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KUKAog Zwng Emtiyelpnoewy

* |loTOopIKA oL eTtiXelprioelg avTipeTwti(ovtal wg varavofd’p\/avao(
TTOU  dnulovpyolvTal, MEYAAWYOLY, avamtiooovTal, wpLudlovy,
ETILITUYXAVOUV TOUG OTOXOUG TOUG KOL KATTOL OTLYUN avamto@euKTa
TTAVOLV VOl UTTAPXOULV.
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KUKAog Zwng Emtiyelpnoewy
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Note katlNatl

ATTEKTNOE VONUA N OPYAVWOLAKI KOVATOUPQ,;

* APXEG TNG OekaeTiag Tov 1980 dlapopwwOnKay L&afrspsng'\)erﬁksq:

+  Avalitnon AVTAYWVLOTIKOU TLAEOVEK TN LOTOG o€
OVEKUETAAAEVTOUG KAL U AVTLYPAPLULOUVG TOUEIS.

* H ueydAn emruxl TwWV OTTWVIKOY  ETAPELDV  EVAVTL TWV
AUEPLKAVLIKWV.

# O JLoPKWG dLoyKoLEVOG BaBUOG TTayKoaomo(nong tng ayopdg.

“The business of international business is culture”
(Hofstede 1994).
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Mlatl OxL LOVO XPNUOATOOLKOVOULKA LEYEDN;
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[latl OxL LOVO XPNUATOOLKOVOLLKA LEYEDN;

* «To K€pOOC elval pia amapaltntn ocuvOnkn yla emPBlwon Kat Eva HECO
ylol O ONUAVTIKOUG 6TOXO0UG, aAAd Ogv elval 0 TEAIKOG 0TOXOG Ao
LOVO TOU, TOVAAXLOTOV yla TIG opapatioTpleg emixelprioels. Elvat Omwg
to 0€uydvo, To @ayntod, To veEPO, TO alla. Agv amtoTteAoVV TO vOnua
NG Cwng, aAAd xwplg avtd dev vtdpyet {wri» (Collins & Porras 1994).

« Exet dlamiotwBOel mwg n mlEon yw AUECN XPNUOTOOLKOVOULKA
arodotkétnTa  pmopel va  odnynfoel oe  PpaxumpdOsoun
XPNUOATOOKOVOUKY artddoon aAAd avtd umopel va UTTOVOUEVCEL TN
duvatdtnTa TNG €TALPElOG VA TTAPAYEL LEAAOVTIKY] OWKOVOUKN agla
(Kaplan & Norton 1996), uéow tng aAvamtuéng otolxelwy g, 0w N
opyavwolakry KovAtolpa (Banker, Chang, Janakiraman & Konstans,
2004).
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MpofAruata

# H UEAETN TNG opyavwolaKkig KouAtovupag Ogv umrpge €UKOAN
uTtoBEo.

* Baowkd mpoPANnUa Omw Kal o€ AAAoOuG UaAAaKoUL TUTTOU
Ttapayovteg uTtripée 0 opLoUAS TNG.

# Xwplg €vav Kowvd amodeKTd oploUd LTPXE TTPOPANUA oTNnv
Lo PAUETpOTTO(NOoN TNG-
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[atitav OVOKOAOG 0 OPLOUOG;
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* Corporate Culture is the pattern of basic assumptions that a
given group has invented, discovered or developed in learning
to cope with its problems of external adaption and internal
integration and that have worked well enough to be considered
valid and therefore to be taught to new members as the correct
way to perceive, think and feel in relations to those problems”
(Schein 1984)
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H opyavwaolakr KovAtovpa Ogv elval LOvo

OTL alivetal!

Formal aspects (overt)

® Goals
Structure
Technology
Skills and abilities
Financial resources

Informal aspects (covert)

Values
Beliefs
Balance of Power
Feelings
Attitudes
Assumptions
Interactions
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# H opyavwaolakn KOVAToupa wg LETAWOopd.

* H opyavwolakn KOvAtolpa wg LETABANTA.
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[Mw¢ EMOPA 0TNY ATTOTEAECUATIKY] dLlolknon

Kal Aettovpyia EVOC 0pyavIoHOV;

* MEow TG EMPPONG TNG:

a) oe ula oepd mapaydviwyv Tmou emdpovv Eupeca otnv Anfyn
ATTOWACEWY Kal 6TNV arntddoaomn TOL 0OpyavIoUOU,

B) otnv (dla TNy opyavwaotakn arddoon Kal ArmoTEAECUATIKOTNTA,

Y) 0tn daudp@won TG opyavwolaKnig oTPATNYIKAS Kal ot Afjdn
amo@doewy,

0) o€ plo OEPA ETTXELPNUATIKWY TIPAKTIKWY, WOLaltepa dladedouevwy
OTLG TNAETILKOLVWVIAKEG AYOPEC,

€) 0TN XPriON KAl EL0AYWYH VEWY TEXVOAOYLWV.
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KovAtovpa — Atédoaon Kal

ATIOTEAECUATIKOTNTA

 Patents

Customer
satisfaction
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KovAtoUpa Kat ZTpatnyLkn

# AVOo onuela:

* To TPWTO onuelo emTpemel TN dlagopomoinon tng umnpeciag,
ETUTPETTOVTAG TOV WN avtaywvioud otnv Twun. H Omapén dnAadn
wag opyavwolaKkng KouAtovpag, TTou Kablotd Ttov opyavioud
Hovadikd otnyv mapox] TPOdVIWY 1] UTINPEGLWY, TOU ETLTPETTOVY
V0L ATTOUYEL EVAY «TTOAELLO TILWV».

* To OeUtepo onuelo TG WBlatepdTNTAC TNG OPYAVWOLAKIG
KovATovpag Aoumdyv, amoteAel To Talplaoua TNG UE TN OTPATNYLIKN
TOu opyaviopol. Mia KovAtovpa elval KaAr, LOvo av Talpldlel e
TI( OVTIKELUEVIKEG ouvOrkeg tng Prounyxaviog — kAddouv 1§ TNV
ETILYELPNUATIKY OTPATNYLKY.
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KovAtovpa kot NEEC ETtLYELPNUATIKEG
[TPAKTIKEG

# ZuvTtoviopevn Opyavwaotakr AAAayn

* TUYXWVEVOELS, EEayopeg kal AleBvelg Zuvepyaoieg
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KovAtovpa kat Neeg TexvoAoyleg

DECISION-MAKING

[ INFORMATION FOR ]

F Y

CULTURE

INFORMATION
SYSTEM

INFORMATION
TECHNOLOGIES
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KovAtoUpa TNAETIKOLVWVIAKWY OPYAVLIO LWV

# ANOyw povomwAlov - silo based cultures pe oxomd Tnv
mpooTacio Tou opyaviopol Kol Ttwv egpyalouevwy amod
e€wTEPIKOVE KLVOUVOUG.

# Yyumayelq dopeg, duokivnta cvotriuata AQbng amo@doewy
KOLL YPOPELOKPATIKEG KOUATOUPEG.

# Mpwta ot H.M.A. cuVOEONKE 1 ATTOTEAECUATIKOTNTA TWV
TNAETIIKOLVWVIOKWY OPYOVIOUWY UE TNV OPYAVWOLAKN TOUG
KOLATOUPA, LETA TN OLdAvon tnG AT&T O€ €TA VEEC ETALPELEG.
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# Sri Lanka Telecom — AAA&{ovTtag TNV opyavwolaKr KoOvAtoupa.
# Telefonica - AAAdlovTag TNV opyavwaolakri KovAtoupa.

# Telia & Telenor — Mia ocvyxwvevon mov 0dNnyrnOnKe otnv
armotuyla.
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