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Aral Balkan - Superheroes & Villains in
Design

B o
(MTube] ©.

https://www.youtube.com/watch?v=6mD5sK82Ne8&a
b_channel=ThinkingDigitalConference

p——


https://www.youtube.com/watch?v=6mD5sK82Ne8&ab_channel=ThinkingDigitalConference

Build Prototypes

Capture the user needs
you want to validate
using rapid prototyping
based on mockups
to iteratively define a
Minimum Viable Product



AIAAIKAZIA

AloA€€te Ta AlyOTEPA XOPOKTNPLOTIKA TNE UTINPECLOC 0OC YLO VOL TEOTAPETE TNV
16€a oag

. Anuwoupyeiote €va anAé mockup/prototype

. Trial and error pe avBpwrnouc yupw oac, LOOVIKA Toug SuvnTIKOUC XPrOTEC

MaBete amno to feedback, kavte aAAayEg Kot teotapete Eava to mockup



[MATI NA TO KANETE
e Jac Olvel amoteAeopata tou oo Eadpvialovy

* BonBael oto va BeAtiotonmolnoete TNV OO 0aC VWPLS KoL
oS 0TLKA

* Teotapete eVAANOKTIKEC

* J0C TIPOOTATEVEL OO KooTtoBopa AdBn



[ATI NA TO KANETE

(Lot VOL OTTTLKOTIOL OETE TNV LOEA KAl VO TN LOLPOOTELTE ME:

Oupada XPHOTEC NeAdec ErtevOuTEC
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London’s Transport
Museum

Beck’s Original Underground Map 1933

KINGS CROSS
ST PANCRAS

Go to:

1933 Map
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Napadewyua: Epappoyn E-Learning on
the go

* Tumotw Xpnotwv: KaBnyntnc kat Mabntng

e Avuvatotntec Madntni: Eyypadn, Zuvdeon, Eyypadn
o€ padnua, MNapoakoAouBnon AwaAeénc, Anvn
ekrtoltdeuTIKoU VALKoU, Mapadoon epyaciac, EAeyxog
teAkoU Babpov.

e Avvatotntec Kadnyntn: Eyypadn, Zuvdeon,
NapakoAouBnon e€eAEnc pabnpatoc, AveBaopa
Stadavelwv, A\NPn epyactwv, AveBaopa TEALKNC
BaOpoloyioc.
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H wotopia tou duvnTkou XpNnotn

* AladopeTikoL TUTOL XpNOTN HECO OTNV EPapuoyn
Vel

* Mola ta BApoata ov xpetalovtol yia va armoAdfouv
TNV mpotaon alac pac;

e [a kKaBe SLAPOPETIKO TUTIO XPNOTN avayvwpilleTe Ta
Bripnata tov ouvBETouy tnVv lotopia MAonynonc /

Xpnong tng Avong.

User Story Mapping
Discover the Whole Story, Build the Right Product
By Jeff Patton



http://shop.oreilly.com/product/0636920033851.do#tab_04_2

H wotopia tou duvnTkou XpNnotn

e Xtnv edpappoyn poc “mepvape” n Stadikaoia ocav
va lpoote 0 SuvNTLKOC XPNOoTNG
— Xaptoypadnon tng Lotopilac Tou xpnotn
— ZXNHUATIOMOG PONG XPNOTN
— EAeyyxoc / ZupmAnpwon Bnuatwy
* |otopla Xpnotn -> 2to xaptl elte pe xpnon
AOYLOLKOU



Napadeyua lotopiac Xpnotn Mabntn
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Napadeyua lotopiac Xpnotn Mabntn

Z0vdeon

L0vdeon pe Username
/ Password

Eyypagr g padnua

Epgdvion Aiotag
MaBnudmov

EmAoyr Mabrjuarog

[NapakohouBnan
Qidheenc

Epodvion Alagaveiwy

Epodvion Bivieo

[Napddoan epyaaiag

NAjwn ©éparog Kal
ETOTITIKOU UNIKOU

‘EAeyyoc TeNikrig

Babuohoyiag

‘EAeyyoc amo Kapréha  Arjwn ouvolkig

PaBuohoyiag

19



Napadeyua lotopiac Xpnotn KaBnyntn

20



Napadeyua lotopiac Xpnotn KaBnyntn

POMTRV TTOU TV
Exouv
mapakohouBrgel oo

KOUpTTi T ARG

ZivGean MapakohouBnan MvEBaopa Mopavewsv Mjwn Epyaoiiv Avtpaoya
E€ehiEng BaBuotoyiag
ZuvGean pe Facebook | | Zdvdeon pe Username | | | Tpéxouoa Biakegn /A Epyaouv Tou Zuvohiko pe ZIP Ava Giakegn Zuvohiko pe ZIP Ava dom Zuvohiko Pdf Ava domm
Password £youv uopAnBei
mm TACT
0 xpriomg emhEyer 0 xprgmg diveiTa 0 Xpriomg emhEyer 0 Xpomg emhéye O Xpiomc emkéyarm | | O Xpromg embeyem 0 Xpriomg emhéye 0 Xpriomg emhéyeio | | O Xpriomg yopeiva | | O priomg emtpyeral
ZuvBeon e Facebook | | otorek suvﬁtaﬁg Tou TIpoUgITT OO ) mv Euwffwlan Twy Béon Tou ) BEon Tou ) v auhhoyikn ) AMkaimo m‘tl};’tamu ouvohikd | | OV KapTEAQ TOU
OE QVTITToNa TEGI Nom Twv guvohikwv | | Epyaokav QUPTTIECEVOU GPEI | | QUPTIECHEVOU apyEioy | | | TpoBakn Epyaokiv QVOUATETTLIVULO TOU apyeio Twy o Baoer AM
GichEEEWV péow Drop Interface | | péow Drop Interface pom PaBuohoyiy
 Todo | [ Todo |
0 ypriomg EmhEyel Engdvion mg Eupdvion Tuv 0 Xprigmg 0 Xpriomg 0 Xpriomg emhéyerto | | MapouoiZera 0 ¥prioTmg EITEpXETa
ZivEeon PEowW Tou Tapoloag dakefng epyaonuv (Tmhog, AM EVIPEPLVETH K3 TV EVIEPUVETT YIa TV KoUpTTi Afwng £y 0TI ToU QoM 0TV KopTERT Tou
QVTITTONOU KOUpTTION ®om, Koupmi mpoodo / mpoodo / ponmTT] BATE
Mjung) shokArpon ohokArfpuon QVoaTETWYUpOU
[ Todo |
Eppdvion Twv 0 ypriomg EmikEyer To O ¥priomg kamywpEi

v poBuohoyia ou
porm

21



Stories on board

* AOYLOLLKO yla TNV tapaywyn lotoplwv Xpnotn

* https://www.youtube.com/watch?v=SalbNtEbRrk&a
b channel=StoriesOnBoard

Place order Ordering
Done | 64
Pay on delivery Find product Examineproduct  Add to basket Sign up Signin Place order
Domestic shipping
with postal service

Browse by (flat) See details of Add to basket Place order

3 categories selected product

Recommendations I m m m m

Basic search
Sign up with reqular
account ' I'Z';ﬂ
m Recommendations Sign up with regular = Signin with regular  Place order with

2= account account remembering data
Sign in with regular
account
; Browse by Compare products Sign up with Sign in with

Place order with hierarchical Facebook account  Facebook account
remembering data categories

22


https://www.youtube.com/watch?v=SalbNtEbRrk&ab_channel=StoriesOnBoard
https://www.youtube.com/watch?v=SalbNtEbRrk&ab_channel=StoriesOnBoard

2XEAIAZMO2z KAI YAONOIHzZH
AIAAPAZTIKQN OOONQN



Kotatunon tng Lotopilac xpnotn

Awaypoappa lotopiag Xpnotn
Xwplloupe TNV LoTOpia O€ PEPN

— AUo B€oelg xprotn ava pEpoc opilouv pa aAAnAemntidpoon
‘Exoupe ta Stakpltd Bripato TToU TIPETEL VOL OVTLLETWTTLOOU UE
ue tn duvntkn aAAnAenidpaor touc.
Y€ KEVA XapTLA onpelwote Ag€elc / dpaoelc / oxedLa tou oo
£PYOVTOL OTO HUOAO

— TULTPETEL VA KAVEL O XPAOTNC;

— Mw¢ PETEL VA TO UETPOOUUE;

— Tuylvetal peta;

— [loleg oL uTTOBETELC pOg;



Napadeyua lotopiac Xpnotn KaBnyntn

Tuvdeon

LuvBeon pe Facebook

- QT

0 ypriomg emhéyel
ZuvBeon pe Facebook

Gvieon
assword

SErNamg

xpiomgveita
£OTC ToU
media

0 ypriomg.
LivBeon pefw Tou
avTigTonou foupmiod

I'Iq]mﬁmﬁ]ﬂn Avifoopa Mopavery
E€ehkng
TpEyouca GiGhetn AJAEpyomuv Tou Zuvohiko pe ZIP

Exouv uTopAnGei
0 Xpriomg emhEyel 0 Xpromg emAeyer 0 Xpriomg emhéye T
Tiapougiaon amo T MV EPPaVION Twv BEon Tou
hiow Twv ouvolikwy | | Epyaoiuy OUWTTIETUEVOU Oy EiDy

GITAEEELIV

Epgdvian mg
mapoUoag SidheEng

Eypdvion Tuv
(pOMMRAV TTOU TV
ExoUV

TIapaK q}.uuaﬁstl oo

Eppavion Twy
epyaouov (Tmhog, AM
Gom, Koupi
Miwng)

péow Drop Interface

0 Xpriomg
EVMPERLVETH Y TV

mpoobo /

o\okAnpwon

Avd Bihegn

O Xpriomg emheyerm
BEan Tou
QUTTIETUEVOU OpyEiDy
pEow Drop Interface

0 Xpromg
EVIUEPUIVETT I TV
mpoodo /
ohoxAfpwon

Niwn Epyaoniv

Zuvohikd pe ZIP

0 Xpriomg emheyer
MV oUAAOYIKT
mpopokn EpyooIIY

0 Xpriomg emhgye 1o
KOURTT Aqung

Avd Do

0 Xpromg emhEyel To
AM kaito
OvopaTETUIVUpO ToU
Qom i

Mapougialeral n
Epyoia Tou Qo

0 y¥pfomg emheyeiTo
KOUYTT TC Afwng

AutBooya
BaBuohoyiag

Zuvohikd Pdf

0 Xprjomg pmropei va
avERGoEITO TUVORIKO
apyEioTwY
PaByohoyiov

avd Gorfym

OV KO
o [

0 ypiaTjs
OV K|

o i
Ovopam

25
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o] Baoe AW

MNapadelypa ZNUELWOEWV
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Mpwtn mpoomnaBela dtenodpwv

* [wa kaBe Bua xpnotn Aappavovtocg v’ odn TuLg
onUeELWoEeLC anaplOpueite ta dedopeva mou Ba
UTTALPXOULV OoTNV 080vn.

o KaBe peAoc tnc opaddoc KAVEL TNV AoKnon povoc/n
TOoU

e Kavovec apyikov oxedlaopou

— AdalpeTiko oxEOLO, YovTpol papkadopol

— Katovonto ox€8lo kal Katavonto TL KAVEL 0 Xprnotng €Tl
NG 0Bovnc

— Avwvupuia oto oxedlo
— TitAoc o€ KAOe oXEOLO KO LEPLKN TtEpLYpadn



Napadeypa Kabnyntn

TitAoc: Kataxwpnon BaBuoAoyiog

Nepypadn: O kaBnyntAg meEPVAEL pLa-pLa TG BabpoAoyieg
OoTOUC POLTNTEC KAl 0TO TEAOC Ta avePaleL oTo cUCTNUO UE
£VoL KOUUTTL submit.

28



2LwrtnAnN Emthoyn Ymootnpenc

To ocuvoAo Twv oxedlwv avaPTWVTAL OTOV TOLXO
KOTNYOPLOTIOLNMEVA ava BApa TNS Lotoplacg xpnotn
Ta peAn tng opadoc AappBavouv toonoca Dot-
Stickers

KaBe peloc tnc opadoc oclwmnAa:

— Mapatnpel ta oxedLa

— ETUAEYEL TIC TPOTAOELC TTOU Kplvel mw¢ opBa
QVTLKATOTITPL{OUV TO CUYKEKPLUEVO B

— Wnoilel tic 1beec amodidovrac éva dot sticker

A€V UTTAPXEL KPLTIKN



TeAkn amodoaon




Yrtootnplén kat ertthoyn oxeblwv npoc
vAomoinon

Mo KAOe oxESL0 oL dSnuLoupyol teplypAdouV TO OKETITIKO TILoOWw
QO TLC OXEOLOOTIKEC ETULAOYEC

E€etalovtal oL AVTIKPOUOUEVEC Kol AAANAOCUUTIANPOUUEVEC
AUOELC

[lvetal n emloyn Twv TeAKwV AVoEWV TPOC oXEOLALOUO

2TnV nepimtwon aduvapiog emtAoync:

— Aevtepoc yupoc Yndodopliacg
— EmAoyn tou CEO
— YMAomoinon Vo 1 meplocoTEPWY prototypes yia EAeyxo Kol SOKLUN



TeAkn amodoaon




>xedlaopoc Storyboard

TeAwko otadlo mpLv to MpwToTUTIO
Anuoupyia KAAUTEPWY EKOOCEWV TWV SLlETAPWV

‘Eva Storyboard mou 6eiyvel Click-by-Click rtou
TOTAEL O XPNOTNC Kol TL yiveTo otnv 08ovn yla to
2UvoAo Twv oBovwv rov Ba €xeL To prototype

— Templates avaioya pe tnv epappoyn mou oxedlalouv e

— Ovopoatoloyia kABe dlemadnc

— ©@¢on otnv lotopia xpnotn

— Meplypadn Asttouvpylkotntag kot aAAnAenidbpaonc (m.x.
Tap / Double Tap / Pinch)



Napadeypa iOS - Template

e Wireframe Sketch Sheets

eeeeeeeeeeeeeeeee

34


http://medialoot.com/item/free-wireframe-sketch-sheets/

Noapadeypa Kabnyntn

Workshop Time:

6 Min to design 4 Screens
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Fourth Phase (Prototype)

* [pnyopn vAoroinon kat Sokiun Ue dSuvNTIKOUC
XPNOTEG.

— “MWIHOALOTIKA TIPAYULOTLKA TIPWTOTUTIAL” !
* MPAITMATIKO keipevo
* NMPAITMATIKEZ glkOveC
* AMnAentibpaon
* FIGMA, POP — Prototype on paper, Proto.io,
JustinMind Prototyper, FluidUIl, Concept.ly, Flinto,
InVision

¢ MockFlow |Elel
justinmind

36


https://vimeo.com/101373355
https://www.youtube.com/watch?v=89TWEpIitFM&ab_channel=DiscoverBusinessDegrees
https://www.justinmind.com/
https://www.fluidui.com/
http://www.concept.ly/
https://www.flinto.com/
https://www.invisionapp.com/

Napadeypo KaBnyntn

€ Back ELearningApp

INNOVATION COURSE

080281

080282

080283

080284

080285

080236

080287

080288

080289

GRADE SELECTION

Done

8.5
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TeAKO amotEAEoA

‘Exete €va prototype os popdn dtadpaotikol mockup to
omoio pnopeite va deiéete og dSuvntkoUC XPNOTEC

H epappoyn ota patio toug Ba cupmnepldpEPETAL OTIWCE N
epappoyn mouv Ba kKAnBoLV va XpNOLLLOTIOLNCOUV

— 0 YpOHLUEC KWK

— EAdLotog Xpovocg

Me tnv oAokAnpwon Ba yvwpiletal mota features gywvav
amodeKTA, TtoLa AsttoUpynoav OTwe TO TIEPLUEVATE KAl TToLal
oxL
TeAevtaio Brpa: EAeyxoc pe Touc SuvnTKOUC XPROTEC



EAEMXO2 KAl AHWH 2XOAIQN ENI
TOY NPQTOTYNOY



EAeyxoc e SuvnNTIKOUC XPNOTEC

e Acifte TO TMPWTOTUTIO OCOC OF TIPOYMOATLKOUC
duvNTIKOUC XPNOTEC

e Atopa €KTOC TNC opadac oxedloouou

 EAeyxoc twv umoBEoswv HEOCW TAPATAPNONG TWV
XPNOTWYV KATA TN SLAPKELD XPNONC



2EvapLa Xpnong yla toug SOKLUAOTIKOUC
XPNOTEG

OpLOUOC ZTOXWV TOU XPROoTN
Meplypadn Tou oTOXOU
METAOXNUATIOMOC TWV 2TOXWV OE 2EVAPLA SOKLUOOTLKNG
XpPnong
— PeaAlopoC oto OEVAPLO XPONG
— Avaykn yia dpaon kat aAAnAemidpaon oto oevapLo Xpnong
— Amnoduyn KateuBUVoEwWC IPOC XPOTEC

Evac/Mua amod tnv opada EMIKOWWVEL e ToV SuvNnNTIKO XpAoTn
(Facilitation)

To oUvoAOo TNC OUASOC KPOTAEL ONIELWOELG



2TOX0G Xpnotn -> 2evaplo (PeaAlopog)

PeaALOTIKA OEVAPLA TOL OTIOLAL LKAVOTTOLOUV TOV O0TOXO OAAQL ETILTPEMOUY OTOV

XpNotn va €xeL eAevBepia BoUANoNC o€ péEpn ta omolia Hev ival oto core
task/ action

e 2toxo¢ Xpnotn: “MAonynBeite ota poBnpoata Ko
eyypodeite og kamoto”

Zevapio #1: “Eyypoaeite oto uadnuo 2°V efaunvou U
ovouaoia “Entyetpnuatikotnta ko Koitvotouia”

2evaplo #2: “Eyypadeite o eva amno ta Stabeoua
noonuata”

Source: Nielsen Norman Group



2TOYO0C Xpnotn -> Zevaplo (Apaon)

MMepypate osvopla oto orrola 0 YpNotnc Vo MPETEL VO EKTEAETEL UL
Spaan oyl va oac «teL» nwc Ja EKTEAoUCE uLto dpaaon

e 2toxo¢ Xpnotn: “MAonynBeite ota poBnpoata Ko
eyypodeite og kamoto”

Zevapio #1: “2uvdeleite otnv nAatpopua Kol reite OQ
HOU TToU Ja KAVETE KALK yLa va YpaQTEITE 0TO Uadnu

2evaplo #2: “2uvdebeite otnv mAatdoppua Kol
eyypodeite oto padbnua”

Source: Nielsen Norman Group




2TOX0G Xpnotn -> Zevaplo (Anoduyn
kateUBuvonc)

[Mpoooyn otnv katsvBuvaon ToU XpNOTN ITPOC THV MAEUPA TToU EUELC EMSUUOUUE
KaGwc oxeSLAoAUE UE TUYKEKDUUEVO TPOTTO TNV EQAPUOYN UOC

e Xtoxoc Xpnotn: “EAeyyoc tnc BabuoAoyiag oto pabnua”

Zevaplo #1: “Oclete va deite ta amoteAeouata ¢ eEETAOTIKIC.
JuvdeUeite, mnyaivete arto 10 UEVOU OTO AITOTEAECUATA KAl
KAVETE KAk atnv erttdoyn “‘Anyn Baduodoyiac”

2evaplo #2: “Asite ta amoteAéopata TN €€€TAOTLKNAC”

Source: Nielsen Norman Group




Test your prototype!

ONE TEST WITH 8 USERS

8 users

Eight users may
find more problems
in a single test.

But the worst prob-
lems will usually
keep them from
getting far enough
to encounter

some others.

TWO TESTS WITH 3 USERS

First test: 3 users

Three users may
not find as mamny

problems in a
single test.

TOTAL PROEBLEMS

FOUND: 5

Second test: 3 users

But in the
second test,
with the first
set of problems
fixed., they™l
find problems
they couldn™t
have seen in
the first test.

TOTAL PROBLEMS

FOUND: 9




OAokAnpwon avaAuonc

e JUVOAO OTTOTEAECUATWVY
e Kwodkomoinon kat Kowormoinon

* Erotpodn ota oxedia kat AnPpn anmodpacswv Baoel
Feedback

N£oc kUkAoc Rapid Prototyping



Business Validation

ACEin Center for Entrepreneurship &
Innovation, Athens University of
Economics & Business,
http://acein.aueb.gr



http://acein.aueb.gr/

Why?



I What matters?

Does this make sense?

What do customers say?






'/
- Do the potential customers understand it? J

- Do they like it?
- Does it work for them? (proof-of-concept)

- Are they willing to pay for it? (proof-of-value)

- Are the hypotheses of the business plan valid?



How?



Your Mom

is not
a valid
test market




Ask the right questions

290?72



What questions should you
ask?

® Focus on past behaviour & facts

® | hok for commitments made with:

® Money: is someone willing to pay for your
idea?

® Time: is someone willing to spend time on
your idea?

® Reputation: will someone refer it to
friends/colleagues/family?

® Personal information: what information is
someone willing to provide?




Experimentation!




Offline Experiments

e Interviews

e MVP testing

e Pilot

e Service simulation




Online Experiments

GOAL

® Translate insights from offline
experiments into data

® Compare urgency of consumer pains

® Target large numbers of specific user
group

Types of online experiments
® Facebook/LinkedIn/Google ads
® Landingpages

@
?NFERTIS

Infertise

Home
Posts
Reviews
Photos
About
Community

Groups

Create a Page

il Like 3\ Follow = 4 Share

a Infertise
]

[
VTN May 19 at 9:14pm - €

Infertise will be an online platform that will aim to match Influencers
with Businesses looking to advertise through Instagram. Right now
it's just a project and it needs your help to evolve!

We are trying to estimate our potential market so if you are or will be
interested in our services, please subscribe in the given form
(https:/fgoo.gl/forms/xYedCmxB3HGfgdgC3) and join our community.
We promise not to spam you, and when Infertise is online we will
reward you with a special sign up offer.

Email address *

Email

DOCS.GOOGLE.COM
INFERTISE
Infertise will be an online platform that will aim to match Influencers...

[1'2) Like D Comment £> Share



Landing Page Example

Start with the
WHY!

— Always add
Nari moreboupe 611 6Ao . . )
akfZoupe Tnv xaAGTepn noidTnTa Ca | | to ad Ct on
uyeiag!
button

‘Mébe mepioobTepa

©

Ol YNHPEZIELZ MAZ
Ed $ I
. L
Eag efutnpeTodps aTa YynAf ToiéTnTa Acv XpEIGTETE Va TTEPIMEVETE W h at i s So S p e C i a |
\BIGKTNTE BIaYVWOTIKG Trapoy@v uyelag oI KoUpaOTIKEG OUPES _\
pog kévipa 01 nerbreg o Padyoleyei £ 9.2 avapoviig .
B e e i about this
Eyypageite .

service/product?

Unlimited
amd €17 /pfva

What is the product

\) and how much does

it cost?




Facebook Ads

Very useful for

® Comparison of consumer pains

® Targeting specific customer
segments

Always A/B tested
Same lay-out, different message

WorryProof
10 November at 13:49 + €
MioTebeTe 6TL N TIEOANPN ElVAL O THO ONUAVTIKOG TPOTIOG YLa VA

TIAPAHEIVETE LYIES;
See translation

WorryProof
10 November at 13:47 - €

‘EXETE KOUPAOTEL e TNV TIOADWPEN avapovn yia éva pavteBol ue yiatpo;
See translation

| pyaomplaxég-

% kahoyn!
Learn More
= P
Topa aneploploTeg EMOKEWEIG O 1810TIKOVG Y1aTpoUg 4 éthors

oAV TV eldikottev auecal

WORRYPROOFGR.COM Learn More

e Like W Comment # Share [ e

@D Elisavet Milaj, Natasha Stergjo and 10 others

‘ Write a comment...
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