) Amongthe Ants

A smalll-scale arts organisation lbased in Athens
since 2009
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~our values as starting points

PEOPLE SHOULD NOT CREATIVITY PROVIDES A
BE DEFINED BY THEIR _- O\(J%KH:ENTI—(I)I éﬂagi
VULNERABILITIES CAN REPRESENT

THEMSELVES AS THEY

ART BRINGS JOY @ WANT TO BE HEARD

JOY ALLOWS EVERYONE @

TO BE SEEN
THE MOST CREATIVE WAY TO

DESIGN AND IMAGINE
INCLUSIVE ENVIRONMENTS IS
THROUGH CO-CREATION

A MEANINGFUL EXCHANGE
REQUIRES TIME



It’s well known that Is fundamental
to their development

HUMOUR, IMAGINATION, FREEDOM OF EXPRESSION,
COLLABORATION, TOGETHERNESS, JOY, RESILIENCE

It’s less discussed how critical these elements are to adult
development and to their professional growth and sense of belonging




PLAYFULNESS IS AT THE HEART OF WHAT WE DO

that, and personalised processes, contrary to what you/l/we are used to

WHY? because everyone one of us learns in a different way,
- communicatesdifferently, IS different



puoment Creative

intentionally small personalised playful professional

I Regural Peer . Tools &
S (ce VI Co-\Working Artist Creative
Mentoring Sessions Meelings [N

making creadtive conversations a daily practice




they offer they require
Space PR ape TOCHS
e exchange
prioritising active listening
finding your voice Gk il
: openness
clarity . honesty
ISR pile curiosity
N collaboration
aga:] -y kindness
ZIRaAL re-learning
feedback empathy
support generosity

professionalism
structure

Ideas‘become to do’s
resources

A safe space that is co-created by the mentor and the mentee, together



Before giving voice to others, we first
need to build our own professional ecosystems

creating [ O, sharing
common o8 o S resources

we first need to reflect to our own paths and resources
and this is how | start each new mentoring relationship
each mentoring relationship is different




T

't is important to evaluate our own resources Es =
[ skills/ intentions | expectations [challenges
strengths [ contacts | before we start el
designing and imagining tools, projects, and

support systems for others.

who is it for?
€= —— —
creativity | arts




Take a poment to consider what you need from the
day ahead.

Take a note for your self...

What is the first thing that comes to mind given the
options Athens provides to you, today?

yOu ‘VE

GO-I sl How is it different from what you'd do if you were in a
more slow-paced or familiar environment?

Think about it; Draw it; Write it; Keep it to yourslef or share it with us.




U wo Hypothesis

You meet a group of young people with a refugee background and you are asked to
create an event for them in your city. What's the first step?

Select the first thing that comes to mind

You talk to the adults You go online to You apply an existing You invite the young
in the room to collect do research concept [ idea that is people to share their
already succesfully
tested with other
groups

Something else

information and data views and you co-

design the event

WHY DID YOU MAKE THIS DECISION?




What would you/l/we like to know?
How could you/l/we support them?
What conversations you/l/we ‘d like to have with them?
Why?

What resources/information/contacts/skills are needed?

thank you!




