLVTEAECTWYV TOUL, Ol OTTOIOI
LTTOAOYICOVTAI WC TTOOOOTO KATTOIOL PEYEODOLG, TO OTTOIO (TTOCOOTO)

» /Ta SloiKNTIKG £€06a = a% TWV £TNCIWV ATTOS0XWYV TWV SIOIKNTIKWV
OTEAEXWV.

To KOOTOC eKOKAPNGS = B% TNG ETNOIAC ATTOCPRECNG TOL EKOKAPECT
KATT.

DLOIKA OI XPNOIUOTTOIOVEVEC AVAAOYiEC Ba TTPETTEN VA
AVATTOPOCAPUOloVTal JETA ATTO KABE XoNon e TN OLYKEION
POPAEWYNC KAI ATTOTEAECUATOG.



[10OOTTOAOYIOHOC £OYOL
EKTIUNON KOOTOLC

H MéBoSocg MAnBwpiouob (Inflation) eqpapuoleTal o€ pya,
TTAVOUOIOTLTTA UE KATTOIA OAAQ, TTOL KOOTOAOYNONKAYV OTO
TTAPEABOV. 10 TO KOOTOG TOL VEOL £PYOUL, WC PAcn, AauPavovTal

AVAAOYIKA TA KOOTN TOL TTAPEABOVTOC AVATTOOCAPUOCHEVA KATA TO
6£i|<m?/fr?eoop|0pob TV ETWV ATTO TOTE PEXPI TEA

2’ Erog 3° Erog |

| indpiopis | Nia vy | Hnfoopionss | Néa oy

Epyoocia 40.000 10% 44.000 8% 47.520
Meragopss | : 12% 5.600 10% 6.160
il W U UL SRk

14% 22.800 12%




[10OOTTOAOYIOHOC £OYOL
EKTIUNON KOOTOLC

O XvvreAeorng KooroAoyikng Avvauikornrag (Cost Capacity
Factor) cuvoeel TTAVOUOIOTUTTEG EQYATIEC PE SIAPOPETIKA HEYEDN. AV,
YIQ TTApASEIyUa, Eva EPYO O€ HEYEBOC eival TO a% evOC OANOL
TTAPOUOIQL, TTOIQ N OXEON TOL KOOTOLG TV SLO £PYWV;

. . . . . M,
20vNBEG N OxeON ALTH AKOAOLOEI TOV TUTTO: K, = K, :d_)
i

K,/ToL KOOTOC TOL VEOUL £QYOU,
1 TO KOOTOG TOL TTAAIOL £0YOUL),
M,/M; N oxEéon peEYEBOLG TTAAIOL KAl VEOL £QYOUL KAl

f O CLVTEAEOTNC KOOTOAOYIKNG SLVAUIKOTNTAC.



[10OOTTOAOYIOHOC £OYOL
EKTIUNON KOOTOLC

AC LTTOTEDEI OTI, EVA QYO TTAPAYWYNS AOYIOUIKOVL OTO TTAPEABOV
kooTioe € 10.000 kar arroteAeito ammo 50 mpoypauuata. MNMolo Ba civail
TO KOOTOG €VOC TTAPOMOIOL £0YOUL, TTOL aTToTEAEITAl atTo 110
TOOYPAWUATA, AV EXEl DTTOAOYIOTEN OTI, O LLVTEAEOTNC KOOTOAOYIKNG
Avvayrkotntag eival 0.8;

H eqpQppoyn Tou TOTTOL SiVel:
K, = 10.000 x (110/c 1) %8 = 10.000 x 1.879 = €18.790

oLVTEAEOTNG f LTTOAOYICETAI CLVNBWC ATTO TTPONYOLUEVA £OYQ,
EITE EUTTEINIKA, EITE PE TNV AKOAOLON PEBOSO: Av, Yia TTAPASEIYUA, YIA
TOIQ TTPONYOLHEVA OPOEISN £pya eival yvwoTa Ta Ky, Ky, Kg, Kal Ta
AVTIOTOIXA M, M,, M3, TOTE UTTOPEI VA LTTOAOYIOTOLV:
_ ink; —ink, _ Inkz— Ink; _ inkz—ink,
fi= InM, — InM,""* " InM; — InM, f3 = InM; — InM,




[10OOTTOAOYIOHOC £OYOL
EKTIUNON KOOTOLC

KAl UTTOPEI va ANpOEi idC f yia TO ETOUEVO £OYO N peon TN Twv f1, 12,
f3. Kat' autov Tov TpOTTO KABE popd N TIUN ToL f umopEEi V'
AVATTOOCAPUOLeTal, AAAQ TEAIKO GLYKAIVEI TAOAAVTELOUEVN TTPOG
KATTOIA JECN TIUN.

[MOOATFAITOVHEVO YIA TNV EPAPUOYN ALTNGS TNG TEXVIKNG Eival O
KABOPIOUOC povAdac PYETPNONG TOL PEYEBOLGS TOL EQPYOU.

H 7ExVIKN TOL CLVTEAECTN KOOTOAOYIKNG SLVAUIKOTNTAC BPioKel TTESIO
£PAPUOYNC OTNY KOOTOAOYNON TNS AVATITLENCS AOYIOUIKOV. TN
apadelyuda, 1o PAciko povieAo COCOMO, xpNOIUOTTOIVTAC WG
ovada PETPNONG TOL HEYEBOLC, TN XINASA TV EVTOAWYV TOL
TTNYQioL KWSOIKA (source) evog TTPOYPAUUATOC, ETTITOETTEl TOV
LTTOAOYICHO TOL KOOTOLG K O€ AVOPWTTOUNVES, AAAA KAl TOL XPOVOUL
X, €MoONG 0€ AQVOPWTTOUNVEG, TTOL ATTAITEITAI YIA TNV AVATITLEN EVOG
POYPAUMATOC HEYEBOLS M XINIASWY EVTOAGY, TTOL ATTAITOLVTAI YIA
OLYKEKPIUEVO TTOOYPAUUA.



[10OOTTOAOYIOHOC £OYOL
EKTIUNON KOOTOLC

AULTO TO JOVTENO KOOTOAOYNONG Sivel:
[ Ta TPOoYPAUUATA EpapuoyNS (application programs):
K=2.4M105 X=2 5M
Ma 10 Aui-ave€aptnTa TTpoypaupaTa (utilities programs):
K=3ML12  X=2.45M0-35
Mgl TO EVODUATOUEVA TTOOYPAWUATA (Ssystem programs):
K=3.6M112 X=2 5M032



[10OOTTOAOYIOHOC £OYOL
EKTIUNON KOOTOLC

H texvikn TnG Tiung Movadag (Unit Rate) emTpETTEl TNV EKTINON TOL
KOOTOLC TOL £OYOUL, PE TN PoNBeIa TIHWY POVASWY YIA TIC SIAPOPES
EQYAOTIEC, Ol OTTOIEG EXOLV BEUEAIBEI ATTO TTPONYOLUEVN TTEIPA.

OTOG KATAOKELNG EVOG KTIPIOL PUTTOPEI VA LTTOAOYIOTEI
LTTOAOYIOEI TO KOOTOC KATAOKELNG AVA TETOAYWVIKO UETOO
IPAVEIAG TOL, TO KOOTOC KATAOKELNG EVOG SPOUOL UE TO
XINDUETOO K.ATT.

YNV TexVIKN ToL Huepnoiov Kooroug (Day Work) yivetalr n amoTtiunon
OYACIAC, LAIKWYV, EEOTTAICUOL K.ATT. O€ NUEPNOIO OCLVOANKO KOOTOC.
JETO1, TO CLVOAIKO KOOTOC TOL £0YOUL EIVAI TO YIVOUEVO TV NUELV
TNC SIAPKEIAC TOL ETTI TO NUEPNOIO KOOTOG.



[10OOTTOAOYIOHOC £OYOL
EKTIUNON KOOTOLC

Ol KAUTTOAEG HABNONG TTAPOLOIALOLY TN OXEON TNC TTPOCAPHOYNG
TNG EQPYAOCIAG PE TNV ETTAVAANWN. ALTO YiveTral SLVATO PE TNV
ATTOTOTTIGWON TOL KOOTOLC TTAPAYWYNS, O€ OXEON UE TO PLOUO
ETTAVOANWNC. ETTOHEVMC YIA ETTAVAAQUPAVOUEVA TTAVOUOIOTLTTIC
EQYQ, EPOCOV EXOLV KATAYPAPEI T KOOTN TTPONYOLUEVYV
ETTAVANNWEWDYV, SNUIOLEYEITAI PIA KAUTTOAN, N TIPOEKTAON
(extrapolation) TNG OTTOIAG ATTOTEAEI TTPOPRAEWN KOOTOLG YIA TO

ETTOUEVO EQYO. Kéoros A

Napaywyrig
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EISIKEC KOOTOAOYNOEIC

H AmooBeon (Depreciation) ToOL I61I0KTNTOL €EOTTAICUOL ATTOTEAEI TO
TTOOCO TNG XapEVNS a&iag ToL Ao TNV KATOXN KAl TN XPNon ToL, TTOL
KATAYPAPETAI ETNCIWS OTO AOYAPIATHO «KePSN Kal ¢nuiec». H
S1aPpoPA,TNC ATTOORECNC ATTO TO KOOTOG AYOPAC ATTOTEAE TNV
KaBapn Aoyiotikn Afia (Net Book Value) Tou e€EoTTAIoUOL.

AVO KLPIWC pEBOSOI LTTOAOYICHOL TNG ATTOCRECNC
XPYOIUOTTOIOVVTAI:

Kata TNV Mptn pEB0S0, N MTwon TNG a&iac Bewpeital idia yia kaBe
POVO XpNong. AG LTTOTEBEI OTI, Eva pnNxavnua ayopaoTnke € 30.000
aln o711, N a&ia Tov unéevidetal PeTA ATTO 4 XPOvia, SnNAadn n
Xpnoiun Zon 1oL cival TEooEPa Xpovia. H eTnola armooPeor) Touv Ba
eival: 30.000/4= € 7.500.



[10OOTTOAOYIOHOC £OYOL
E|6||<ég KOO’TO)\OYF']O'EIQ

ALTrYN pEBoSoG avtn TTapovoiadlel Ta €€NC TTAEOVEKTNWATA:
ival atTAr) oTn XpNnon.

XPNOIUOTTOIEITAI ATTO ETTIXEIPNOEIC, TTOL OKOTTELOLYV VA
e€AVIANOOLYV TN XPNOIUN TTEPIOSO {WNC TOL EEOTTAICHIOV.

BAGIKO pEIOVEKTNWA TNS MEBOSOUL gival OTI, OTNV TTPAEN, OCO YEPVAEI
O €EOTTANICUOC, TOOO TAXLTEPA XAVEl TNV A&ia TOL, AAAQ KAl TO KOOTOC
ouvTNENONG avfaveral.
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EISIKEC KOOTOAOYNOEIC

Kata tn Sevtepn peBodo, Bewpeital OTI, N ATTOCRECN €ival HEYAADTEQON
TA TTPWTA XPOVIA KAl PEIVETAI OTASIAKA PE TNV TTAPOSO TOL XPOVOU,
oTN PACN KATTOIOL CLVTEAEOTN ATTOCREONG. ETOI, OTO TTPONYOLUEVO
TTAPAdeyua, PE TNV LTTOBECN OTI, N eTNOIa arrooPeon eival To 40% TNG
KaBapyic AoyioTikNS Afiag Ba TTpoKLWEl O TTIVAKAG:

N E‘wampswz&vg I kK
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EISIKEC KOOTOAOYNOEIC

To Koorog 1V YAIkawv (Material Costs) apopd 1a LAIKQ, TTOL
KATAVAAVOVTAI ATTO TIC §0A0TNPIOTNTES TOL £PYOL. ALTO TO KOOTOC
TTEQINAUPAVE:

®» KOOTOC TV LAIKWV EISIKNG XPNoNS (TT.X. SOUIKA LAIKA YIA TOLG
OIKGEOUOLG).

OOTOG LAIKQV YEVIKNG XPNONG (TT.X. XOWHATA, ANITTAVTIKA K.ATT.)
» /KOOTOC PpOOPWY KAl ATTWAEIQV.

KooTog Siaxeipiong LAIKWV. TeVIKA ALTO TO KOOTOG ATTOTEAEI
TEPITTOL TO 10-20% TOL CLVOAIKOL KOOTOLC KA TTEQIAAUPAVEI
e€oba emAoyncg mpounBevuTtwy, £€0da TTapAKoACLONONG
EKTEAEONC TV TTAPAYYEANIQY, £€06a peTapopag, £€0da
POPTWONG-EKPOPTWONG, £€06A EAEYXOL TTOIOTNTAC, £€06a
aATToBnkKeLONG Kail SIAXEIPIONG ATTOBEUATWV.
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EISIKEC KOOTOAOYNOEIC

YTNV TTEQITITON OIS LAIKGWYV, TA OTTOIA €ival ATTOBNKELUEVA TE
XWPEOLE TOL OPYAVIOUOUL (&ITE YIATI AYOPACTNKAY EK TV TTPOTEQLWYV
O€ JEYAAEC TTOOOTNTEG, EITE YIATI TTEQICCEWPAV ATTO OAANO £0YO) TO
TTPOPRANUA TS KOOTOAOYNONC TOLG €ival TTIO CLVOETO.

H ammoripnon Tou amoBéuaToc OTO TEAOG TOL £TOLC €ivVAl YEVIKA TTIO
£OKOXN MEBOSOC. Ta AOYIOTIKA TTOOTLTTA, TTOL APOPOLY ATTAEG
KATAOTACEIC TTPETTEl VA BECOLY TO ATTOBEUA OTN XAUNAOTEPN atia

SLOKOAIC AVAPLETAI OTNV TTEQITITOON TNG £E060L TWV LAIKWV
KEIVQV, TV OTTOIWV METARAANOVTAI TAOXEWG OI TIMEC KATA TN SIQPKEID
TOL XPOVOUL (UETAEL SVO SIASOXIKWY ATTOTIUNTEWY).

To TEORANMUA €ival, av TA LAIKO avTa Ba ATTOTIUNBOLY WE TIG
TEAELTAIES, TIC TTPONYOVLUEVES N TIC PECEC TIMEC TOLG.
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EISIKEC KOOTOAOYNOEIC

TOEIG ETTIAOYEC LTTAPXOLV:

» H FIFO (First In, First Out): Ta LAIKQ €€EpxOVTal PE TN OEIPA, TTOL
eiIoNABav oTNV atmoBnNkn. APoPa LAIKA ELTTABN O& ATTWAELIA N
TTON TNS A&iag TOLG. TNV TTEQITTITGON ALTN N ATTOTIMNON YiveTal
UE TRV TTAAQIOTEQN TIUN TOL ATTOBEUATOC.

» HLIFO (Last In, First Out): Ta LAIKG €€€pxovTal QVTIOTOOPA UE TN
£1p4d, TTOL eIcNABaAV TNV ATTOBNKN (TO VEOEIoEANDEY eEEpxeTal
TTOWTO). XTNV TTEQITITOON ALTN XPNCIUOTTOIEITAI N TIUN TOL TTIO
TOOOCPATOL ATTOBEUATOC KAl PE TNV APIEN VEOL ATTOBEUATOC N
VEQ TIUN avaTrtpoocapuodleTal.

» H AVCO (Average Cost): Attaitei Tn Sicipeon TNG aiag, OAWV TWV
TTAPTIOWY TOL LAIKOU (UE SIAPOPETIKES TIUEC AYOPAG), TTOL
loNABav oTNV atmoBnNkn, 1A TOL APIOKOL TWV POVASWY TOL
LAIKOU LTV TV TTAPTIOWYV (UEBOSOC aTmoTiuNOoNG TOL PECOL
OTABUIKOL KOOTOULCG).
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To Kootog Meragpopag (Transport Costs) apopd TO KOOTOG HETAPOPAC
ayabwyv armo ToV TTEOUNBELTA OTOV TTEAATN. H KOOTOAOYNON TV
LETAPOPYV ATTOTEAEI CLVAPTNON TNG CVOPPACNG, TTOL LTTAPXEI HETAEL
TTOOUNBELTA KAl TTEAATN. AIQKPIVOVTAI OI €ENG TOOTTOI CLUPATEWV:

®» Ex - works: O T1eAATNG EMMRAPLVETAI UE OAES TIG SATTAVEG, TTOV '
TTEOKLTITOLY KATA TN LETAPOOA ATTO TNV (TTOPTAN TOL TTOOPNBELTN
HEXO! TNV «TTOPTAN TOL TTEAQTN.

= FOB (Free On Board): O mpounBeutng empapvveral pe TG SATTAVEG,
OL TTPOKOLTITOLY ATTO TNV £€0860 TWV TTPOIOVTWY ATTO TNV KTTOPTAN TOL
LEXQ! KATTOIO ONUEIO POPTWONG (TT.X. AuAVI, AEPOSOOUIO, OTABUO
Tp)c\ni'vou), ATTO TO OTTOIO ONMEIO KAI YETA Ol SATTAVEC BPAPLVOLY TOV
TEAQTN.

® CIF (Cost, Insurance and Freight): O mpounBeutng empPapvveral ue
OAEG TIC SATTAVEG, EKTOC TOL EKTEAWVICHOUL TWV TTOOIOVTWV.

= DDP (Delivery Duty Paid): OAeg o1 6ammaveg, TToL TTOOKLTITOLY ATTO TN
LETAPOPA ATIO (TTOPTA T€ TTOPTAN PALVLYVOLY ATTOKAEIOTIKA TOV
TTopouNBELTN.
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ATTOKAIOEIC EKTIMNOCEWY KOOTOLC

'‘Oo0o ueBOSIKA Kal, AV YiVEl N EKTIUNON TOL KOOTOLC TOL £0YOUL, TTOAANG
UTTOPOLYV Va CLPPOLY KAl VA TTIOOKAAECOLY OIKOVOUIKEC ATTWAEIEC. Ta
ATTPOPRAETTTA €ival avATTOOTIACTO HELOC TNC KABNUELIVOTNTAG KAl
£EPOCOV SEV UTTOPOLYV V' ATTOPELXOOLYV, TTAPA TIC TTEOPRAEWEIS KAI TA
OEVAPIGQAVTIMETOTTIIONG TOLG, BA TTEETTEl VA TTIPOPRAETTOVTAI TTIBAVA
oevAPKA ATTOKATAOTAONG TWV CLVETTEIV TOLC.

G QITIEG, TTOL PTTOPEI VA TIOOKAAOLY ATTOKAICN ATTO TIG
VOUIKEG TTOORAEWYEIC €ival CLVNOWCS O AKOAOLOEG:

YTTOTiUNON TNG TTOCOTNTAG TNG ATTAITOLHEVNC £0YATIAC.

EmavaAnwn epyaciv N mpooBetn epyaacia, €€ aimiag
OPAAUATOV OXESIACHOL, AABWYV, KOKNG TTOIOTNTAC LAIKGWYV K.ATT,

®» ATTWAEIO EQYACIAg €€ AITIAC ATTEPYIWY, KAIPIKWY CLVONKWY,
BAARwV e€OTTAICUOL, KOBLOTEPNTEIC TTAPASOTNG LAIKWYV K.ATT.

» KaBuoTePNOEIC OPEINOUEVEC OE AVTIEOOTNTES TOL XWPEOL
£EOYAOIAC, OE HEIPEVN ATTOSOON £EPYATCIAC KAl EEOTTAICHOL K.ATT.
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ATTOKAIOEIC EKTIMNOCEWY KOOTOLC

[0 OAOLS ALTOLC TOLS AOYOLC, TTPOPRAETTETAI KATTOIO TTOCOOTO
CLUTTANPUATIKOL TTOCOL YIA TNV KAALWN ALTWV TV ATTOALIWV. TO
HEYEOBOC ALTOL TOL TTOCOOTOL £€QPTATAI ATTO:

» 70 BaBuo kivéLuvouL Kal apepaloTNTAC.

O/LTTOAOYICHOC ALTOL TOL TTOCOOTOL YIVETAI CLVNBWGS EUTTEIDIKA E
aon TNV TIEipa Aatro TTPONYOLUEVA £QYA.
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ATTOKAIOEIC EKTIMNOCEWY KOOTOLC

YLVNOWS OTA PYAKEOXPOVIA £pYa €UPAVICOVTAI OIKOVOUIKEC ATTWAEIEC
OPEINOUEVEC OTOV TTANBWPEICTHO. O ATTWAEIEC ALTEC eoTIAlOVTAI OTNV:

®» AvVOS0 TV TIUWV TWV CLVTEAECTWY TTAPAYWYNG, KATA TN SIAPKEIC
TOL £PYOV.

®»  ATIOAEID (XPNUATOS) KATA TIC EI0POEG.

TO gOWTNUA €iVAI: (TTOIOC BA TTANPWOEl TIC ATTWAEIEC ALTES); EqpOTOV
LTYAPXE cLUPAON SIAXEIPIONG EOYOL, TOTE ALTA TA TTPOPRANUATA Sev
(POPOLV TOV EPYOANTTTN.

€ ONEG TIG AAANEC OUWG, TTEQITITOEIC O EPYOANTITNG TTANPGVEI TIG
ouverTeleS. Kal auTog eival o AOyog, TTou n S1axEipion TV CLURACEWY
ATTOTEAEI AVTIKEIUEVO TNG SlAxeipIoNS KIVOLVGY TOL EQYOU.
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ATTOKAIOEIC EKTIMNOCEWY KOOTOLC

Y€ TIEPITITGON, TTOL Ol OIKOVOMIKEG CLVAAAAYEC (N uapog TOLG) peETAlL
apyo)\nrrm/rra)\om KAl apyo)\nrrm npouneamcov yiveral o€ S1IapopETIKA
vouiopaTa, eival rneovr] N aucpawcr] ATTWAEIV N TTPOCHOETOL KELSOLC,
AOY@ HETABOA®YV ICOTIHIAG VOUIOHAT®V.

LNV TIERITITGOON LTTEPTINGNG TOL VOHICHATOG OTN XWEA TOL EPYOANTTTN,

UTIOPEI VA €EpAPPOCTOLV Ol GKo)\oueag AOCEIC:
YOUPWVIA YIA HEANOVTIKEC AYOPEC UE ONUEPIVES TIWEC.
™ ) OVTOUEG TTPOBECUIEC KATAROANG ATTO TOV TTEAQTN.

» qucpoowo LUE TOV TTEAQTN VA rr)\npcova EKEIVOC VIO TA €1I0AQYOUEVA
TTOOIOVTA, TTOL XONOIUOTIOIE YI' ALTOV O EQYOANTITNG.

= [lePIOPICHOG, KATA TO SLVATOV, TV EICAYOUEVEYV TTPOIOVT®V KAl
AVTIKATAOTAOCT) TOLG ATTO £YXWPEIA UE AVTAYWVIOTIKES TILEG.



[10OOTTOAOYIOHOC £OYOL
EuaioBnoia KOoToLg

» H AvaAvon EvaioOnoiag (Sensitivity Analysis) atroTteAei eva
TEAELTAIO PNUA TWV EKTIUNOCEWYV. [TOOKEITAI OLOIACTIKA YIO
oevAPIA EKTIMNONG TIIBAVWY CLVETTEIV ATTO TNV EUPAVION
KATTOIAG ATTEINNG OTO £QYO.

» 'Egfw, YIa Tapadelyud, OTl, TO KOOTOC TOL £OYOL ATTOTEAEITAI ATTO
70 KOOTOC £0YACIAC, LAIKGWY, €YKATAOTACEWY KAl JETAPOOWY.
va oevapIo KIVOLVOL TTOORAETTEI OTI, KOTA TN SIAEKEIA TOL £OYOL
TO KOOTOC epyaciag mpoPAemeTal v avénBei kata 10% kai eva
AANO TTPOPRAETTEI OTI, TO KOOTOC TWV HETAPOPWY B' avénbei kaTa
15%.

®» O eTOPEVOC TTIVAKAC TTapoLoiadlel pia TTPOXEIPN avaALon
£0LAICONCIAC YIA TO TTAPATTAV® TTAPASEIYUQA:
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EuaioBnoia KOoToLg

Eykaracraceg

Meragopéc

Yixd

500.000

400.000

100.000

50.000

550.000

400.000

100.000

50.000

Epyaciag

1.050.000

. TN

500.000

400.000

100.000

50.000

1.100.600 |

500.000
400.000
100.000

57.500
I

476 %

1,050,000 |

1057500 |

Meragopav
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Napatneeital otl, N avénon Katda 10% ToL KOOTOLE TNG EPYATIAC
empepel 4.76% emPAOLVON OTO CLVOAKO KOOTOC TOL £OYOU, EVW N
avénon kaTa 15% ToL KOOTOLG PETAPOPWY ETTIPEQEI ETTIRAPLVON
Uovo 0.7) %. ALTO onuaivel OTl, TO KOOTOG £pYACiac TTAPoLOIAlEl
LEYOAUTEON ELAICONCIA ATTO TO KOOTOC TV UETAPOPWYV KAl
OLVERWC N EKTIUNOT TOL BA TTPETTEI VA YIVETAI TIOOTEKTIKA, AAAQ KAl Ol
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AOYIOTIKN TOL £OYOL

» Me Tn AoyioTikn Tou Epyou (Project Accounting), yiveral pia
AVAALTIKN TTAPAKOAOLONON TWV ETTIUELOLC TTAPAYOVTWY, TTOL
SIAUOPPWVOLY TO CLVOAIKO KOOTOG KOBE £pYATIAC
(NuepoMIoBIa, EEOTTAICUOG, LAIKA, LTTNEETIES K.ATT.).

®» JOVNBWG, OTIC EQYOANNTITPIEC ETAIPIEC, N TTAPAKOAOLONGCN TOL
K@GOTOLG KAl TV TTAPAYOVTWY, TTOL TO SIAUOPPLVOLY, YIVETAI UE
n PonBcia Kevripwyv Kooroug (Cost Center).

»/ XONOCIUOTTOIEITAI CLOTNUA TTOALPRABUIY AOYAPIACTUWY TNG
AVAOALTIKNG AOYIOTIKNG TTOL ETTITRETTEI TNV AVAALTIKN KATAYQAPN
TV AOYIOTIKQV KIVAOEWV. H AOYIOTIKN QLT KATAYQA}N YiVveTaAl UE
TN XPNon €EEISIKELUEVY TTANPOPOPIAKWY CLOTNHATWY.
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XPNUATIKEC POEC TOL £PYOL

» Oplouevec popec ol Xpnuarikés N Tapiakés Poég (Cash Flow)
EVOG £EPYOU, Ol EKOOEC ATTO TN MIa (dNAaén O TTANPWPES TV
SATTAVAYV) KAI TV EI0POWYV ATTO TNV AAAN ( SnAadn ta €co0ba),
£IVAI KOBOPIOTIKES YIA TNV OUAAN EEAIEN TOL ) QKON KAI YIA TNV
OANOKXNOGWOT) TOU.

®» AT7O TN OTIYUN, TTOL O ELYOANTITNG CLUPWVNTEl VO AvaAaPel TNV
ELTEAECT EVOC £PYOUL, apxilovby va SNUIOLEPYOLVTAI OIKOVOMIKEG
TTOXPEWTEIC TTPOC SIAPOPEC KATELOVLVOEIG, Ol OTTOIEG
HEYAAVOLV SICPKWGS PE TNV £EENIEN TOL £OYOL. ALTEG Ol
OIKOVOWMIKEG LTTOXPEWTEIC Oa TTEETTEI VA €€0PAOLVTAI ATTO TO
XpNUaTodOTN TOL £QPYOV.

®» TO PACIKO EQWTNUA €IVAI, AV LTTAPXEI SIABECIUO XPNUA TN OTIYUN,
TTOL ATTAITEITAI Ol EEOPANCN ALTWY TWV LTTOXPEWTEWY. ALTO TO
TEORANUA eTTNEEAlEl QUECA TNV KATAPTION EVOC
TTOOVTTOAOYICHOUL KAl YIVETAI TTEQICOOTEQLO OPATO OTAV
SNUIOLEYEITAI TTIOOVTTOAOYICHOGC WE ETIMEQIOUO TOL KOOTOLGS AVA
UNVa, £ETOC K.ATT.
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XPNUATIKEC POEC TOL £PYOL

O1 BACIKES ETTITITWOEIC TV XPNUATIKWY POWY UTTOPEI VA €ival:

» H aduvapia eKTTANPEWONG TV OIKOVOUIKWY DTTOXPEWOTEWY TTPOG
TOLG SIKAIOLXOLGS. KATTOIEC POPES Ol EPYOANTITEC PPICKOVTAI O€

600 AN Gacn Koeoog KAAOLVTAI VA TTANPGOCOULY TIC SATTAVES TOL
L, EVQ TO «Touelo» TOLG PPICKETAl OTO PNSEV. XTNV KAAUTEQN
TTZPITITCOON ATTAITEITAlI SAVEICUOC, JE ATTOTEAECHA TNV AaLENCN TOL
OOTOLG TOL £OYOL KAI TOV TTEQLIOPICHO TOL KEPEOLG, EVW OTN
XEIPOTEPN SIAKLPREVETAI N CLVEXION TOL £OYOU.

H petaPoAn NG amodoong TN emevévong. Otay, yia Tapadeyua,
ONUEPT KAAEITAI KATTOIOC VA TTANPWOCEl KATTOIO A TTOCO, TO OTT0IO
Oa eloTTPALEl YETA ATTO KATTOIOLE PNVEG, TOTE OLOIACTIKA KXAVEI

Xonua.
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XPNUATIKEC POEC TOL £PYOL

H onuacia Tev XpNUATIKQV 00wV KaBopiletal KOPIA ATTO TOLC €ENG
TTOPAYOVTEC:

®» Tov TPOTTO XPNUATOS0TNONG TOL £0YOL. ALTO KABOPIeTAl ATTO
TOV TYTTO CLPPACNG, TTOL CLHPWVEITAI AVAPUECA CE EQYOANTTTN
KAlLXPNUATOS0TN. O TOTTOC CLUPACNC CLYKEKQIUEVOTTOIEI, UETAEL
TGOV ANV Kal SVO Bacika ¢NTAUATA, TTOL £TTNEEACOLYV TIG

PNUATIKEC POEC:

®» [1o10C Ba TTANPGVEI TOLGS SIKAIOLXOLC, O EPYOANTTITNG, O OTTOIOG Ba
EIOTTOATTEI ATTO TOV TTEAATN N O I610C O TTEAATNG-KLPIOG TOL £QPYOV.

» g 6a e€eNICOOVTAI Ol XPNUATIKEC POEC, TOOO KATA TNV £EENIEN TOL
£0YOL, OCO KAl YIA KATTOIO XPOVIKO SIACTNHA WETA TO TEAOG TOL, HEXO!
TNV €€0PANCN OAWYV TWV OIKOVOUIK®V LTTOXPEWTEWY, TTOL EXOLV
SnuiovpynBei, Béua To otToio KaBopilel KAl TN ONUAGCIA TNS XPNUATIKAG
PONG (O AANN TTEQITITGO N JEYAADTEQN, O AAAN UIKPOTEPN).
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® TNV OIKOVOUIKN KATAOTAON EKEIVOL, TTOL TTANPWVEl (TTEAATNG N
£EOYOANTTITNG). AIQPOPETIKN OIKOVOUIKN «TTiIECN) SEXETAI EKEIVOG, O
OTTOIOC SIOBETEI OIKOVOUIKO ATTOBEUATA, ATTO EKEIVOV, TTOL SEV EXEI
aovtn 7N SvvaToTNTA.

» To FIAKAVOVIOUO TV CLUPATEWY O OXEON WE TIC TTANPWMES
TTOOUNOELTWY, EO0YALOUEVWY, LTTNPEETIWYV K.ATT., TTOL CLUUETEXOLV
TO £PYO. ANEG ATTAITNOEIC TTEETTEN VA €ival AUECT
KOTARAAANOUEVEC (TT.X. TTANPWUES NUELOMICOIWV), AANEC O€ TOKTA
XPOVIKA SIa0TAUATA (TT.X. MIOBO0I, EVOIKIA) KAl AANEG OE TOKTEG
NUEQOUNVIES (TT.X. TTOOUNBELTEC).

®» Tn Savelakn IKAVOTNTA EKEIVOL, TTOL TTANPWVEL MWg, SnAadn,
UTTOPEI Va €EeVLPEI XPNUA, OTAV TO XPEIAZETAl KAl KATGW ATTO TTOIOLG
OpPOLC.
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[0 TNV ATTAOTTOINON TV CLAAOYICUWYV LTTOOETOLUE OTI:

» Ol OIKOVOUIKES ATTAITNOEIC TOL EPYOL BA KAAVLTITOVTAI ATTO TOV
£EOYOANTTITN, O OTTOIOC Ba EICTTPATTEI, JE TN OEIPA TOL, ATTO TOV

EITAPKEIAC TV €006V YIA VA KAADTITOVTAI Ol SATTAVEC TOL £OYOU,
NAQSN Ol EI0POEC ATTO TOV TTEAATN, VA ETTAPKOLY YIA TNV
IKOVOTTOINON TWV EKOOWV.

Kai erreibry avto otnv meaén cuuPaiver oTTAVIA, O «TTAXNS) KATERAIVEI
oTNV emMéiwen TNG, TTERICCOTEPO N AIYOTEPO, AVETNG TTANPWPNG TWV
ATTAVV.
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XPNUATIKEC POEC TOL £PYOL

OI XPNUATIKEG POEC PUTTOPEI VA ETTISEOLYV KATAALTIKA:

®» JTO XOOVIKO TTOOYPAUMATIONO KAl OTO OXESIACUO TV TTOPWV TOL
£EOYOL OTN PACN TOL OXESIATOV.

® ) TIC KOOTOAOVYIKEC EKTIMNOEIC (TT.X., AV arTaitnB©ei Saveiodotnon,
TOFE LTTAPXEI ETTI TTAEOV KOOTOC OTO £QYO).

®» YTNV OUOAN €EEAIEN TOL £€PYOL OTO OTASIO TNG EKTEAEONG.
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AcC LTTOTEDEI, YIa TTAPAdelyua, OTI, OTN PpACN TOL OXESIATHOL TOL
EOYOL, O ELYOANTITNG EXEl KAVEI LUEV TO XPOVIKO TTPOYQAUMATIOUO KAl
TOV TTOOYPAUMATIONO TV TTOPWV TOL £OYOL, OUWG &eV SIADETEI
QPKETEC OIKOVOMIKES SLVATOTNTES KAl OTI, © Xpoviouog (Timing) Twv
XPNUATIKWV EKOOWYV ATTO TIC XPNUATIKES EI0POEC Eival APVNTIKOC
(6NAGAN oI aTTAITNOEIC TTANPWHWYV TV SIKAIOLXWV &€V KOAOTITOVTAI
OUTZ ATTO TA OIKOVOWIKA ATTOBEUATA TOL EQYOANTITN, OVTE ATTO TIC
UATIKEG EI0POEC ATTO TOV TTEAATN TOL £0YOL). TOTE O EOLYOANTTTNG
EYEI UTTOOOTA TOL TIC AKOAOLOEG ETTIANOYEC:

Na vmrooTnEiel TO LTTAPXOV XPOVOSIAYPAUUA TOL £OYOL
TTOOXWPEWVTAG O€ TTOOCTIABEIA ETTAVASIATTOAYMATELONG ME TOLG
TTEAQTEC KAI TOLS SIKAIOLXOULC.

®» Na LTTOOTNEIEEI TO LTTAPXOV XPOVOSIAYPAUUA TOL £PYOL
TTOOXWPWVTAC 0€ SAVEICHO, YE OTI ALTO CLVETTAYETA.
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» Na TTPOTIUNCEl JEV TO LTTAPXOV XPOVOSIAYPAUUA, AAND UE TOLG
BoabdLTELOLGS XPOVOLG EVAPENG, £TOI WOTE VA KOTTPWEEN PEYAAO
UEPOC TGV OIKOVOUIK®YV LTTOXPEWOTEWY TTPOG TO TEAOG TOL £QYOU,
£POOOV SIATTIOTWVEI OTI, ALTO OUAAOTTOIEI TO XPOVIOUO TV
XPNMATIKOV POWV (E(pOCOV SNAASN TA PEYAAQ (TTAKETAN EICOOWV
TTROPRAETTOVTAI TTPOG TO TEAOG TOL £OYOL), PICKAPOVTAC OUWG, OF
JTI, apopPA TNV THENON TOL XPOVOSIAYPAUUATOG.

» /Na JEITE TOLS TTOPOLGS TOL £PYOL, ALEAVOVTAG £TCI TN SIAPKEID
TOL £QYOL, WOTE VA TTETLXEI KATAAANAOTEON KATAVOUIN TWV
SATTAVV KAl KATAAANAOTELO XPOVIOUO TWV XPNHATIKWV POWYV (Ol
ATTAITNOEIC KATAVEUOVTAI O€ JIKOOTEQA TTOOA, €0PANTED O€
HMEYAAOTEQO XPOVIKO SIACTNUA), TTANPWYOVTAG OUWGS TOAVEG
TTOIVIKEG PNTPEG.
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YTIC iS1EC eTTIAOYEG, ival TIIBavOy, va Ppebei 0 EpyOANTITNG OTNV
TTEQITITAON, TTOL ALTEG OI SIATTIOTWTEIC YIVOLY OTO OTASIO TNC
EKTEAEONC TOL £OYOL, OTTOL OPWC, TA TTEQLIBWPIA KEAIYIV) TTIOAVOV
vVa €ivVal THO TTEQIOPIOEVA.

ETTOUEYOC N JEAETN KAl N TTAPAKOAOLONON TWV XPNHATIKWV POWV

a €ival KaBOoPIOTIKN YIA TO OXeSIACHO TOL £OYOU.

N' QTTOTEAETEl EVA (KAUTTAVAKD KIVOOLVOUL YIA TNV OPAAN €EEAIEN TOL
£EQYOV.

» Na €ival YETPO yIa TNV atTodoon TN €MEVOLONG TOL EQYOANTTTN.
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» Mia TTPWTN PEBOSOC TNC MEAETNG KAI TTAPAKOAOLONONG TWV
XPNUATIKOV POWV BacileTal O€ PIA AOYIOTIKN ATTOTOTTAON
£006WV-£E06WYV TOL £pYOL. Anuiovpyeital ETol N Karaoraon
Xpnuartikng Pong (Cash Flow Statement). JovTAoOEeTal O€ pNVvIidia
Baon kal TTpoPAETTEl TO £006a Kal €06 TOL £PYOL, TA OTTOIA
TROKABopPICOVTAl ATTO CLURACEIC, CLHPWVIES KAl ATTO TO

OOYPAUMA TTANPWUWY TOL £PYOL.

» /Mapadeiypa: Eva £pyo TeoPAETTETAI VO SIAPKETEl 6 UNVES: ATTO
TOV lavouapIo €S Kal TOV IoLVIO TOL €TOLS XXXX. Me TNV
LTTOYPAPN TNG CLUPWVIAC TTPOKATARAAAETAI TO TTOCO TWV €
50.000 eva 0 xpnuaTtoboTNG Ba KATARAAE OTOV €0YOANTITN KATA
UNvVa Ta akOAovBa TTocd
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YTOLC TTAPAKAT TTIVAKES KATAYPAPOVTAI Ol XONUATIKEC EI000EC KAl
EKQOEC TOL £OYOL YIA TO TTOWTO £€EAUNVO.

) Kémog

Mijveg | epyasios |

P | l(mi;&pg_a; o

Defipovdplo; 80.000 § | ®=Bpovipioc
Mapriog 70.000 § ¥ Mapmiog
Anpikiog 80.000 Anmpilaog

e

Méoc 100.000 || || Marog

lotwoc 120.000 [f | toivog
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Me Baon Ta OToIXEId ALTA N KATAOTACN XPNUATIKNG PONG YIA TO
SilaocTnua lavouvapiov- lovviov Ba eivai:

Geppovéproc | Méprio ! Maoc | Tosviog

—r—

Hood avolypereg . 35.000 36.000 1.000 -3.000
‘Eooda ' 80.000 70.000 100.000 | 120.000

Jaj 100.000 115.000 | 106.000 101.000 | 117.060

‘Efodu

Zovedo Avalcoipwy ai

Fevoed 66odo ! 10.000 10.000 10.000
Epyacia ' | 30.000 48.000 50.600
Yiid ! 10.000 19.000 20.000

Elorlwoudc 7.000 15.000 16.000
Téxor Saveiwy 8.000 12.000 13.000

-Eﬁmlz? ?’fﬁw‘f’ i 65.000 104.000 | 109.000

Yroiomo 35.000 -3.000 | 8.000
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» ‘Ouwg, OTNV KATAOTACN XPNUATIKNG PONG KATAYPAPOVTAl eV, TA
aPVvNTIKA N B€TIKA uNVIAia LTTOAOITTA, AAANG §EV KATAYPAPETAI N
e€ENIEN TNC XPNUATIKNG PONG KATA TN SIQPKEIA TOL PUNVA, N OTTOIC
UTTOPE VA €ival KATTOIEC OTIYMEC APVNTIKN VG TO KAEICIUO TOL
uNvd va eival BeTiko!

®» MO AETTTOUEQEDTEQN TTAPAKOAOLONGCN TNG XPNUATIKNG ©ONG
TTOPEI Va emTELXOEI EPOTOV ANPOEI LIKPOTEPN XPOVIKN LOVASa
avapopag. 'Etol, av AngBti ws XPOoVIKN povada avagopac n
UEOQ, TTOOKLTITEI AVAALTIKOTEQN KATAYPAPN TNG METAPOANG TNG
TAUEIOKNG KATAOTAONCG TOL £OYOV.
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| qujmnm;l’ri I?Mpfou (rocd . 5]

Awmodoyie Eooda Eloda VY:w’imzm-f

JJ Itocd avoiypatog pive 50.000 50.000
_ Avopd viakdv 10.000 40.000

| Téxor daveiov 8.000 32.000
‘ Mnpopic Hpocwmikod 15.000 17.000

Tevixd é€oda 5.000 12.000
| 'Efoa efonhiopod . 4.000 8.000

i Mipopic rpocwmixed 15.000 ~7,000

| Fevicd £2050 5000 |  -12.000
Eionpalny and neddrn 50.000 38.000
\ _ 3.000 35.000

®» YTTApxel SNAASN TO eVOEXOUEVO £V TO DTTOAOITTO OTO TEAOG TOUL
UNVa va gival BETIKO VA LTTAPXOLV XPOVIKES OTIYUES EVTOG TOL
UNVA TTOL £XOLHE ASLVAUIA TTANPWHV.
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®» ATTO TN OTIyun, TToL AaPxiCovy ol SIaPoEEC SIAdIKATIES TOL £PYOU,
apxidel KAl N «ITaPAYwWYN» TOL KOOTOLS TOL £OYOU.

®» MEOQ PE TNV NUEPD TO KOOTOG CLOOCWEELETAI, EEKIVAVTAC ATTO TO
UN&EY TNV APXN TOL £0YOL KAl POAVOVTAC OTN PEYIOTN TIUN TOL
OTQ'TEAOG TOL. AV BewPNBOE WG HovAda TOL XPOVOL N EPYATIUN
ugoa, T0Te TO Zvoowpevuévo Koorog (Accumulated Cost) Tov
/OYOL, KATTOIQ CLYKEKPIPEVN NUELOUNVIA, ATTOTEAEI TO ABPOICUA
TOL KOOTOLG OAGYV TV TTPONYOLHEVWY NUELWY KAI TNG
OLYKEKQIUEVNG MEPAG, TTOL AVTIOTOIXEI € QLTNV TNV NUELOUNVIQ.

AV AOITTOV TTAPAOCTABE YOAPIKA N KAPTTOAN TOL CLOCWPELEVOL
KOOTOULC, O€ OXEON UE TO XPOVO TOL £0YOL, TTapoLaIaleTal pId
TTOWTN EIKOVA TGV OIKOVOUIKWY ATTAITNOEWY TOL £€0YOV.
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Napadeiypa: Eotw OTI, éva £pyo SiIapkei 15 epydoiuec péPEC Kal OTl,
TO TTAPAKATW YPAWUIKO SIaypauua Tapovoiadlel TO TIPOOTTOAOYICOEY
NUEPNOTIO KOOTOC TOL £PYOL (€), AKOAOLOWVTAC TOLE EVWPITEPOLS

xpévoug/évopﬁng TV 50ACTNPIOTNTWV.

Epyaonisc Mipeg
5 & 7 1 9 Fi/ 0 W §

4001[ a00] a00] 00}

o] oo o] oo

200 2000 200

. Hpepiewe
Rl 1400] 1200] 1200] 1200{ 1000
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Enuﬁmﬁstqsé;vﬂ
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Me Baon TOV TTOONYOLUEVO TTIVAKA EXOLME TNV KAUTTOAN
OLOOCWPELHEVOL KOOTOLGS (OVouadleTal OIYHOEISNG KAUTTOAN):

Kdirrog (x 1000 €)
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MTTopoLUE VA PTIAEOLUE TO YPAUMIKO SIQYPAUUA UE TO '
TTOOOTTOAOYICOEV NUEPNTIO KOOTOG TOL £QYOL OF £, OKO)\OUG'OOVTOQ
OUWGS TOLS PPASLTEPOLS XPOVOULC £vapPENG TV SPACTNPIOTATWV.
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YTO TTAPAKATW OXNUA TTAPOLOIAZETAl N VEQ KAPTTOAN TNG XPOVIKNG
£CENIENC TOL KOOTOLC (UE TOLC BEASLTELOLGS XPOVOLCS EVaPENG TV
5pA0CTNPIOTATWY).

Kégrog {x 1600 €
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TAEA TA PEYAAQ (TTAKETAN TV SATTAVWY £XOLV UETAKIVNOEI TTPOC TO
TEAOC TOL £PYOUL. AV OI SVO CIYUOEISEIC KAUTTOAES TOTTOBETNBOLY OTO
iS10 oxNua, ToTe TTapayetal N KaumoAn «eMmavavay («<Bananav
Curve),you ovopaderal €101 €' AITIAC TOL OXNUATOC TNG.

Karos (x 1000 £}
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® H KQUTTOAN «UTTAVAvVaY SEiXVEl TO SIAPOPETIKO XPOVIKO
KATAUEPIOHO TOL KOOTOLC TOL £OYOL, XPNOIUOTTOIVTAC TA SIKTLA
UE EVPITEPOLCS KAl PPASLTELOLS XPOVOLGS EVAPENGC TV
50ACTNEIOTATWV.

OYN TV EVRPITEPWV XPOVWV avop&ng TV

6p OTNEIOTNTWV, e&cccpo)\@al LEV TN XOOVIKN ((8)\CIO'TIKOTI’]TO)) TOL
€ you (xpoVvIka rreplecoplo) oucog (OTEAVED TIC OIKOVOMIKEG
TTAITNOEIC XPOVIKA (UTTOOOTON.

H emAoyn TNG 6€0TEENC TTEQITITAOONG OTEAVEI XOOVIKA (TTION TIC
OIKOVOUIKEC ATTAITNOEIC, OUWS KABIOTA TO £0YO XPOVIKA
(AVEAQOTIKON KAI OLVETTWG ELTTPOOCPRANTO OTIC KABLOTEPNTEIG.

DLOIKA PUTTOPEI VA YIVEl JIA TTIO EKAOYIKELHEVN ETTIAOYN XPOVWV
EVAaPENC TV SPACTNEPIOTATWY, ETTIAEYOVTAC TOLG AVAUECA OTOLG
EVAPITEPOLG KAl PPASVTEOLOLC, OTTOTE KAI N KAUTTOAN TOL
OCLOOCWEELHIEVOL KOOTOLGS Ba PEICKETAI HECA TNV KAUTTOAN
«UTTAVAvVaY.
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®» Oqa TTEETTE, TTAVTWGS, VA ONUEIOE OTI, LT N YPAPIKN ueB0d0G
mapovoialel Tn XPoVvIKN eEEAIEN TOL KOOTOLS TOL £PYOL Kal OXI TN
XPOVIKN £EEAIEN TV ATTAITACEWYV TTANPWHNS TGOV S§ATTAVAOV TOL
£EPYOL, APOL Ol TTEPICOOTEPES SATTAVEC EEOPAOLVTAI
ETEQOXPOVIOUEVA (APYOTEQA ATTO TO XPOVO SNUIOLEYIAC TOLG).

®» ADQ, ATTOTEAE pIA EPuEC PONOEIa OTN PEAETN TV XPNUATIKGWV
owV. OTAV OUWC, LTTAPXEl TTIPOYPAMUC TTANPWUWY TOL
EOYOANTITN ATTO TOV TTEAATN KAI TV SIKAIOLXWYV ATTO TOV
EOYOANTTITN, TOTE ALTEC Ol KAPTTOAEG UTTOPEI va oxedialovTal JeE
BAon auTO TO TTPOYPAUMA (CLOTWPEELVUEVES TTOORAETTOUEVEC
SATTAVEG KAl OXI CLOCWPELUEVO KOOTOG).
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®» ‘Evac ammo TOLC TTEWTAPXIKOLS OTOXOLGS TOL OXESIACUOL €ival N
ETTITELEN TOL EAAXIOTOL KOOTOLGC TOL £PYOUL (UE oePACUO TTAVTA
OTOLG XPOVIKOUG KAl TTOIOTIKOLG TTEQIOPICUOLG). TO TTOORANUA TNC
BEATICTOTTOINONG TOL KOOTOLS AVAYETAI OTOV LTTOAOYICHO TNG
«XPLONG TOUNGY YIA TN OXEON «XPOVIKN SIAPKEIQ - KOOTOC £0YOLY.

» O TN PLON TOLG AAAEC 5PACTNEIOTNTES PTTOPOLYV VA
LUTTIECTOLV UE SIAPOPOLS TPOTTOLE KAl AAAES OXI. H

5paoTNEIOTNTA SNUIOLEYIAC TTEVTE TTOOYPAUUATWY HIAC
£EPAPPOYNG EVOG AOYIOUIKOU, YIA TTAPASEIYUa, UTTOPEN va
EKTEAEOTEI €ITE UE XONOIPOTTOINON EVOC TIPOYPAUMATIOTH O€ TTEVTE
UNVEG, €ITE YE TN XPNOIUOTTOINCN TTEVTE TTOOYPAUMATIOTWY
TALTOXPOVA (EvVAC YIa KABE TTOOYPAMUA) YIA ANIYOTEQO XPOVO, EiTE
XPNOIUOTTOIVTAG TTEVTE TALTOXPOVA TTPOYPAUMATIOTES, Ol OTTOIOI
eoyalovTal KAl DTTEPWPIAKA YIA AKOPN ANIYOTEQO XPOVO.
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®» [|a KOBe CcLUTTIECTN SPACTNEIOTNTA UTTOPE VA KABOPIOTE O
APIOUOC TV SLVATWY XPOVIKWY POVASWY cLUTTIEONC §e60UEVOL
OTl, 6V UTTOPEI ALTN va cuuTTE(ETAl ATTEQIOPIOTA.

®» ‘O TALTOXPOVA ALTA N PEIWON TNS SIAPKEIAC TOL £OYOL ATTAITE
TERIOCOTEPOLS TTOPOLE AVA XPOVIKN HOVASa TOL £pYyoL, APA
UZYAAOTEQLO KOOTOC AVA XPOVIKN povada.

» f1a avTov TO AOYO, TTPOG TO TEAOG TOL £PYOUL, ETTEISN YiveTal
MPOCTIAOEIa aToPPOPNONGS TOV KAOLOTEPNOEWYV KAl
EMICTIELONG TV EPYATIDV, TO KOOTOG ALTO avfavel Ocaparka.
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H oxeon «QuECO KOOTOC Ava HOovVASa XPOVOUL - XPOVIKN SIAPKEID
SpaoTNEIOTNTAC) EiVal AVTICTPOPWS avaAloyn (YIa va peiwdei n
SIAPKEIQ PIAC §paocTNPIOTNTAC TTEETTEN V! avEnBei TO KOOTOC TWV
TOPWYV KATA XPOVIKN povada) kar AauPaveral otny Tpacn wg
YRAUUIKA (av Kal yevika &ev gival). Etol, av BewpnBei OTl:

IKOOTEON dvvaTn SIAPKEIA PIAG §OACTNEIOTNTAG €ival t, . KAl O
TNV QVTIOTOIXEI TO APUECO KOOTOG (ava povada xpovou) K ...

» /H peyaAoTtepn duvartn SIGPKEIA TNG €ival t, ., KAl TO AVTIOTOIXO
AUECO KOOTOG TNG (ava povada xpovouv) sivar K., .

OTE N ETTIOTTELON TNC SPACTNPIOTNTAC KATA PIA XPOVIKN Bovada
avfavel TO AUECO KOOTOC TNG KATA:
(Kmax - Kmin)/( 1:max - 1:min )

TToL atroTeAei TO KooTog Xvumieong (Compression Cost) TNG
OAOCTNEIOTNTAC.
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®» TO £EUUECO KOOTOC Trpo<56|op|§£To| OTO EEKIVNIA TOL £PYOL (N
6|c1popcpooveTcu KATA ™ SIAPKEIQ EKTEAECNC TOL) KAl EHIUEQICETOI KATA
XQOVIKN povada TOL £PYOL. ETTOUEVWS TO GUVOAIKO EUUETO KOOTOC
£ival avAAOYO TOL XPOVOUL (ALEAVEI N PEIVETAI AVAAOYQA UE TN
SIAPKEIQ TOL £EQYOUL).

®» ) TN/AEVIKOTEQN TTEQITITOON TO EUUECO KOOTOG £EEAICTETAIl YOAUMIKA,
SpAadn oTNV apxn TNG KABe 6pacTNEIOTNTAC (XPOVIKN OTIYUN UN&EV)
val UNSEVIKO KAl QU§GV£T0| avaloya pe TNV eEENIEN TNG (SITTAQCIOC
XPOVOG, SITTAACIO EUPECO KOOTOG). ETTOuEV®G, av pIag
6poomp|ommg UEIOE] n SIAPKEIA TNG OTO UICO, BA HEIOE OTO HICO
KQI TO OLVOAIKO EUPETO KOOTOG TNG.

AVTIOETA, OCO UEIVETAI N 6|c1p|<£|0| NG 6p00TnplomTog (acpocov gival
OLUTTIECTN), TOCO ouéovaTm TO QUECO KOOTOC KATA uovoéo XPOVOU.
ApQq, av eaoopnea oTl, pia 6poomp|omTo UTTOQPEI VA EXEl £)\ox|om
6|c1p|<a|o tmin TOTE TO CIVTIO'TOIXO ousoo KOOTOG KATA uovoéq XPOVOUL
Oa cival UEYIOTO Kmax KalI, QV EXEI UEYIOTN 6|c1p|<£|o L TOTE TO
AVTIOTOIXO AUECO KOOTOG KATA ovada Xpovou Ba cival eAaxioTo K.
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TO OLVOAIKO KOOTOG TNG 6pa0TNEIOTNTAC SIAUOPPGVETAI KAI ATTO TO
EUUIECO, AAANQ KAl ATTO TO APECO KOOTOC. Kata cLVvETTEIa gival TTIBavo
Va LTTAPXE! KIA XPOVIKN SIAPKEID e HETAEL TWV ty, KAt gy, YIA TNV
OTTOIa TC}OUVO)\IKC') KOOTOG €ival EAAXIOTO.

BékTioTo
Zuvolixkd
Kéorog

W

Xpovixd digpreia




[10OOTTOAOYIOHOC £OYOL
KOoTOC Kal SIGPKEIA TOL £OYOL

EmTeibn, Ouwg, N REATIOTN XPOoVIKN SIOPKEIA TS 5pACTNPIOTNTAC
£€APTATAI QUECA ATTO TN OXEON MEYEBOLGS, KATA XPOVIKN povada,
HETAEL QUECOL KAl EUUECOL KOOTOLG, Ba TTPETTEl VA TTAPATNENBOLY
TA AKOAOLOQ:

®» EQPPOCOV TO EUUECO KOOTOC LTTEQTEQEI OE ALTN TN OXEON, TOTE N
BZATIOTN SIAPKEIT L, B PETAKIVEITAI TTOOG TNV KATELOLVON TOL
in, TO OTTOIO ONUAivel 0TI, EMSIEN ATTOTEAE N CLVTOUOTEPN
EKTEAEON TNS §paCTNEIOTNTAG.

AVTIOETA, EPOTOV LTTEPTEPEI TO AUECO KOOTOG, TOTE N BEATIOTN
SIAPKEIA t, ©A PETAKIVEITAI TIOOG TNV KATELBLVON TOL t ., TO
OTTOIO ONUaiVEl OTI, €MSIEN ATTOTEAEI N PPASLTEON EKTEAECN TNC
5p0a0TNPIOTNTAG.
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» HPBEATIOTN SIGEKEIQ TOL £OYOL ETITLYXAVETAI PE TN SIASOXIKN CLUTTIECT
TV SPACTNPIOTATWY TOV.

= To TTPWTO, TTOL Ba TEETTEI VA EMONUAvOEe eival OTl, N PEION TNG
SIAPKEIAG TOL £EOYOL APOoPA PACIKA TIG KPICIMEG §PACTNPIOTNTEG TOL
EpPYou; SI0TI HOVO ALTEC €MSPOLY APECA OTN PEION TNS SIAPKEIAC
TOOL,

®» TQ/CLYKEKQIUEVO TTOORANUA TTOOCEYYICETAI IKAVOTIOINTIKA, EPOTOV
Vel N attodoxn OTI, TO APECO KOOTOG EEEANICTETAI YOAUUIKA, SNAASH
TI, YIO VA PEIOEi N SIapKea piag S§pacTnEIoTNTAG KATA A XOOVIKEG
uovaéag (EpOTOV PLAOIKA ALTO ETNITEETTETAI) ©A TTOETTEI TO AUECO
KOOTOC TNC 6paoTNEIOTNTAC VA avénBei KATA a X KOOTOG CLHTTIEONG.

PooikG avTo dev cLUPASICEI ATTOALTA HE TNV TTOAYUATIKOTNTA, OUWG N
SNUIoLPEYIA TNG KAUTTOANG TOL AUECOL KOOTOLG EiVaAI TIOAKTIKA
advvarn. MoTe dev PTTOPEl KAVEIS VA TIDORAEWE! TIWS AKPIRGS ©a
emdépAacel 0N SIAPKEIA PIAG §0ACTNEIOTNTAG N ALENCN TTOPWV
(S1aPOPETIKES ATTOSOTEIG TTOPWY, CLVEQYIA K.ATT.). OUWG, OTAV N
XQOVIKN povada avagopag ival hikpn (UEpa, wea) avtn n
TOOOEYYIoN Sivel APKETA IKAVOTTOINTIKA ATTOTEAECATA.
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O Project Manager kal 0l CLUVEQYATEG TOL, PE BACN TO KOOTOG TV
TTOPWYV KAI TO AVTIOTOIXO XPOVOSIAYQAUUA TOL £€0YOL, EKTIMOLY YIA
KaBe SpaocTnEIOTNTA:

® TN UEYIoTN t,,4 KAl EAOXIOTN tin XOOVIKA TNG SIAOKEIQ.
» TO/XOOVIKO TTEQIOWPEIO CLUTTIEONG TNG §PACTNEIOTNTAG t 0y - thin

® 70 QUECO KOOTOG TNG O¢ KABE TTEPITITWON (K KAl Ko
AvTioTOIXA) YE PACN TO KOOTOC TV TTOPWY, TTOL PUTTOPEI VA TNC
AvaTebouv.

To K(')O'TOQ GUUT”«EO"]Q Me B(l]OT] ™ OXégﬂ (Kmax - Kmin)/(tmax : 1:min)'

TEAOC EKTIUATAI TO EPPECO KOOTOG TOL £PYOL, KATA XOOVIKN Jovada.
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®»  APXIKG SnuiovpyoLVTAl SVO SIKTLA TOL £OYOV, TO TTPWTO UE TNV
eENQXIOTN SIPKEIA TV §0ACTNEPIOTNTWY KAl TO SEVTEQLO LE TN
UEYIOTN avTioToixa. Kata cuvermeia kabopiletal £TO1, N EAAXIOTN KAl
N KEYIOTN SIQPKEIQ TOL EPYOL. YTTOAOYI(ETAI TO TLVOAIKO KOOTOG
OTNVATEQITITON TNG MEYAALTEONCS SIAPKEIAG.

® )T CLVEXEID, UE PACN TO XPOVOSIAYQLAUUA PE TN PEYAADLTEPN
Srapkela, apxicel N S1adikaoia XPOVIKNG CLUTTIEONG TGV

PACTNEIOTNTWY KATA PIA XPOVIKN MOovAda, eved o€ KaBe paon
TNG LTTOAOYICETAI TO AVTIOTOIXO TLVOAKO KOOTOG.

EqpOCOV KaATa TN CLUTTIECN TO CLVOANKO KOOTOC UEICVETAI, N
S1a8IKAOIa CLUTTIEONG CLVEXICETAI PEXOI TN OTIYUN, TTOL B' apXioEl
ALTO TO KOOTOC V' avfaveral. To TEAELTAIO PIKPOTEPO GLVOAIKO
KOOTOG ATTOTEAEI KAI TO EAAXIOTO OLVOAIKO KOOTOC TOL £0YOUL KAl N
AVTIOTOIXN XPOVIKN SIAPKEIQ TN PEATIOTN XPOVIKN SIAPKEIQ TOL
£OYOU.



[10OOTTOAOYIOHOC £OYOL
KOoTOC Kal SIGPKEIA TOL £OYOL

H emAoyn TV $§pacTNPIOTATWY, TTOL KABE popd cuutEovTal,
AKOAOLOEI TOLG AKOAOLOOULG IEPAPXNMEVOLS KAVOVEG:

» 1) JoumedovTal ol 5pacTNEIOTNTEG TNG KPICIUNG S1Iadp0ouNg, TToL
Tapo0OIAlOLY TO PIKPOTEQO KOOTOC CLUTTIEONG.

®» ?) FTNV TTEQITITON LTTAPENG TTERICTCOTEQWV TNG MIAC KQICIUWY
ASPOUV LTTAPXOLY SLO EVAANAKTIKES AVCEIC:

» ) Youtmeletal N Koivn §pacTnEIOTNTA (EpOTOV LTTAPXEI) WE TO
EAAXIOTO KOOTOG CLUTTIEONG.

» 3) YoummedovTal Ao PIa S§pACTNEIOTNTA UE TO EAAXIOTO KOOTOG
oLuTTiEONG o€ KABE Kpiolun Siadpoun.

» V) KoITNeI0 yia TNV €MAOYN MIAC ATTO TIC SVO AVCEIC (EpOTOV LTTAPXEI
TETOIA ETTIAOYN) €ival TTOIA AVON SiVEl TO HIKPOTEPO KOOTOG CLUTTIEONG:
N MIa N Ol TTOAAEG 5OACTNPIOTNTEG.




[10OOTTOAOYIOHOC £OYOL
KOoTOC Kal SIGPKEIA TOL £OYOL

» 3) Y& TTEQITITON, KATA TNV OTToIA Sev LTTAPXEI KPIOIUN SiIadpoun
OTO SIKTLO (KAl ALTO, OTTWC TTPOAVAPEPLONKE, CLUPAIVE OTAV O
TOKTOG XPOVOG EKTEAEONC TOL £OYOUL Eival JEYAADLTEQOC ATTO TOV
EVAPITELO XPOVO TEAOLG) cuuTteovTal §ACTNEIOTNTES, TTOL
BpigkovTal o€ 8IapopeC SIadPOUES KAl E TO PIKPOTEQLO TLVOAIKO
KOOTOG CLUTTIEONG, Ol OTTOIEC, OUWGS, UTTOPOLY VA TIPOKAAECOLV

€Ic00N TOL XPOVOL TOL £PYOV.

Ye/kaBe paon TNS Sladikaoiac TNG cvuTttieong oxedialeTal TO
TIOTOIXO SIKTLO Kal evTOTTI(OVTAI Ol KOIOIUES SIASPOUEG.
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