Keynotes

The primary role of the Human Resources (HR) departmant is to ensure %:hat an organisation
gains maximum strategic benefit from its staff and from its personnel management systems.
HR managers supervise the administration of the employees of an organisation and also

plan and manage its manpower requirements in order te ensure that it has the fight number
of employees with the appropriate skills. To do this successfully, HR managers are also in
¢charge of setting up performance evaluation schemes which provide appraisals of employee
efficiency and potentiat. Other critical responsibilities of an HR department include payroll -
management, recruitment, training and development, career managemem and conflict
resolution. In many businesses today, HR also plays a key role in ensuring workforce
diversity and the well-being of all members of staff.



; preview - Choosing who to work for .

. Which of the following critéria do you think are the most importanit
“when decidin what sort of orga isation to work fo12 Rank them in
 onder of importince. s |

ortunities: charices of mobility, promotion and

. developiment L c
e Caitegt breaks: the possibility to take extended leave
! _ .. Bthicsi a socially responsible business culfure (
. Alurini grogramme; the company keeps in touch with

| ceemployees ~© - - -

A -Peﬂ&s:-#ﬁd.-pr_itﬁlegés:f wotkplace sports facilities, child care, free

cantéen, health care, etc. o
Performance relaté.;ij _.pay:'?’_ﬁéﬁizs'eé .a'n_d-pay rises based on resiiits
- Intemnatiofial assignments: opportunities to work abroad
e Training and developmént: the chunce 1 acquite new skills

Listening 1 2} Listen to three recenitly recruited graduates talking about what
“aftracted them to the companies they work for and saywhich of the
above they refer to, o -

; Speaking  How do you think HR managers decide which employees have the
| imost potential? - ' o

| meading:  Talent management |
'Read the text on the opposite page and use the information. in the:
text o give short explanations of the following statements.
1 Finding and keeping the most talented people is more important for the
Big Four than it is for most other companies.
Employee’s-shou?di not be rewarded only for their financial performance.
Recent legislation has made it harder for the Big Four to find and keep
- talented employees. :
4 The Big Four have introduced changes in the way that they recruit staff.
. The relationship that the Big Four have with exemployees is evolving,
& Fewer women than men reach the top positions inthe Big Four
companies. . _ :
7 Today’s recruits have different expectations from their predecessors.

-
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Talent management

Winning the war

for talent

Surprising as it might seem, the Big Four accountancy firms have lots to-teach
othér companies about managing talented people .

' It is 10t just that they collectively

employ  some 500,000 people
around the world. Many companies are
as big. Unkike most, however, the Big Four
vians of accountancy - Deoitie Touche
Tohmatsy, Brost & Young, KPMG and

PricowaterhouseCoopers (Pl - really

mean it when they say that people are
their bhiggest assets. Their product s
their employees knowledge and their

distribution channels are the relationships.
betweert their staff and clients. More:

than most they must warry about how to
artract and retain the brightest workers.

* fyne is regulary set aside at the
highest levels to decide how best 3o do
this. Detaiied goals are setr Deloiie's
huginess plan incudes targets for siaff
turnover, e storgs 1t seeks in its anmnual
staff survey and the proportion of fernale
partners it would like 10 have. Pariners
are increasingly measured and rewarded
as managers of people, not just for the
amount of money ey bring in. People-

related Htems secount for onethisd of the

seorecard used o gvaluate partners. at
PwC, RIMGs British firm bas introduced
tme codes so  that  employees can
account for how long they spend dealing
with staff matters. The idea 15 that those

who devate Jots of time 0 people-telated

 matters are not disadvantaged as a result

in pay rises and promation.

3 Joby cuts earlier in the decade treated
a shorall of people now. Regulatory
changes, such as America's Sarbanies- Oxley
Act, have hoosied demand from dients.
not just for accouniants’ services but also
for their swff There wete never enough
skilled people and now as competition
to get the best is increasing, the pool
of available falent is changing and in
the U baby boomers are flooding into

retiternent. To add to their difficulties the

Big Four are now aggressively re-entering
fhe field of advisory services, necessitating
a3 niew Burst of hiring.

s+ Much of this recritment is aimed at

nardto-find  expesienced  professionais,
especially important in the advisory
businesses where corporate knowledge
is highly valved. Robust selection
procedures are used 16 ensure that they
Gt .in. Prograrumes that help keep the
firm intouch with former employees are
alse heing strengthened so that people
who lesve can mare casily find their way
baick {these “boomerangs” account for up
10 & quarter of those hired by the Big Four
in America)

" develop.

- Glossary

."'partner a meémber of an audit or

tegal firm who has a capital invest-
ment in the businesy
boomerangs people who leave a

" company but return later

drum up gather, solicit

s Former employees can also act as
useful recruiting agens and help 1o
drum up new business. For these alumni
programumes 10 work “a massive culiural

 switch” is needed, says Keith Dugdale,

who looks after global recruitraent
for KPMG. Few employers are used ©
helping people leave on good tenms. Bul
in an era of jobhopping and a scarcity of
skills, loyalty increasingly means having
a sense of emotional allegiance to an
employer, whether or not that person i
still physically on the payrofl.

¢ A smilar change in attitude s
needed to manage the careers of fenale
employees. Each of the Big Four wants to
promoie more women, who account for
about half of their recraits but around a
quarter, at best, of their partners. Many
wornen drop off the career ladder a1 some
point, asuaily to have children or 1o care
for an elderdy relative and find it difficuht
10 get back on again, Options such as
career hreaks and part-time working are
part of the accountants’ response.

T Retaining good people is the biggest
chailenge. Mobility is seen as a useful
way o retain and help employees
International  assignments
can aiso be critical in anracting rew
graduates. According 1o Plerre Hurstel,
Ernst & Young's global managing partner
for people, new entrants want to work
abroad,  High-minded young pecpie
also want to work for companics with a
decent ethical repumation. As well as tying
reward schemes o the better manage
ment of people, Deloitte’s Brivish firm
asks partners tospend a minute with their
staff immediately after client meetings
provide feedbatk so thiat they Rl more
of a waining role -
8. A the “warfor talent” is joined across
industeies and countiies, it couid be
worth kesping an eye on how the Big
Four ave quietly leading the charge. &
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Yocabulary

10

'Programmes to remunerate employees (para 7)

Well. of

A hst of‘ al] the empioyees who are paad by the company {para 5) -

"',__nduct a full rewew of all our empioyees (para 2)

knowmg that you wzﬂ ‘earn fiore if you reach your
performan e,;geais is very motwatmg for ali eraployees. {para 2)

Its more of Iess mewtabie that when turnover is dowa, companies will
reduce thmr headcoum. {para 3}

The govemment is planmng fo mtroduce new legmlatlon which will’
dlrectly affect the way that we do our business. (para 3}

- When our staff resch the age of smy ﬁve most of them decide to give up

work (para 3

.Bemg able o ke:ep in touch with many of my. former mlleagues reaﬂy

gwes me the feehng of belongmg 02 commumty {para 5)

How far peqple move up the. campany hzemrchy depends on both thegr

aptntudes and dieir motivation. (para 6)

T thznk that takmg a year aff after the burth of my daughter was exactiy

the rsght thmg o do. (para 6)

For the Tiext twe}ve months I wﬂ% bﬂ managmg g prcject for one of our

tbre:gn suiﬁmdiaries (para 7)




