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ΕΠΙΧΕΙΡΗΜΑΤΙΚΗ ΗΘΙΚΗ, περιγραφή μαθήματος και σημειώσεις ΓΘ, ΕΚΠΑ 2018

NKUA MBA in Philosophy and Management, 2018-2019
Class syllabus Business Ethics
Professor John Thanopoulos

World Education Congress’ Best International Business Professor (2012)
This is the initial syllabus for this class.  However, after discussion, we might use only its Greek version, page 8 onwards. Please pay particular attention at the Course grading-Assessment process, (a), page 3.
Dear students welcome to NKUA MBA in Philosophy and Management 

and to its graduate Business Ethics Class!
As a core course, the class you are about to attend aims to familiarize you with concepts of Business Ethics (BE). This is in compliance with all our courses, the  program’s goal being to make you, the future managers, more pragmatic and more efficient within a global context.  Business Ethics?  Isn’t this something oxymoron?  Professor, do you imply that ethical business exist?  We, your students, have often experienced unethical business.  Will you please elaborate?

Course objectives and general comments!

OK … Let me elaborate ... Yes, often in the past business practice acted in questionable ways and in many cases it still does.  Things, however, are changing!  Do you know that the 500 largest companies, in terms of sales, are equal to about 40% of the World’s GNP? That in similar terms the world’s largest company has sales more than twice the Greek GNP?  Do you think that it can afford not to have a “corporate governance” code?   Maybe like a corporate “constitution”? Do you think that it can afford not to behave using always specific norms?  Do you think that this corporate “constitution” does not emphasize ethical behaviors?

Incidentally, did you see that the Fortune September 15, 2017 edition lists the 50 global companies that do well by doing good? 

Yes, we will address in detail BE concepts, the philosophy behind them and their specific application in the functional areas of business, from accounting to marketing, in different industries and in different parts of the globe.

We will do so by covering in-depth class material pertinent to BE, but, primarily, we will capitalize on John Thanopoulos and Panayiotis Petratos, Business Ethics Theory, October 2015, available through Amazon.com, ISBN 9781512308181. 

However, dear students have in mind that we might have ready its newer edition under its tentative title, Business Ethics Theory: The Logo of Our Value-rich Era … which, if you take only the underscored letters, it might give an idea of where we will venture next: BET on LOVE.

Professor, are you serious?

Yes, my dear students!  

Let’s have a break and ask you to examine Mario Hayek, Wallace A. Williams, Russell W. Clayton, Milorad M. Novicevic, John H. Humphreys, (2014) "In extremis leadership of Sartrean authenticity: Examples from Xenophon’s Anabasis", Journal of Management History, Vol. 20 Issue: 3, pp.292-310, https://doi.org/10.1108/JMH-08-2013-0040, where in “a Sartrean existentialist lens, “in extremis” authentic leaders exhibit an awareness of context extremity, responsibility in leading and following to share risks in extreme contexts and self-determination that inspires mutual trust and loyalty” (reference to the article and Emerald Insight, 22 March 2018).

Does this mean that authentic leadership indirectly pronounced “corporate governance” and “business ethics” concepts during Xenophon’s reality, thousands of years ago?  Does this mean that authentic leadership directly relates to a better understanding of self? To self-actualization? What about today’s Greece?

The March 22, 2018 press release the Hellenic Statistical Authority (ELSTAT) presented the results of the Annual Survey on the Production and Sales of Manufactured Products.   According to the results of the survey: 
 The total value of sales of manufactured products, for 2016 amounted to 33,661.91 million euro, corresponding to 4,625 surveyed enterprises in sections B and C of NACE Rev.2. In 2015, the corresponding value of sold production amounted to 34,499.99 million euro1, corresponding to 4,596 surveyed enterprises. Therefore, if we think that 1 € = 1.15 $, this equates 40 billion US$, about the sales of the 250th  largest company, let alone that the world’s largest company, Wal-Mart has as sales revenue more than double the total Greek GNP.  Mind you all large companies, including many Greek ones, have developed “corporate governance” and “business ethics” codes.

Let’s have another break and ask you to examine the March 2018 issue of Fortune where the “100 Best companies to work for” are listed.  On page 25 you may read about the #1 HQ, 17.417 persons working, 1,191 job openings;  the text states: From jealous encouragement of employee philanthropy to dedicated “mindfulness” rooms and entire floors celebrating the company “Ohana” (Hawaiian for “family”), sales force has forced an unusual corporate culture from the beginning …

So, in tandem with the MBA’s intention, in this class we will start with a point presentation, BE ETHICAL GLOBAL MANAGER, effectively addressing self-actualization propositions. 
Keywords: Business ethics, philosophy, culture, international business, corporate governance, self actualization of the global manager, “metavalues” of the global manager, consumer rights, monopolies and oligopolies; ethics of product developmemt, advertising, pricing and distribution; workers’ and employers’ rights; ecological ethics, legal directives on environmental protection, and more ….

Class Sessions 
Classes will take place in room 432, at οδό Ν. Καζαντζάκη  79, Ζωγράφου 157 72, 8-15-22 December 2018 and 12-19-26 January 2019 (09:14-13:00) with final exam February 9, 2019, its exact time to be announced later. 
Attention: There will be one fifteen-minute break after every 45-minte class.  If for any reason you are late, please do not interrupt the class; come at the next break. 

Learning Objectives
	
	To teach the theory behind BE. 
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	To To teach diverse BE practices and their implications to the business functions.  
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	To teach specific BE “capstone” concepts from our text and the business press.
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	To provide updated information on the BE realities of the global business.
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	To explain practical BE issues and relate the BE concepts to philosophy. 


Skill Development Objectives
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	To strengthen the student listening skills by requiring careful note taking during lectures and presentations.
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	To build the student comparative understanding of diverse BE situations.                 
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	To enhance the student cross-cultural thinking and negotiation abilities in different operating environments.

	[image: image8.png]



	To enhance the student sensitivities as s/he ventures in complex BE settings 
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	To develop characteristics like team building, tolerance of ambiguity, self-dependency, and creativity, attributes particularly important while operating in international business environments.


 Basic Competency Objectives
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	To develop a sound understanding of the BE complexities and elaborate on self- actualization, integrity, excellence and caring (meta-values)  issues.
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	To enhance the ability to meaningfully perform business functions in a BE environment.
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	To assist creating working BE environments in any kind of organization, irrespective of size, in any industry or operating reality.



Course grading - Assessment process

The grade for this course has the following components: 

(a) Individual written projects, 10% of the final grade. Choose your topic to be related to the list of page 5, “The titles of some of the active learning exercises may be:” Previous agreement with the instructor, the latest by 15/12/2018, is a must. Attention: This syllabus is distributed to all students four weeks in advance, in order to study and prepare (at least) the title of your individual project.
(b) Team efforts-active learning oral presentations, see your team # at the previously mentioned list, 10%;  

(c) Individual contributions, especially during active learning exercises (eg., pre-identifying pertinent major research), 10%;

(d) Team participation and, in advance, typed reports, 10%, having two components, 1. Prepare for 12/1/2019 an ethical business case or an unethical business case for a non-Greek country/industry of your choice.  2. Prepare for 26/1/2019 an analysis of a published major research paper on business ethics. In both cases get ready for a 5-minute presentation followed by selected questions!

(e) Final (comprehensive) exam, 60%.  
Individuals not participating in a team effort will not receive the respective points. Individuals might get up to an additional 10% (but not over the maximum grade) for significant other contributions (eg., organizing a conference or publishing something)!

All the topics at the final exam will be discussed in classroom and they will include 50% factual knowledge (capitalizing on John Thanopoulos and Panayiotis Petratos, 2015, Business Ethics Theory) and 50% critical thinking. A good part of the ideal critical thinking, will be taught during the lectures. Be particularly sensitive to the concepts that will be presented in class. From outside material please focus beyond the information presented.  A good starting point is Η Επιχειρηματική Ηθική ως μέσο Ανάπτυξης και ... - EBEN GR (google it through from EIEH), but do understand that the research and findings in business ethics appear mainly in English, in some foreign languages, but rarely in Greek.
Lecture plan, some of the active learning exercises (modules) and relevant details

In order to achieve the previous mentioned course objectives of “Learning”, “Skill Development” and “Basic Competency” during the first class hour we will divide the class into teams that will interact, undertake small assignments, role-playing, and so-on. The teams will be the same during all sessions and will seat in proximity. Since we have in this class 48 students, we will have 10 teams.  It is going to be fun!  

Students will need to prepare in advance relevant active learning issues and, ex-post, read the material taught in class.  Note, that in this class, as well as during the final exam, we seek your insights, both in terms of factual knowledge and own critical thinking. This is a business environment.  Meritocracy makes the difference.  Aim to excel!  Forget easier copy-paste solutions and repetitious knowledge (papagalia).  Study your vision and your own strengths and weaknesses.  
As a general active learning rule, after the topical announcement, for about two (2) minutes all students will think by themselves the answer to the issue under analysis and then discuss it as team for the next four (4) minutes.  Capitalize on the collective knowledge of the team. See JT for more!

The titles of some of the active learning exercises may be:

1. What is business

2. What is ethics

3. What is BE

4. BE in International Business

5. What is philosophy?  

6. What is truth? 
7. Scientific and descriptive approaches.

8. Corruption.

9. Team #1: Schools of ethics.

10. Legal versus ethical frameworks.

11. Team #2: Information Technology (IT) in BE.

12. Transnational, social and cultural thought differences.

13. Cultural conflicts.

14. Farewell to isolationism.

15. Team #3: Global security.

16. The death of the family?

17. A world of elders?

18. The IB and social sensitive enterprise.

19. Team #4: Before and after the industrial revolution era.

20. Most admired companies.

21. Self actualization of the global manager.

22. Team #5: Consumer rights (?)

23. Team #6: Monopolies and oligopolies.

24. Products of questionable value.

25. Advertising and promotion issues.

26. Team #7: Pricing issues.

27. Team #8: Distribution issues.

28. The total product(?)

29. Workers of the 21st century.

30. The new “principles” of workers.

31. Team #9: Workers’ rights.

32. Employers’ rights. 
33. Respect of the planet Earth.

34. Team #10: Thinking ecologically.

35. Legal directives on environmental protection.

36. Ecological ethics?

37. The stockholders. Integrity, excellence and caring.
38. The stakeholders.

39. Corporate governance and the principles of Caux Round Table. 
40. Self- actualization.

41. Respect, help, dream, dare (meta-values).

42. BE and elements of corporate governance. 

43. Corporate governance and issues of dispute.

44. Suggestions for a better corporate governance.

45. An ethical business case.

46. An unethical business case.

47. Enhancing your own cv.

48. Dear co-citizen of the planet Earth.
Academic integrity and regulations: 

During class time students are not allowed to use their phones, other communication devices or discuss between them with no reason. Furthermore, please pay attention to the following (see formal “lexicons” for further definitions):

Plagiarism: Plagiarism is the act of using or closely imitating the language and thoughts of another author without authorization and the representation of that author's work as one's own, as by not crediting the original author. Plagiarism is not acceptable, it is immoral and illegal and will be punished at least with a failing grade.

Cheating: Cheating is an action that practices fraud or deceit, the violation of the rules, taking an examination or test in a dishonest way, as by improper access to answers and knowingly providing such assistance to aid other students. 

Disclaimer: The syllabus is a tentative schedule and the instructor reserves the right to make any changes to fulfill the objectives of the courses and meet students’ needs.

Finally, just to enhance the class well-being, here is some music (Beethoven), ode to joy, rock version, http://player.vimeo.com/video/58611141?autoplay=1 .

So, smile! Create! Care! Sky is the limit! 
Attitude is everything!  Reach your full potential!

Professor John Thanopoulos

NKUA MBA in Philosophy and Management

Class syllabus Business Ethics, 2018

Active learning, team # _______, date: ___________

Participants                                                                              Signature (a must if you 









 participated)

______________________________________________    ___________________

______________________________________________    ___________________

______________________________________________    ___________________

_____________________________________________    ___________________

​______________________________________________    ___________________

Active learning question: ______________________________________________

Student analysis, discussion, issues: ______________________________________   

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

Comments by JT (at the back), grade: __________________
ΠΑΝΕΠΙΣΤΗΜΙΟ ΠΕΙΡΑΙΩΣ

ΤΜΗΜΑ ΟΡΓΑΝΩΣΗΣ ΚΑΙ ΔΙΟΙΚΗΣΗΣ ΕΠΙΧΕΙΡΗΣΕΩΝ

Καθηγητής Γιάννης Θανόπουλος

80, Καραολή και Δημητρίου, Πειραιάς 18534

Τηλέφωνο: 210-4142256, email: jt@unipi.gr
http://www.unipi.gr/faculty/JT/index.html
ΠΕΡΙΓΡΑΦΗ ΜΑΘΗΜΑΤΟΣ: 

ΕΠΙΧΕΙΡΗΜΑΤΙΚΗ  ΗΘΙΚΗ

ΜΒΑ ΕΚΠΑ 2018, 09:14-13:00, στο 432
08/12/2018, 15/12/2018, 22/12/2018, 12/01/2019, 19/01/2019, 26/01/2019 
Εξετάσεις 09/02/2019
Αγαπητοί φοιτητές, καλώς ήλθατε σε αυτό το μάθημα!
Στόχος του μαθήματος

Εδώ και αρκετά χρόνια μια ουσιαστική τάση στη ζωή της σύγχρονης επιχείρησης είναι η ύπαρξη εταιρικής κοινωνικής ευθύνης (corporate social responsibility) και επιχειρηματικής ηθικής (business ethics).  Η εταιρική αυτή συμπεριφορά διατυπώνεται πέραν στενών νομικών πλαισίων, συναρτάται με την κουλτούρα και τη φιλοσοφία της επιχείρησης, και είναι συνακόλουθη με τις θέσεις της ως προς το περιβάλλον, τον εργαζόμενο, τους ιδιοκτήτες, τους πελάτες, δηλαδή τους εταιρικούς συμμέτοχους (stakeholders).  

Στο μάθημα αυτό θα μελετήσουμε διαστάσεις επιχειρηματικής κοινωνικής ευθύνης, ηθικής και αυτογνωσίας βασισμένες σε ηθικά διλήμματα που αντιμετωπίζονται ανάλογα με τις κοινωνικές πραγματικότητες σε διαφορετικά μήκη και πλάτη της γης.  
Ξεκινούμε με μια ανάπτυξη φιλοσοφίας και ηθικής, όπως τα θέματα αυτά αναπτύχθηκαν μέχρι τις αρχές του 20ου αιώνα. Μετά αναλύουμε τάσεις του αιώνα που πέρασε και πως αυτές επέδρασαν στην δημιουργία του σύγχρονου κοινωνικού ιστού με την διεθνοποιημένη πραγματικότητα και τον ανανεωμένο ρόλο της επιχείρησης, η οποία πλέον δέον να χαρακτηρίζεται από την ύπαρξη κοινωνικής εταιρικής ευθύνης.  Ακολουθούν τέσσερις ενότητες όπου αναπτύσσεται ο χώρος της επιχειρηματικής ηθικής αναφορικά με την αγορά, του ιδιοκτήτες, τους εργαζομένους και το περιβάλλον, γενικότερα.  Τέλος, δίδονται οδηγίες για το πως θα ετοιμαστεί ένας κώδικας εταιρικής ηθικής και ο αντίστοιχος εταιρικής διακυβέρνησης. 

Τρόπος μάθησης

Σε κάθε μας συνάντηση θα αναπτύσσουμε συγκεκριμένα θέματα επιχειρηματικής ηθικής και θα γίνεται σύνδεση με προηγούμενα και επόμενα.  Η παρακολούθηση, αν και συνιστάται, δεν είναι υποχρεωτική, αλλά επειδή λειτουργούμε με «ομάδες εργασίας» και «ενεργητική μάθηση» η μη συμμετοχή σε αυτές επιφέρει μείωση της τελικής βαθμολογίας, τουλάχιστον κατά 20%.

Για μελέτη του μαθήματος θα χρησιμοποιηθεί το βιβλίο του Καθηγητή Γιάννη Θανόπουλου, Επιχειρηματική Ηθική και Δεοντολογία στην Εποχή της Εταιρικής Διακυβέρνησης, 3η Έκδοση, Φαίδιμος, Αθήνα 2013.   Η εξεταστέα ύλη είναι από αυτό το βιβλίο, και περιλαμβάνει και τα επτά κεφάλαια, τις σχετικές υποσημειώσεις, τα παραρτήματα,  μελέτες περιπτώσεων (case studies), εισαγωγή και επίλογο.

Η αξιολόγηση στηρίζεται στα εξής μέρη:

1. Ατομικές εργασίες σε θέματα που έχουν προσυμφωνηθεί με τον ΓΘ μέχρι και την 15/12/2018.  Μελετήστε τα περιεχόμενα του βιβλίου και αποφασίσατε δυο εναλλακτικούς τίτλους από τη σχετική θεματολογία.  Ένας σχετικός κατάλογος (στην Αγγλική) βρίσκεται στη σελίδα 5 του παρόντος. Θα αποφασισθεί ο ένας τίτλος και θα παραδοθεί έντυπη εργασία στις τελικές εξετάσεις.  Μέγιστο όριο 10% του βαθμού. Η περιγραφή αυτού του μαθήματος δίδεται ηλεκτρονικά τέσσερις βδομάδες προ της έναρξης των μαθημάτων προκειμένου οι φοιτητές να έχουν τον απαιτούμενο χρόνο για την εξευρεση των θεμάτων που προτιμούν.
2. Ομαδικές εργασίες ενεργητικής μάθησης στην τάξη. Μέγιστο όριο 10% του βαθμού.
3. Ατομικές προσπάθειες αναβάθμισης περιεχομένου ύλης μέσω ενεργητικής μάθησης, συμμετοχών σε συνέδρια, ερευνητικών προσπαθειών, κλπ. Μέγιστο όριο 10% του βαθμού.
4. Ομαδικές εργασίες, 4-6 σελίδων, σε θέματα: (1) Για 12/1/2019, παράδειγμα (case study) ηθικής ή ανήθικης επιχειρηματικής συμπεριφοράς εκτός Ελλάδος (η ομάδα διαλέγει χώρα και βιομηχανία). (2) Για 26/1/2019 ανάλυση ενός άρθρου περιοδικού διεθνούς κύρους στο χώρο της επιχειρηματικής ηθικής. Μέγιστο όριο 10% του βαθμού.  Και στις δυο περιπτώσεις ετοιμάστε μια πενταλεπτη παρουσίαση-ακολουθούν ερωτήσεις από φοιτητές.
5. Τελικές εξετάσεις.  Μέγιστο όριο 60% του βαθμού.
Δεν θα δημιουργηθούν άλλες ομάδες μετά την 8-12-2018.  Λεπτομέρειες θα αναλυθούν στην τάξη.  ΕΙΝΑΙ ΔΥΝΑΤΟ ΝΑ ΠΑΡΕΤΕ ΕΠΙ ΠΛΕΟΝ ΕΧΤRA POINTS, ΜΕΧΡΙ 10%.
ΚΑΛΗ ΕΠΙΤΥΧΙΑ ΣΕ ΑΥΤΟ ΤΟ ΜΑΘΗΜΑ ΚΑΙ ΣΤΗ ΠΡΟΣΠΑΘΕΙΑ ΚΑΛΥΤΕΡΗΣ ΚΑΤΑΝΟΗΣΗΣ ΤΗΣ ΕΠΙΧΕΙΡΗΜΑΤΙΚΗΣ ΗΘΙΚΗΣ ΚΑΙ ΕΤΑΙΡΙΚΗΣ ΔΙΑΚΥΒΕΡΝΗΣΗΣ!

8-11--2018
ΠΑΝΕΠΙΣΤΗΜΙΟ ΠΕΙΡΑΙΩΣ

ΤΜΗΜΑ ΟΡΓΑΝΩΣΗΣ & ΔΙΟΙΚΗΣΗΣ ΕΠΙΧΕΙΡΗΣΕΩΝ

Καθηγητής: Γιάννης Θανόπουλος

2018-2019
ΕΠΙΧΕΙΡΗΜΑΤΙΚΗ ΗΘΙΚΗ

ΟΜΑΔΑ#__ ΜΕΛΗ ΚΑΙ ΘΕΜΑ ΠΑΡΟΥΣΙΑΣΗΣ ΣΤΗΝ ΤΑΞΗ

1. Ονοματεπώνυμο μέλους: __________________________________ΑΜ________

Τηλέφωνο: ________________________ Email: _____________________________

2. Ονοματεπώνυμο μέλους: __________________________________ΑΜ________

Τηλέφωνο: ________________________ Email: _____________________________ 3. Ονοματεπώνυμο μέλους: __________________________________ΑΜ________

Τηλέφωνο: ________________________ Email: _____________________________ 4. Ονοματεπώνυμο μέλους: __________________________________ΑΜ________

Τηλέφωνο: ________________________ Email: _____________________________ 5. Ονοματεπώνυμο μέλους: __________________________________ΑΜ________

Τηλέφωνο: ________________________ Email: _____________________________ 

1. ΚΥΡΙΟ Θέμα: ______________________________________________________

Περίληψη: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Συνάντηση      /     /201 :  Λόγος __________________________________________

_____________________________________________________________________

_____________________________________________________________________

Συνάντηση      /     /201 :  Λόγος __________________________________________

_____________________________________________________________________

_____________________________________________________________________

Συνάντηση      /     /201 :  Λόγος __________________________________________

_____________________________________________________________________

_____________________________________________________________________

Ημερομηνία παρουσίασης: ____/_____201    Βαθμός: ________________________

2. Active learning, Παρατηρήσεις:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ Βαθμός: __________________

3. Άλλα: 

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________5___________________________________________________________________________________________________ 

ΠΑΡΟΥΣΙΟΛΟΓΙΟ ΕΚΠΑ--ΚΑΤΑΛΟΓΟΣ ΦΟΙΤΗΤΩΝ

(μονογραφή στην αντίστοιχη  ημερομηνία-ΜΟΝΟΝ ΟΣΟΙ ΠΑΡΑΚΟΛΟΥΘΟΥΝ ΜΟΝΙΜΑ ΤΟ ΜΑΘΗΜΑ)
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