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I n 0 I P rOY MNavemotpiov Adnvov
IAPY®EN TO 1837

* AtadpOopa
* Yrtoupyou?
 AE?
* Mapavouia
* Yrtoupyou?
 AE?
 Kako
* Yrtoupyou?
 AE?
* ISCT kal Kavoveg e PLOXNC;
* AVTaQyWVLOUOG
e av OV TO KAvVw Ba xaow tn douAsld
e EXW EEALPETLIKO TTPOLOV
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* IPOC OPYAVIOHO: KATAXPNon EUIMIoTOoUVNG
e uTtealpeon €TALPLKNG TIEPLOVOLAG
* oUYKPOUON CLUUPEPOVTIWYV
* AVIAYWVIOHOG
* oUUBOAaLO pE ETALPELT
* SUTILOTEUTIKOTNTA KAl €ETALPIKA ‘pHUOTIKA
* MIPOG HETOXOUC HeoYyndlag: mpootaoia
e yWwoToTtoinon
e dladkaoia & dlkaiwpa akpoaoncg oe I.2.
* TPOG Kolvwvia
* KOWWVLIKN acdaAlon
* dopoAoyla - TEAWvELaKA
* SUTTIOPLKEC UTIOXPEWOELC & AVTAYWVIOHOG

EMIXEIPHMATIKH HOIKH & HOIKH THZ AIAMMPArMATEYZHZ ©2025 Ap. Zepadeip BoAwwtng
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I Edvikév kou Kamodistpraxdv
L Hovemompiov Adnvov

 Awoldikia & NMaykoopulomoinon
e TOTILKOL VOpOL
e gmektaon: 1.x. US Bribery Law

 EykAQpata eviog eTalpeLwy, T.X.
e kAot —utmeéaipeon — armotia - aratn
* EOWTEPLIKN TTANPOPOpPNON
* TTaPEVOXANon

 EykAnpata etaipewwyv (?)

* [leplBarrov: poAuvon...

e Kowwvika - Olkovoputka
* TANPOPOPNCN KOWOU
e Tpameldlkeg & XPNHATOOIKOVOUIKEG TIPAEELG
* TIAPAYWYN): EAATTWHATIKA TIpolovTa

* Opyavwpuevo EyKANUA: TTapPAVOUOC OKOTIOC
* Mafia
e Alakivnon (avBpwTtwyv — yuvalkwy — Ttatdlwyv)
* NapKwTtiKa
* Tpopokpartia

EMIXEIPHMATIKH HOIKH & HOIKH THZ AIAMMPArMATEYZHZ
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*'Oderocg/xapa N Znula/movog
* AvOpwmoug adlakplta
e Zwa;

e OpopPpa

* acxnua
* ANOLOOTIKA

e Putq;

* MepBaAiov;

* POUTIOT KAT...;

* Etalpeieg (Voplka mpoowna;)

EMIXEIPHMATIKH HOIKH & HOIKH THZ AIAMMPArMATEYZHZ
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* TTOloL AvOpwToL;

* TIAPOVTIER
e avnAlkol vemidpaon rdlkalwpata
e EVNALKOL remtidpaon revBuveg

e uttepNAlkol  Yemidpaon Mdkkalwpata
e pEANOVTIKOL
* EYKUHOVOUOEQ
* TIETIEPACHEVOLYNIVOLTIOPOL & TIEPLBAAOV & OEANVIAKOL TTOPOL
* KAlpQ - ETIOKIOPOC TTAAVNTWYV
e TTapeABOVTEC
* Ttapadoon
e OoTOpPIa

* Buwowpotnta (sustainability)
* KAAO (un KAkKO) Ttou va OLapKEl ...
e grilotaoia (stewardship) kat oxt LdlokTnoia

EMIXEIPHMATIKH HOIKH & HOIKH THZ AIAMMPArMATEYZHZ ©2025 Ap. Zepadeip BoAwwtng
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Mapaywyn: VAIKA Kat evEpyeLa
* amoBepata, armobnkeuon, ATTWAELEQ
* gAeyxog mapaywyng & avakUKAwaon

 Marketing
*  QVAYKEG
* XOPAKTNPLOTIKATIPOLOVTOG
* OlAKpLOoN Katnyoplwy teAatwy (segmentation)

* NMwAnoelgEPav Tou d€ovtog
* TITWXEUON TEAATN f)/Kal Bavatog teAdtn
* pelwonmoloTNTAC KAl ATTWAELA EAEYXOU/EUTILOTOCUVNG

* OWKOVOMLKA - XpPNHATOOLKOVOULKA
e uTtep-davelopog & TTwxevon (Twpa v. JETA — KaTavaAwaon v. arotapisuon)
e evToAn/mpaktopevon: ploko (petaBAntotnta) - stock options
 Opyavwolakn & AvOpwrivn

* opyavwolakn adkia
* evaAayn epyalopevwy & eulwia (work-life balance)

 WYnowakn
* TAnpodopLakn vTtepPopTWON
* eMELPA CUYKEVTPWONG

EMIXEIPHMATIKH HOIKH & HOIKH THZ AIAMMPArMATEYZHZ ©2025 Ap. Zepadeip BoAwwtng
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* Asdopeva . o
* TTAPATAPNON %
* HETPNON . ¥y u
* MAnpodopia |/
* KATAVOUN “
e aBepalotTnta
*'vwon
* TTAQOLO
* TEAOC — OKOTIOG — VOnpua

~ 1.55 180 ° 2.05
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 Metadopa...
e DedOUEVWYV = akpiBela petpnoncg/mapatnpenoncg
* Anpodopiac =P otdduion afepatotntac/avachaielac
* YWWOoNG =» TtAaiolo, oKOoTIo¢, vonua
e YeUdog
* MtoupdoAoyia: eviuntwolacuog — adtadopia yia aAndeia
e KOWWVIKN (hame dropping)
e PEUDOETILOTNHOVLIKN
* Aoplotia-apdplonuia
* MtAodpa
* EmukowvwvioAoyog (?)
e BeAtloTO peECO, N ...
e ... XElpaywynon Anmtn

EMIXEIPHMATIKH HOIKH & HOIKH THZ AIAMMPArMATEYZHZ ©2025 Ap. Zepadeip BoAwwtng
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* Marketing
* aANBWA XOpAKTNPLOTIKA TTPOLOVTOC
* aANBLvEC aAvBPWTILVECG AVAYKEC
* KATAAANAN KATnyopla Kowvou
* VEVIKEUUEVN OLATIPAYHATELON
 Atapnpion (semikowvwvia?)
* XOPOKTNPLOTLKA TIPOLOVTOC...
e ... 0E KATnyopia Kkowou
* MwAnon (cupBouAin?)
e e€eldlkevpevo marketing
* TIPOLOV
* AyopaoTng

EMIXEIPHMATIKH HOIKH & HOIKH THZ AIAMMPArMATEYZHZ ©2025 Ap. Zepadeip BoAwwtng
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* BoUAnon & ArtoteAsoua BOYAHZH

» 2 ‘puolooylkeg ouvOnkeg’
e ouvnBela
e TAPAdOOoN
e oLUBaon
* UTIOXPEWON — eLBULVN - KABNKOV
e dnuLoLVpyla KataotTaong
e oxeon (Tiotncg)

* Ymoxpewon ntpaéng - mapoxn mAnpodoplag

EMIXEIPHMATIKH HOIKH & HOIKH THZ AIAMMPArMATEYZHZ ©2025 Ap. Zepadeip BoAwwtng



5 EAAHNIKH AHMOKPATIA

ANOXPQ2EIZ EZANATHZHZ [ oo koo

& HNavemotmpiov Adnvov

1. Yeudn mapaoctaon yeyovotwy
2. amnokpuyn: mpaén mou eumodilel

3. mapacitwmnnon
* OplOpOC TIAapaAewPng
* EVNUEPWHEVH CUVALVEDN
* TTANpodopia dikalovuTal
* OUOLAOTLIKN TTANPOdOopla

EMIXEIPHMATIKH HOIKH & HOIKH THZ AIAMMPArMATEYZHZ ©2025 Ap. Zepadeip BoAwwtng
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* eMiTEVEN BEATLOTOU ATTOTEAECHATOC UE cuvVALVEDN
e eAeUBepN: xWpPIC Bila N arelin
* AUBEVTIKN: XWpPLg Xelpaywynon - eudn
* EVNUEPWHEVN: TTANPOdOpieg TTOL dikatovoal
* KOKO: OXL ouvaiveon
* TIPOOXNMATIKNA dlaTtpaypatevon
* Un ouvaiveon
e (amelin) Blag
e géamatnon
* XElpaywynon
* KaAo: BEATIoTO(?)
* LOOPPOTIA — YAANVN — OXECELG
e Blwoun TTapaywyn
* KOWWVLKN e1pnvn (emiAvon dtadopwyv) & dlaveunTikn NOKN

EMIXEIPHMATIKH HOIKH & HOIKH THZ AIAMMPArMATEYZHZ ©2025 Ap. Zepadeip BoAwwtng
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